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Request for Proposals (RFP)
Shared Off-Site/Near-Site Healthcare Clinic
Racine Unified School District, the County of Racine and the City of Racine
RFP # 16-FIN-001
July 12, 2016

Sealed proposals are invited from qualified firms to provide a Shared Off-Site/Near-Site Healthcare Clinic and related services for Racine Unified School District (RUSD), the County of Racine and the City of Racine.  Sealed proposals for this request must be received in the Racine County Purchasing Division Office, located at 730 Wisconsin Avenue 4th floor Racine, WI 53403 by 2:00 PM (CT) on or before August 30, 2016.  

Racine Unified School District (RUSD), the County of Racine and the City of Racine (collectively hereinafter “the County Coalition”) is considering a collaborative effort in providing off-site/near-site healthcare to each entity’s health insurance participants and their dependents.  It is undetermined where the clinic will be physically located, but the space will be designed somewhat around the successful proposer’s requirements that may need to be negotiated between the County Coalition and the selected firm of this request.  

Interested and qualified firms having the ability to staff accordingly and manage the services of an employer-based clinic may request the electronic RFP packet starting July 12, 2016 by contacting :  
                                                    Kenneth J. Schmidt 
                                                    Racine County Purchasing Coordinator
                                                    730 Wisconsin Avenue
                                                    Racine, WI 53403
                                                    Phone: (262) 636-3700
                                                    E-mail: ken.schmidt@racinecounty.com

The term of this request is for three (3) years and may be renewable thereafter by written mutual agreement between the County and the awarded firm of this request.  If awarded, services of this request are projected to begin on or about February 1, 2017.  Award of this request is contingent upon receiving funding and the necessary approvals for this request.  Continuation beyond 12/31 of each year is contingent upon the appropriation of funds by the governing bodies of each separate agency.

Racine County reserves the right to waive any informalities or technicalities and to reject any and all proposals or parts thereof deemed to be unsatisfactory or not in the County’s best interests.  Furthermore, Racine County reserves the right to cancel any order or contract for failure of the successful firm to comply with the terms, conditions and specifications of this request and/or contract.  Racine County reserves the right to award this request to the firm whose proposal is overall the most advantageous to the County in the County’s sole determination. 

General RFP Information 

1. The County Coalition requires a high level of service from any firm who is looking to do business with the County Coalition.  Quality, service and price are all critical factors that the County Coalition considers when doing business and in continuing business with firms. This is especially important when it comes to the requirements of this request.  Dissatisfaction due to product or performance may result in the County Coalition discontinuing service with a firm. 

2. All three agencies named in this RFP are tax-exempt municipalities under WI Stats 77.54(9a)(b)(m).

3. The County Coalition seeks opportunities for collaboration and shared services with public or potentially, private sector entities.  Keeping this strategic goal in mind, the County Coalition works with other units of government to develop areas of intergovernmental cooperation.  This intergovernmental cooperation could include sharing an off-site/near-site  healthcare clinic.  

4. Successful firm shall provide a certificate of insurance upon award as per the requirements of Exhibit “C” attached.  Proof of Insurance is required when award is made. 

5. All proposals shall be binding for one hundred eighty (180) calendar days following the proposal opening date unless the firm(s), upon the request of the County Coalition agrees to an extension.

6. Firms may withdraw their proposal at any time before the proposal due date and time by written request for withdrawal to the attention of the Racine County purchasing coordinator and by presenting proper identification upon request.  Faxed and emailed proposals will be rejected.  Late proposals will not be accepted and will remain unopened and returned to sender.

7. Standard Terms and Conditions are included with this request and are hereby made a part of it.

8. All firms receiving an RFP packet directly from Racine County will be registered with Racine County in connection with this RFP document.  Registered companies will receive addendum or other information concerning this request for proposal. 

9. If a firm receives an RFP packet from any source or entity other than Racine County, the firm is responsible to contact Racine County to register themselves as a bidder with Racine County (if you don’t register with Racine County as instructed herein, you won’t receive emailed notice of future addenda) and check with Racine County to request any addenda issued for this request.  Failure to do so in no way obligates Racine County to issue addendum or other information concerning this request to the firm. 

10. No reimbursement will be made by Racine County for any cost incurred in preparing responses to this solicitation, or for cost incurred before a formal notice to proceed is issued if a contract is awarded.

11. Racine County shall be the Owners of any and all of the reports, plans, specifications and documents resulting from this RFP and firm shall provide both digital and hard copies of all reports, plans and documents as indicated in this RFP to Owner in a format usable to Racine County.  Awarded firm shall also waive any rights to copyright protection so Owner may reproduce, distribute and use all reports, plans, specifications and documents as it so chooses.

12. Any proposal/response and any and all supporting materials submitted in conjunction with this request will become a public record, subject to public inspection. 

