
February 28, 2012 1 
RESOLUTION NO. 2011- 119 2 

 3 
RESOLUTION BY THE FINANCE AND HUMAN RESOURCES COMMITTEE AUTHORIZING 4 
THE ELIMINATION AND CREATION OF SEVERAL POSITIONS WITHIN VARIOUS 5 
DEPARTMENTS AND THE DOWNGRADE OF POSITION AND TRANSFER OF FUNDS WITHIN 6 
VARIOUS DEPARTMENTS 7 
 8 
To the Honorable Members of the Racine County Board of Supervisors: 9 
 10 
 BE IT RESOLVED by the Racine County Board of Supervisors those personnel changes 11 
within several departments’ organization charts, as set out in “Exhibit A” that is attached hereto and 12 
incorporated herein, are hereby authorized and approved. 13 
 14 
 BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that the transfer 15 
of funds as set forth in Exhibit “B” that is attached hereto and incorporated within the several 16 
Department’s 2012 budgets is authorized and approved. 17 
 18 
 19 
   Respectfully submitted, 20 
 21 
 22 
1st Reading _____ FINANCE AND HUMAN RESOURCES 23 
   COMMITTEE 24 
2nd Reading _____  25 
   ___________________________________ 26 
BOARD ACTION  Robert N. Miller, Chairman   27 
 Adopted _____  28 
 For _____  ___________________________________ 29 
 Against _____ Mark M. Gleason, Vice-Chairman 30 
 Absent _____  31 
   ___________________________________ 32 
VOTE REQUIRED: 2/3 M.E. Thomas Pringle, Secretary 33 
    34 
Prepared by:  ___________________________________ 35 
Corporation Counsel  Robert D. Grove 36 
 37 

___________________________________ 38 
Q. A. Shakoor, II 39 
 40 
___________________________________ 41 
John A. Wisch 42 
 43 
___________________________________ 44 

   Pamela Zenner-Richards 45 
 46 
The foregoing legislation adopted by the County Board of Supervisors of  47 
Racine County, Wisconsin, is hereby: 48 
Approved:  _____ 49 
Vetoed:  _____ 50 
 51 
Date:  ____________________,  52 
 53 
__________________________________________________ 54 
James A. Ladwig, County Executive  55 
 56 



Resolution No. 2011- 119 1 
Page Two 2 
 3 
 4 

INFORMATION ONLY 5 
 6 

WHEREAS, there is a need to reposition staff within certain divisions of Public Works and 7 
Development Services and Finance Departments to improve operational efficiencies and remedy 8 
increased workload issues; and 9 

 10 
WHEREAS, although the Maintenance Supervisor position will be relocated from 11 

Ridgewood Care Center to the Building and Facilities Department at the Courthouse, this position 12 
will still be charged 25% to Ridgewood to ensure a high level of support to that facility; and 13 

 14 
WHEREAS, the Building and Facilities Division is in need of a full-time Administrative 15 

Assistant to handle the large volume of time-sensitive paperwork received by that division; and 16 
 17 
WHEREAS, by combining the two part-time positions within the Finance Department and 18 

Building & Facilities Division into one full-time position within the Building & Facilities Division, will 19 
allow the shift of most staff into one area of the courthouse and maximize work flow; and  20 

 21 
WHEREAS, the changes requested in this resolution, along with the overall savings 22 

realized from the retirement of a senior level manager in Code Administration at the end of 2011, 23 
will create a savings of approximately $35,000.00. 24 
 25 
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