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BUDGET MESSAGE

RACINE COUNTY
MISSION STATEMENT

The mission of
Racine County
government is to

provide effective and
efficient services that are
valued by our citizens;
and to achieve and
sustain a high quality
of life for present
and future generations.




BUDGET SUMMARY

COUNTY BOARD GOALS

. Make Racine County the most accessible county in
Wisconsin for businesses to grow, develop and
create family supporting jobs.

. Develop a system that encourages employees,
elected officials and citizens to suggest ideas
for service enhancement and productivity
improvements including a measurement of
customer satisfaction.

. Foster an environment where intergovernmental
cooperation is encouraged to produce better
services and efficiencies.

. Reduce or limit the growth of the tax levy 3s set
forth in Resolution No. 2002-595.

. To make Racine County a healthy, safe, clean,
crime-free community and environment.




2008 BUDGET SUMMARY

Rev 11/6/07

2006
ADOPTED
BUDGET

2007
ADOPTED
BUDGET

2008
ADOPTED
BUDGET

General Fund Revenues

Intergovernmental Revenues
Fees, Fines & Forfeitures
Other Revenues
Miscellaneous Revenues
Interest Income

Other Financing Sources

Total General Fund

Debt Service

Capital - General Fund (10,30,52)
Capital - Enterprise Funds

Capital - Internal Service

Capital - Special Revenue
Ridgewood Health Care Center
Golf

Highway County Trunk Operations
Highway Internal Service

County Schools

Total Revenues
Transfers From Reserves
TAX LEVY

TOTAL REVENUES
EXPENDITURES
County Board
County Clerk
County Executive
County Treasurer
Register of Deeds

Real Property Lister Division

Contingent
Corporation Counsel

Office of Child Support Enforcement

Employee Benefits

Finance Department

Purchasing Department

Human Resources Department
Information Systems Department
Print & Mail Division

(55,936,041)
(9,152,740)
(3,443,384)

(20,388)
(3,252,548)
0

(53,546,729)
(8,859,481)
(3,149,307)

(28,554)
(4,113,835)
0

(43,369,798)
(8,422,363)
(3,185,309)

(97,753)
(4,319,000)
(27,500)

(71,805,101)

(69,697,906)

(59,421,723)

(653,230) (682,130) (714,530)
(616,500) (325,000) (1,129,477)
(51,000) (49,000) (188,500)
(482,700) 0 (861,000)
(1,020,000) (1,625,000) (1,590,300)
(12,820,342) (13,402,423) (13,838,256)
(236,500) (115,000) (120,000)
(2,318,790) (2,126,500) (2,476,470)
(3,142,511) (4,450,637) (4,004,511)
(5,181,033) 0 0
0

(98,327,707) (92,473,596) (84,344,767)
(2,274,795) (3,008,892) (2,518,067)

(52,325,744)

(48,031,096)

(49,601,148)

(152,928,246)

(143,513,584)

(136,463,982)

587,539
388,231
249,340
359,273
462,668
132,928

186,217
624,460
3,315,373
3,041,031
687,373
214,192
750,488
1,511,701
153,523
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595,756
355,152
249,340
367,820
455,463
123,307