13. Firms responding to this request are to provide with their proposal, a proposed contract covering all the terms, conditions and specifications for the performance of all work for this request. 

14. Respondents are to list any consultants or subcontractors that may be used to help complete this project.

15. Any questions resulting in further clarification or modification to this (RFP) document will be handled by written addenda.  Questions shall be directed to Kenneth Schmidt, Purchasing Coordinator at Racine County via email to ken.schmidt@racinecounty.com. Questions must be asked by 4:30 p.m. CT on August 1, 2016.  Any changes as a result of issues raised will be made by written addenda and issued by Racine County to all known RFP document holders. It is the firm’s responsibility to check with Racine County for addenda prior to submitting your proposal.  Verbal and other interpretations or clarifications will be without legal effect. 

16. Respondents are responsible for familiarizing themselves with the technical requirements before submitting a proposal as Racine County shall not be held liable or accountable for any error or omission in any part of this RFP or resulting services.  Prior to the deadline for questions, a firm shall notify Racine County of any error, omission, inconsistency or other factor which requires clarification that is discovered while reviewing the documents or preparing a proposal. 

17. Confidentiality and Security – This document or any portion thereof may not be used for any purpose other than the submission of proposals. The successful firm must agree to maintain security standards consistent with the security policy of Racine County. These include strict control of access to secure areas, sensitive data and maintaining confidentiality of information gained while carrying out their duties. The successful firm will be required to ensure that all personnel employed on the contract, which require access to secure and confidential County information or facilities, meet the criteria for personal security clearance prescribed by Racine County. Racine County reserves the right to deny access to any individual that is not fully compliant with security criteria without disruption to project cost or timeline. 

18. Background checks will also be required from the awarded firm for any employee or subcontractor employee who will be involved with this project.  The cost of this will be at the awarded firm’s or subcontractor’s expense.  

19. Unpublished information pertaining to the County Coalition or their employees obtained by the firm as a result of participation in this RFP or resulting contract is confidential and must not be disclosed without written authorization from the County Coalition.

20. The firm must comply with all requirements of HIPAA to the extent that HIPAA applies to the County Coalition.  To the extent that specific contract provisions are required by HIPAA, parties agree to negotiate such provisions in good faith. The selected firm will also be required to sign a Business Associate Agreement for HIPAA purposes with the County Coalition.

21. It is mutually understood and agreed and it is the intent of the parties that an independent contractor relationship will be established under the terms and conditions of the agreement; that employees of the selected provider are not nor shall be deemed employees of the County Coalition and that employees of the County Coalition are not nor shall be deemed to be employees of the selected provider. 

Firms submitting a proposal for this request must provide a written statement declaring if they have any affiliation with any personnel within any of of the three entities within the County Coalition.

22. INDEMNIFICATION 
The firm shall indemnify and hold Racine Unified School District (RUSD),  Racine County,  the City of Racine, United Health Care (RUSD’s, Racine County’s and the City of Racine’s medical insurance third party administrator) and all of their partners harmless from and against (a) any and all claims arising from contracts between the firm and third parties made to effectuate the purposes of this agreement and (b) any and all claims, liabilities or damages arising from the preparation or presentation of any products or software covered by this agreement, including the costs of litigation and counsel fees. 

23. NON-COLLUSIVE STATEMENT 
Each vendor, by submitting a response, certifies that it is not a party to any collusive action with any personnel within any entity within the County Coalition. Each vendor also certifies that it is not a party to any collusive action with any other party submitting a proposal in response to this solicitation. 
	
24. The County reserves the right to reject any or all proposals, to waive any technicality in any proposal and accept any proposal deemed to be the most advantageous to the County.

25. This request and possible resulting contract shall be interpreted under the laws of the State of Wisconsin.  Any disputes or claims that arise under this contract shall be litigated in the Circuit Court of Racine County, WI.


Project Background and Description

The County Coalition participants including Racine Unified School District (RUSD), the County of Racine and the City of Racine have previously all had a successful clinic model implemented in the interest of reducing health care costs. To continue in this cost reduction strategy and to make the clinic services more attractive to its potential users, the County Coalition is exploring pursuing a collaborative effort in retaining the services of an off-site/near-site healthcare service to provide services to the County Coalition entities health insurance participants and their dependents.  








SECTION I


STATEMENT OF INTENT


1. The County Coalition entities are all located in Southeastern Wisconsin and desire to offer an off-site/near-site clinic that will supplement the current health benefit plan offered to employees; 

2. Awarded contracts will be held independently between all three agencies within the County Coalition and the awarded firm.

3. The intent is to begin implementation in Fall of 2016, with services beginning on or around February 1, 2017.

4. The shared off-site/near-site clinic will be located at a location(s) to be mutually agreed upon between the Firm and the County Coalition participants.

5. The County Coalition are considering these services to control healthcare costs and solidify their position as the employer of choice in the community, as well as utilizing contracted services as an employee retention tool.

