
February 28, 2012 1 

RESOLUTION  NO. 2011- 121 2 

 3 

RESOLUTION BY THE FINANCE AND HUMAN RESOURCES COMMITTEE AUTHORIZING 4 

THE ELIMINATION OF TWO (2) FINANCIAL AND EMPLOYMENT PLANNERS (FEP) 5 

POSITIONS WITHIN THE HUMAN SERVICES DEPARTMENT’S 2012 BUDGET, CREATION OF 6 

TWO (2) ADMINISTRATIVE ASSISTANT (NON-REP GR10) POSITIONS WITHIN THE 7 

CORPORATION COUNSEL-CHILD SUPPORT 2012 BUDGET AND TRANSFER $94,461 FROM 8 

THE HUMAN SERVICES DEPARTMENT 2012 BUDGET TO THE CORPORATION COUNSEL-9 

CHILD SUPPORT 2012 BUDGET 10 

 11 

To the Honorable Members of the Racine County Board of Supervisors: 12 

 13 

 BE IT RESOLVED by the Racine County Board of Supervisors that the elimination of two 14 

(2) FEP positions in the HSD 2012 Budget and the creation of two (2) Administrative Assistant 15 

positions in the Corporation Counsel-Child Support 2012 Budget, as set forth in Exhibit “A” that is 16 

attached hereto and incorporated herein, is authorized and approved.  17 

 18 

 BE IF FURTHER RESOLVED by the Racine County Board of Supervisors that the transfer 19 

of funds, as set forth in Exhibit “B” that is attached hereto and incorporated herein, within the HSD 20 

and Corporation Counsel-Child Support 2012 Budgets is authorized and approved. 21 

 22 

     Respectfully submitted, 23 

 24 

1st Reading _____ FINANCE AND HUMAN RESOURCES 25 

   COMMITTEE 26 

2nd Reading _____  27 

   ___________________________________ 28 

BOARD ACTION  Robert N. Miller, Chairman   29 

 Adopted _____  30 

 For _____  ___________________________________ 31 

 Against _____ Mark M. Gleason, Vice-Chairman 32 

 Absent _____  33 

   ___________________________________ 34 

VOTE REQUIRED: 2/3’s M.E. Thomas Pringle, Secretary 35 

    36 

Prepared by:  ___________________________________ 37 

Corporation Counsel  Gilbert Bakke 38 

 39 

___________________________________ 40 

Q. A. Shakoor, II 41 

 42 

___________________________________ 43 

John A. Wisch 44 

 45 

___________________________________ 46 

   Pamela Zenner-Richards 47 

 48 

The foregoing legislation adopted by the County Board of Supervisors of  49 

Racine County, Wisconsin, is hereby: 50 

Approved:  _____ 51 

Vetoed:  _____ 52 

 53 

Date:  ____________________,  54 

 55 

__________________________________________________ 56 

James A. Ladwig, County Executive  57 



    1 

Resolution No. 2011- 121 2 

Page Two 3 

 4 

 5 

 6 

INFORMATION ONLY 7 

 8 

 WHEREAS, the Child Support Enforcement office redesigned its call center 9 

operation for 2012 so that the service would no longer be provided by Milwaukee County 10 

and instead, the Racine County Human Services Department  call center would be utilized 11 

with two FTE employees transferred from the CSE budget to the HSD budget; and 12 

 13 

WHEREAS, the employees were hired and trained by Child Support staff and after 14 

the first 30 days on the project, joint management determined that it would be more 15 

efficient and cost effective to relocate the staff to the CSE office and continue to project in 16 

closer proximity to the child support files, support staff and management; and 17 

 18 

WHEREAS, the departments are now requesting that the two positions be 19 

repositioned within Child Support Enforcement.   20 
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