6. Consistency in the quality of care and demonstrated health improvement is important to the County Coalition.

7. The County Coalition is particularly interested in offering a program that provides significant disease management and population health management resources. The off-site/near-site clinic firm must be willing to partner with each entity and their medical insurance carrier / third party administrator in promoting overall health and productivity initiatives to all employees. 

8. The County Coalition is looking for an off-site/near-site clinic partner that will provide both urgent care services and preventive care that will reduce each entity’s overall medical expense and supplement and expand their current wellness program resources. Serious consideration will be given to those proposals that demonstrate an ability to support the programs each entity has already developed and reduce healthcare expense.

9. The County Coalition is seeking a true partner in implementing an off-site/near-site clinic. In light of this, serious consideration will be given to partners willing to commit to financial performance and service guarantees.

10. The County Coalition expects an off-site/near-site clinic provider to integrate data with each entity’s health plan and to provide meaningful reporting to measure the return on investment.



SECTION II


SUMMARY OF REQUIREMENTS


The scope of services includes the following categories:
1. Preventive care, urgent care, pediatric and primary care services
2. Wellness services
3. Limited pharmacy or medication services (within Wisconsin state law)

Primary Care/Preventive Care/Urgent Care Services
1. Flu shots
2. Allergy shots
3. Urgent care services
4. Preventive care/physicals
5. Coordination of referrals outside the clinic for specialist visits or additional diagnostics and follow up on preventive guidelines based on age
6. Routine lab draws (sent out for resulting)
7. Sports physicals
8. Routine skin cancer screenings

Wellness Related Services
1. Provide wellness related educational materials
2. Provide strategic collaboration on various wellness activities and initiatives 
3. Provide customized programs and on-going disease management for employees with chronic conditions 
4. Provide Health Risk Assessment as well as follow up coaching/review
5. Conduct biometric screenings and coordinate additional onsite health events
6. Integrate with, support, and enhance current wellness related programs
7. Provide health and lifestyle coaching, including diet and exercise
8. Assist in creation of an annual wellness calendar of events

Pharmacy and Medication Services
1. Dispense common generic medications
2. Provide prescriptions and e-prescribing capabilities

Administrative Services / Onsite Clinic Management
1. Manage program implementation to achieve successful implementation on the agreed upon timeframe and implementation budget.
2. Conduct surveys to measure patient satisfaction and notify the County Coalition - inclusive of any complaints promptly and provide a remedy.
3. Participate in periodic wellness committee meetings
4. Integrate with vendors that provide services to the County Coalition - inclusive; including medical, EAP, coaching and wellness, and other vendors
5. Perform clinic staff recruiting and replacement searches
6. Manage clinic staff and the training of clinic staff
7. Provide technology required to operate the clinic including an Electronic Medical Record (EMR), email for staff, etc.
8. Ensure compliance with state and federal medical practice guidelines
9. Audit clinic operations and clinical efficacy 
10. Develop marketing materials to support the clinic opening and ongoing marketing needs
11. Provide annual reporting and analytics to support incentive program operation and management
12. Provide monthly reporting to measure clinic utilization/participation rates, number of visits, types of conditions seen, medications prescribed, number of referrals to specialists, etc. by each entity and in aggregate
13. Provide clear financial reporting for all supply and equipment purchases and monthly fees by entity and in aggregate
14. Perform ad hoc reporting as necessary
15. Meet with the shared clinic governance committee monthly, or as deemed necessary
16. Complete medical FMLA certification and Short Term Disability Administration/Certification 
17. Assist with ADA qualifying criteria
18. Integrate clinic claims data with medical insurance carrier / third party administrators
19. Maintain equipment
20. Coordinate care with existing physicians and medical personnel
21. Ensure HIPAA compliance
22. Provide reporting by entity and in aggregate
23. Ability to track & collect different payments at time of service for each entity & by plan type
24. Provide replacement staff when clinic staff will be absent more than one day
25. Offset clinic operational costs with any payments received by member or insurance carrier / third party administrator
26. All proposals should be inclusive of travel fees


Alternate service may include: (Alternate Proposal #1)
1. Occupational medicine, including basic triage of occupational medicine services  
2. Physical therapy/chiropractic services
3. Show ability to manage referrals related to workers’ compensation injuries
4. Provide recommendation to each entity on injury trends that may be impacted by safety programming
5. Drug testing (post-employment offer, reasonable suspicion and random screenings)
6. DOT physicals
7. Post-employment functional exams
8. Pre-employment physicals 	Comment by Kasper, Kathryn: Do we want this is the required services? 
9. TB tests
10. Blood borne pathogen evaluations
11. Firefighter physicals
12. Police physicals
13. Audiograms
14. EAP services

SECTION III


OFF-SITE/NEAR-SITE CLINIC SPECIFICATIONS AND BACKGROUND INFORMATION 


A. GENERAL INFORMATION

1. If the County Coalition proceeds with an off-site or near-site clinic implementation, they would ideally like to open the clinic on or about February, 2017.

2. The shared off-site/near-site clinic will be located at a location to be mutually agreed upon by the Firm, and the County Coalition.

3. Please see the attached utilization data that highlights relevant utilization for medical and Rx programs for the County Coalition.

4. Racine County is located in southeast Wisconsin, 25 miles south of the Milwaukee metro area.  Racine County has a population of approximately 195,041 citizens.  The County has a workforce of approximately 1,400 regular full time and regular part time employees. 

The City of Racine, located in Racine County, WI has a population of approximately 78,199. The City has a workforce of approximately 1,108 regular full time and regular part time employees.   

Racine Unified School District, located in Racine County, has approximately 2,600 full time and 400 part time employees.


B. ELIGIBILITY

Racine County will allow employees and dependents of benefit enrolled employees access to the clinic as well as members who retired from Racine County and are on the medical plan along with their enrolled dependents. There are currently 1,204 employees, 1,853 dependents and 640 Humana retirees and dependents enrolled in the County’s current medical plan. 

The City of Racine will allow benefit enrolled employees and dependents access to the clinic, as well as members who retired from the City’s and are on the current medical plan. There are currently 690 employees, 2,048 dependents, and 890 retirees and their dependents enrolled in the cities current medical plan. 

RUSD will allow benefit enrolled employees and dependents access to the clinic, as well as retirees who retired from the district and are enrolled within the current medical plan. There are currently 6,500 employees, dependents, and retirees and their dependents enrolled in the RUSD’s current medical plan. There are approximately 2,600 employee subscribers, approximately 1,370 spouses, approximately 2,280 dependent children and approximately 400 retiree subscribers on RUSD’s current health plan.  


C. PROPOSED HOURS OF OPERATION

Based on previously outlined clinic services, please make recommendations for hours of operation. 


D. PROPOSED STAFFING MODEL

Based on previously outlined clinic services requested, please make recommendations for staffing and include the cost of your proposed staffing model in your proposal pricing.


E. CURRENT HEALTH PLAN 

1. The County Coalition entities are currently self-funded for group medical insurance. Please prepare your ROI models accordingly.

2.    Racine County currently offers two self-funded health insurance plans with United  
       Health Care (UHC) as their third party administrator (TPA).

3. The City of Racine offers two self-funded HRA plans, with UHC as their third party    
           administrator.

4. RUSD offers a self funded HRA plan with UHC as their third party administer.

5. Racine Unified School District, the County of Racine and the City of Racine require signing of a Business Associate Agreement to assure protection of PHI. This allows for the sharing of standard data information sets for clinic operations.

6. All agencies will require claims submission from the clinic operator to their TPA’s in a standard EDI format for claims that occur in the clinic.  


F. CURRENT WELLNESS PROGRAMS, HRA PARTICIPATION AND INCENTIVES

1. The County of Racine provides a Health Risk Assessment with biometric testing for employees.  This is currently a voluntary program with no incentives to participate.

2. The City of Racine offers its employees a Health Risk Assessment program which includes a wellness questionnaire.  The wellness questionnaire is part of the contracted services provided by United Health Care (UHC).  Completion of the wellness questionnaire, a wellness class and a meeting with a health care professional for the employee and spouse on the City’s health insurance results in a cash incentive of $200 for the employee and $100 for the participating spouse.  The program is voluntary.

3. Racine County and the City of Racine provide flu shots, health risk assessments and biometric screenings at various scheduled times throughout the year and will look for the off-site/near-site clinic to coordinate these services.

4. RUSD provides Health Risk Assessment with biometric testing for employees and provides an incentive for participation. Current participation is 50% - 60%. Other health challenges are offered from time to time with various recognitions and rewards.	Comment by kschmidt: Need RUSD to detail their program requirement relative to Health Risk Assessments and biometric testing.   kjs



SECTION IV


OTHER


A.	INSURANCE 

The successful firm of this request shall agree that it will, at all times during the term of the agreement, keep in force and effect insurance policies required by the contract as specified in Exhibit C.  

B. 	FIRM/EMPLOYEES 

1. All personnel associated with the account shall wear an ID badge, dress appropriately and maintain proper hygiene. 

2. All Sub-Contractors must be identified in your proposal response.  If Sub-Contractors are used, the County will consider the proposing firm to be the Prime Contractor and to be solely responsible in all contractual matters, including payment of any and all charges resulting from such Sub-Contractor arrangements.  The Prime Contractor will be fully responsible for the acts, errors, and omissions of the Sub-Contractor.  The successful respondent shall cause appropriate provision of its proposal to be inserted in all subcontracts ensuing to ensure fulfillment of all contractual provisions by Sub-Contractors.

3. The County shall be entitled to request the removal of individuals associated with this service for any of the following grounds, provided that such request be in writing and shall specify the reasons for the County dissatisfaction:  (i) unsatisfactory performance that causes negative operational impact at the County or causes the County to commit additional resources to avoid operational impact;  (ii) dishonesty or belligerent conduct or (iii) violation of County rules or policies related to this Contract.  

Upon such written request, the County and Contractor shall decide on a course of action to cure any such problems, provided that there shall be no cure opportunity required for problems involving categories (ii) or (iii) in the preceding sentence.  In the event Contractor does not cure the problem within (7) days from the date of notice, Contractor shall remove such person and shall promptly provide a qualified replacement.  The County will be liable for payment of services only up to the time of dismissal and provided then only if services rendered meet the minimum requirements of the County.  The Contractor is responsible for ensuring that any substitute personnel have comparable skills and experience. The County reserves the right to interview substitute personnel prior to commencement of activity on the project. 

The successful Contractor(s) shall establish and maintain procedures and controls for the purpose of assuring that no information in its records or obtained from the County or from others in carrying out its functions under the contract shall be used or disclosed by it. The County reserves the right to review such procedures to ensure acceptability to the County.  If information and/or records are requested of the successful Contractor(s) by anyone other than County personnel, the County – inclusive shall be notified immediately.  The County will address all requests. All reports generated for this contract shall become the property of the three participating agencies.

C. FINANCIAL STABILITY

The Firm, including any subcontractors, must have the financial capability to undertake the requirement. In order to demonstrate its financial capability, The County will require finalists to submit the financial information detailed below by both the Contractor and subcontractor if applicable. The requested information must be provided within five (5) working days of the County’s written request.

1. Audited Financial Statements for the Respondent’s last three (3) fiscal years or for the years that the Respondent has been in business if this is less than three (3) years, including as a minimum the Balance Sheet, Statement of Retained Earnings, Income Statement and any notes to the statements. 

2. If the date of the Financial Statements provided in A) above is more than three (3) months from the date on which the County requests this information, the Respondent must also provide Interim Financial Statements consisting of a Balance Sheet and year to date Income Statement), as of two (2) months prior to the date of the County’s request.  

3. Evidence by certification from the Chief Financial Officer or an authorized signing officer of the Respondent, regarding the accuracy of any financial information provided.

4. Formal certification on proposer’s stationary signed by the owner or authorized officer of the company indicating the proposing firm has not filed for bankruptcy in any form, nor are there any current intentions of filing any type of bankruptcy proceedings. In the event a proposer has or is considering filing bankruptcy of any type, formal certification will take on the form of a written explanation of such filing, complete with history and current status.

5. A confirmation letter from the Respondent’s financial institution(s) outlining the total of lines of credit granted and the amount of credit that remains available and not drawn upon as of one month prior to the date of the County’s request.

6. If any proposal is submitted by a joint venture, then the specific financial information requested may be required from each member of the joint venture depending on the magnitude and impact of their role in the joint venture.  

7. If the Contractor or subcontractor is a subsidiary of another company, then the specific financial information requested is also required from the parent company.


D. PERFORMANCE GUARANTEE

In an effort to reduce risk, the County desires a performance guarantee. The firm is required to include, as part of their response, their policy regarding performance guarantees for failed implementations or language that supports evidence of your firm’s ability to provide a performance guarantee in the event of an unsuccessful implementation. Included in the guarantee should be financial penalties for the firm’s failure to meet any of the proposed objectives of the implementation.


E. TERM, PRICING AND PAYMENT 

1.	Term
The term of the contract will be for a 3 (three) year period may be renewable thereafter by written mutual agreement independently between the County Coalition participant entities and the awarded firm of this request.  It is anticipated that services will commence in February 2017.  

2.	Pricing
All firms must complete each area of the Pricing Document Worksheet.  Each price noted must be a not to exceed fee and be all inclusive; i.e. items which are normally referred to as reimbursable expenses (such as travel and expenses) must be included in the line item pricing. 

3.	Payment
Payment will be made monthly within thirty days of a properly documented invoice.  
The County’s general payment terms are net 30 and payment will be made within thirty (30) days after acceptance of goods/services and receipt of a properly documented invoice.  

Firms who wish to quote a discount for early payment against a purchase order may do so (reference the payment terms of the Pricing Document).  For example: 1%/10 days.  Discounts will be taken into consideration when evaluating costs.   Note: Invoice must be sent to the location specified on the purchase order to avoid delays in payment.  

Some entities within the County Coalition prefer to remit payment through the use of a Commercial Purchasing Card (P-card).  If your firm is willing to accept payment in the form of a P-card, please detail what fees, if any that would be applied to a P-card purchase transaction.




SECTION V


UTILIZATION DATA & SUMMARY OF BENEFITS AND COVERAGE 

See Attached Exhibits

Proposal Submission & Review 

Proposals must be submitted in two separately sealed envelopes/boxes to the address and by the proposal due date and time as indicated in this RFP in order to be considered.  Firms responding to this RFP are to submit 9 complete hardcopy proposals and 1 electronic copy on a jump drive to Racine County with their information organized as outlined herein for each sealed envelope/box. 

Notice to Respondents:

The electronic copy of the firm pricing proposal shall include the completed Pricing worksheets that have been provided in Microsoft Excel.

The pricing form for this request is included in the RFP packet in an Excel file.  When completing this form, do not make any changes to the document other than completing the blank response fields.  All firms are advised the official copy of the Excel spreadsheets are the hardcopies kept in the Racine County Purchasing Division.  In the case of conflict between the spreadsheets submitted with your proposal and the information of the official hardcopy, the official hardcopy shall govern and may result in your proposal being rejected.

Proposal Review – A team of RUSD,  County of Racine  and City of Racine staff members will review and score firms’ technical proposals first and then will review and score fee/ROI proposals.  The proposals will then be shortlisted and the top firms will be invited in for a one (1) hour interview to be held on September 14, 2016.  Interviews will be required of selected finalists at the provider’s expense.   

NOTE: Respondents should set aside September 14, 2016 for the interview.  Please block your calendars accordingly. 

It is anticipated that short listed firms will be notified of their interview date and time on or before September 14, 2016.   

The County reserves the right to request site visits to aid in making an award decision prior to making an award.  The County’s award decision shall be final.   

The County reserves the right to request any additional information that might be deemed necessary during the evaluation process.

Proposals shall be prepared in accordance with the proposal response format as follows. Proposals not complying with this format may be considered non-responsive and may be rejected.



Proposal Submission
Formatting Requirements for Proposal Submittal

Envelope/Box #1 (Qualifications/Technical Proposal):

Label this envelope/box as: Shared Off-site/Near-Site Healthcare Clinic, RFP #16-FIN-001, Qualifications/Technical Proposal.  Submit 9 complete hardcopies of your Qualifications/Technical Proposal and 1 electronic copy on a jump drive in this Envelope/Box #1.

Qualifications/Technical Proposal
Firms responding to this request are to provide their qualifications with their proposals to include:
1. Completed Exhibit A.

2. Completed and Signed Addenda Acknowledgements (if any are issued).

3. Firm name, address, telephone number, and contact person with email address for this request.

4. Brief history of firm; describe firm’s experience, how long you’ve been providing these services and the stability of your firm in providing these types of services.

5. Include a statement of your firm’s interest and qualifications for this service.  Indicate firm’s specific abilities to provide the services required for a shared off-site/near-site healthcare clinic and firm’s qualifications related to service requirements. Include your firm’s license or certification to provide the services of this request and include a list of your staff showing their credentials and qualifications (resumes of staff to be assigned to provide the services of this request).  

6. As referenced in the General RFP Information, item #23, include your statement indicating your firm is independent of either any association with the County – inclusive participants.  If a relationship exists, please explain the nature.  List any subcontractors that may be used (if any) at any time throughout the contract term.

7. Provide three (3) references of clients you’ve provided these services for over the past three (3) years (preferably from Wisconsin public sector clients).  Include firm name, contact person, address, e-mail address and telephone number of Owners for which firms have provided similar services that the County may contact. 

8. As referenced in Section IV, item C, provide your firm’s proof of financial stability for the County’s review. 










Proposed Service Explanation, Service Plan and Schedule

1. Participation Rates
a. What are the typical participation rates achieved in the off-site/near-site health centers you operate?  
b. How do you define optimal participation?  What are the key factors in achieving optimal participation?  What actions do you take when participation rates are not meeting your expectations?
c. What participation rates are assumed in developing your projected financial performance?  What is the basis for these participation rate assumptions?  
d. What incentive program structures were assumed in developing these assumptions?  Please describe why you believe these participation rates are realistic.
e. Does your financial projection include the cost of incentives used to drive participation?  Why or why not?
f. How do you drive participation in the off-site/near-site health centers that you operate?

2. Defining Success
a. How do you define success with your off-site/near-site healthcare centers?
b. How do you measure success?  Please provide sample reports demonstrating your measures of success and describe how your existing clients utilize these reports.

3. Incentive Program Structure
a. Please outline the incentive structures that you would recommend to drive participation and utilization of the proposed off-site/near-site health center.
b. How do you encourage utilization by members across the health risk spectrum?
i. How do you achieve utilization of healthy members?
ii. How do you achieve utilization of at risk members?
iii. How do you support members with active disease?
iv. Do you recommend that all employees and spouses receive care in the health center at least once annually?  Why or why not?

4.	Provide a brief summary of your understanding of this request and requirements as depicted in this document and identify key issues from your firm’s perspective.

5. 	Firms are to include their proposed service plan outlined in Section II, Summary of Requirements that would be used to provide services with a detailed description of the services to be provided and firm’s approach and methodology in providing services. 

6. 	Should the County decide to pursue the services, outlined in Section II Summary of Requirements , Future Services, (Alternate Proposal #1), please address how your firm will accommodate these services, as illustrated in item #5, above.  

7. 	The Provider/Contractor shall be responsible for employing adequate staff to provide services under this contract.  Indicate in your proposal your staffing plan and hours of operation to meet the County Coalition’s needs. 

8. 	Address how Intergovernmental and Private Collaboration may impact your proposal.

Insurance Requirements

1. Acknowledge firm’s ability to obtain insurance as required or provide certificate of insurance as per the County Coalition individual entity requirements – Reference Exhibit C with this packet. 




Envelope/Box #2 (Pricing Document Proposal):

Label this envelope/box as: Pricing Document – Shared Off-site/Near-Site Healthcare Clinic, RFP #16-FIN-001.  Submit 9 complete hardcopies of your Pricing Document Proposal and 1 electronic copy on a jump drive in this Envelope/Box #2.

1. Pricing Document – Complete the Pricing Document Worksheet as indicated above and submit in Envelope/Box #2.
A. Include your financial response to Alternate Proposal #1  

Financial Performance Guarantee – Provide an analysis complete with ROI with a financial performance guarantee that assures the County that the financial performance your firm has proposed is realistic and achievable and also include your financial guarantee to the County in the event of an unsuccessful implementation.

2. Metrics
A. What metrics are used in your performance guarantee?
B. How many visits does your financial projection assume will be delivered each year of the projection?  What is the average cost of these visits?
C. Of these visits, how many are expected to be
1. Redirected from community-based providers (care that would have happened elsewhere)?
2. New demand caused by the incentive program and/or convenience?
D. How do you measure cost reduction?  Why do you do it that way?
3. The County shall not be responsible for, nor shall make reimbursement for any additional fees unless prior written mutual agreement has been made.

4. Value Added Services
Identify any value-added services your firm is willing to provide the County at no additional cost if awarded this request. 

5. Intergovernmental and Private Entity Collaboration 
Detail out any cost savings (or additional costs) that may be realized if another public or private entity were to be included as part of your clinic now or in the future.

6. Proposed Contract
Include with your proposal a proposed contract covering all the terms, conditions and specifications for performing the work and services of this request.  Firm agrees the contract will be subject to changes required by the County or County Coalition participant’s and firm will make such changes as requested.







Shared Off-site/Near-Site Healthcare Clinic
Racine Unified School District, the County of Racine & the City of Racine
RFP #16-FIN-001 
Evaluation Criteria Form

(This form will be used to rate firms Proposals)

Firm: ________________________________________________________

Evaluation Criteria	    		    			Maximum Pts.           Points      
     

1.  Proposal Merit							5		_____
Firm addresses all questions in the RFP, and 
provides specific examples that support answers 
where required or necessary.  

2.  Professional & Related Service Experience:  			15      		_____
Extent of the firm’s experience in providing the services 
of this request. The extent to which the firm has personnel
with the necessary experience and training to perform the 
work of this request and has demonstrated competence in 
providing services to accounts having similar requirements 
to that of this request and the extent of client satisfaction.

3.  Key Personnel Qualifications, Approach, Methodology 	25		_____
& Service Plan:  	 						    		
Evaluation of the key personnel’s experience and 
qualifications to provide services, firm’s approach and 
methodology employed for the provision of services, 
ability to interface with clients and service plan for this 
request. Impact of Intergovernmental Cooperation and 
benefits.

4.  Net Financial Performance:  					35     		_____
Review and evaluation of fee proposal and ROI in		
providing services as needed.

Subtotal	80		_____


5.  Interview:  							20		_____        
The extent to which the evaluation team	feels the firm has 
the capability to perform the duties required, perform the 
services of this request in a professional manner and is 
the best fit for the County, City and School District’s 
shared healthcare clinic.	
					
															 Total 		100    		_____



Standard Terms & Conditions for Request for Proposal

Negotiations
This is a negotiated procurement.  Negotiation is a procedure that includes the receipt of proposal from offers, permits bargaining, and usually affords an opportunity to revise offers before award of a contract.  Bargaining, in the sense of discussion, persuasion, alteration of initial assumption and positions may apply to price, schedule, technical requirements, type of contract or other terms of a proposed contract.  Award may be made on the basis of the original proposal without negotiations with any offer.

Binding Contract
A proposal received in response to a request for proposal (RFP) is an offer that can be accepted by the County to create a binding contract.

Award
In awarding a contract, price is but one factor to be considered and the award is not required to be made to the lowest offer.  Awards shall be made to the responsive, responsible firm whose proposal overall is the most advantageous to the County. 

Rejection of Proposals
The County reserves the right to reject all proposals of parts thereof which are determined not to be in the best interest for the County.  Such rejection is not subject to appeal.

Funding
If funds are not appropriated for payment of this contract, the contract may be terminated within thirty-(30) day written notice without any early termination penalties, charges, fees or cost of any kind to the County. 

Delivery Terms
Proposals shall include delivery costs to the specified delivery point, all transportation charges prepaid and borne by the contractor.

Delays in Delivery
Delays in delivery caused by bona fide strikes, government priority or requisition, riots, fires, sabotage, acts of God or any other delay deemed by the County to be clearly and unequivocally beyond the contractors control, shall be recognized by the County.  The firm may be relieved of meeting the delivery time specified, if a firm files with the County a request for extension of time, signed by a responsible official, giving in detail the essential circumstance which, upon verification by County’s authorized representative, justifies such extension. 














EXHIBIT A
INSURANCE REQUIREMENTS
FOR OFF-SITE/NEAR-SITE MEDICAL PROFESSIONAL SERVICES

I. Minimum Scope and Limits

A. Professional Liability/Medical Malpractice coverage, with a minimum limit of $1,000,000 per claim, $2,000,000 annual aggregate.  This insurance is to be maintained for at least two years after the expiration of the contract.  If the firm changes insurance carriers and this policy is provided on a “claims made” basis, the firm will secure the appropriate coverage extension to provide coverage to the contract for a period of at least two years following the expiration of the contract.

B. Commercial General Liability coverage, with limits of no less than the following:

1. General aggregate limit 				per project  $1,000,000
(Other than Products-Completed Operations)
		2.	Products-Completed Operations Aggregate	per project  $1,000,000
		3.	Personal and Advertising Injury Limit		                   $1,000,000
		4.	Each Occurrence Limit					      $1,000,000	
		5.	Fire Damage limit – any one Fire			      $     50,000
		6.	Medical Expense limit – any one Person			      $       5,000


C. Workers’ Compensation and Employers Liability Insurance with sufficient limits to meet underlying Umbrella Liability insurance requirements
	
D. Umbrella Liability providing coverage at least as broad as the underlying General 
Liability, Automobile Liability and Employers Liability coverages, with a minimum 
Limit of $3,000,000 each occurrence and $3,000,000 annual aggregate, and a maximum self-retention of $10,000.

II.	Other Requirements

A. Acceptability of Insurers.  Insurance is to be placed with insurers who have a Best’s 
Insurance Reports rating of no less than A and a Financial Size Category of no less than Class VI, and who are authorized as an admitted insurance company in the state of Wisconsin.
	
B. Racine County, Racine County’s elected and appointed officials, and Racine County employees shall be named as additional insureds on all liability policies for liability arising out of contract work.  Please provide a copy of this endorsement with your certificate of insurance.

In addition, the City of Racine, City of Racine’s elected and appointed officials, and City of Racine’s employees shall be named as additional insureds on all liability policies for liability arising out of contract work.


In addition, Racine Unified School District, Racine Unified School District’s elected and appointed officials, and Racine Unified School District’s employees shall be named as additional insureds on all liability policies for liability arising out of contract work.

C. Certificates of Insurance acceptable to Racine County shall be submitted prior to commencement of the contract.  These certificates shall contain a provision that coverage afforded under the policies will not be cancelled until at least 30 days’ prior written notice has been given to Racine County.





Request for Proposals (RFP)
Shared Off-site/Near-Site Healthcare Clinic
         Racine Unified School District, the County of Racine and the City of Racine
RFP #16-FIN-001 

RFP Statement

Complete this page and include it with your sealed response to this request.  Please insert it in the Qualifications/Technical Proposal of Envelope/Box #1 as requested.

I have read this Request for Proposal (RFP), all the attachments, addenda (if any) and exhibits issued for this project and understand their contents and requirements.

Binding Signatures:

The undersigned firm, submitting their proposal, hereby declares and agrees to be bound, and to perform the work in accordance with all the terms, conditions and requirements of this Request for Proposals, the within and foregoing proposal, the contract, the applicable specifications and special provisions, and the schedule of prices as hereby submitted and made part of their proposal submission.

Company: ___________________________________________________________________

Address: ____________________________________________________________________

	   _____________________________________________________________________

Signature (Manual Signature) ____________________________________________________

Name (Print or Type) ___________________________________________________________

Title __________________________________ Date _________________________________

Phone Number: _____________________________ Fax Number: _______________________

Email: _______________________________________________________________________

730 Wisconsin Avenue, Racine, WI 53403
Phone (262) 636-3700    FAX (262) 636-3763
Email: Ken.Schmidt@racinecounty.com
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