186,217
584,674
3,166,421
5,539,519
741,844
219,309
746,677
1,511,674
154,508

558,361
389,324
249,340
362,745
445,756
118,943

275,727
579,784
2,877,387
6,962,336
756,038
218,656
760,624
1,532,001
116,500




2008 BUDGET SUMMARY

Rev 11/6/07

2006 2007 2008
ADOPTED ADOPTED ADOPTED
BUDGET BUDGET BUDGET
Cultural Activities 308,405 367,558 428,416
Emergency Management Office 129,904 127,474 127,933
Jall Alternatives 916,109 1,143,537 1,198,773
Lakeshores Library System 2,064,803 2,106,099 2,138,533
Medical Examiner Office 329,508 335,865 330,069
Economic Development 189,506 164,500 202,000
Land Conservation Division 343,409 366,034 351,573
Land Information Office 427,702 419,872 391,072
Planning & Development 841,116 843,941 786,357
SEWRPC 197,775 195,755 197,130
Building and Facilities Management Division 2,847,348 2,921,967 3,329,976
Golf Course 236,500 115,000 120,000
Highway County Trunk Operations 5,971,028 6,193,469 6,601,683
Highway Internal Service 3,718,011 4,502,237 4,906,811
County Bridge Aids 50,800 22,700 20,352
Parks Division 1,997,698 1,944,667 2,024,379
Clerk of Circuit Court Office 3,375,039 3,372,759 3,221,397
District Attorney's Office 745,547 795,242 807,349
Victim Witness Office 497,733 490,832 487,130
Family Court Commissioner 451,697 452,448 454,517
Sheriff Department 12,504,878 12,614,942 13,044,154
Dispatch 3,355,726 1,622,143 1,623,934
Jall 10,811,468 11,067,629 11,503,355
Human Services Department 54,874,142 54,116,888 42,328,374
Veterans Service Office 123,019 111,424 142,764
UW - Extension 277,861 267,806 266,946
Ridgewood Health Care Center 15,309,021 14,836,806 15,236,309
County Schools Office 11,949,298 792,456 980,611
Debt Service 4,134,684 5,359,216 5,629,665
Capital Projects 1,284,174 844,637 1,378,898
TOTAL EXPENDITURES 152,928,246 143,513,584 136,463,982
TAX LEVIES
County Schools 6,768,265 792,456 980,611
Bridge Aids 25,800 0 0
Lakeshore Library 2,064,803 2,106,099 2,138,533
General Countywide 43,466,876 45,132,541 46,482,004
TOTAL 52,325,744 48,031,096 49,601,148

PAGE 2



RACINE COUNTY

Anticipated Unexpended Nonlapsing Carryforward Balances
as of 12/31/07 Rev 11/6/07

PROJECTED
BALANCE FUNDS
12/31/07 OBLIGATED USED

GENERAL FUND

Unreserved Undesignated 16,296,414

Reserve for Tax Certificates 5,487,467 5,487,467
Jail Surcharge 21,820 21,820
Co Board - Consultants 2,947 2,947
Co Executive - Consultants 7,500 7,500
Sheriff - Vehicle Repairs 10,000 10,000
Sheriff - Equipment Repairs 15,000 15,000
Sheriff - Equip Repairs Radio 5,000 5,000
Sheriff - Forfeitures 4,119 4,119
Sheriff - Donations 452 452
Sheriff - Detective Bureau 11,613 11,613
Sheriff - Special Equip 188 188
Sheriff - Crime Prevention 2,968 2,968
Sheirff - Rescue Response 19,222 19,222
Sheriff - Patrol Dog 26 26
Sheriff - Jail Commissary (40,000) (40,000)
Sheriff - Cease Equip & Material 37 37
HR - Tuition Reimbursement 2,100 2,100
KETE Account 12,213 12,213
HR - Temporary Help 2,488 2,488
HR - Arbitration Exp 1,678 1,678
HR - Safety 15,000 15,000
Public Liability 2,498,010 2,498,010
Public Liability -Hunts 3,730 3,730
Vehicle Insurance 986,145 986,145
Workers Compensation 2,032,101 2,032,101
Group Insurance 3,436,518 3,436,518
Finance - Consultants 32,000 32,000
Finance - Internal Audit Service 55,000 55,000
Purchasing - Recycling 1,408 1,408
Copier Pool 74,177 74,177
Info Sys - Software Maint 60,000 60,000
Info Sys -Hardware Maint 65,000 65,000
Info Sys - Travel 0 0
Info Sys - Training 16,000 16,000
Info Sys - Technical Supplies 26,000 26,000
Info Sys - Infrastructure Supplies 20,000 20,000
Info Sys - PC Support 115,000 115,000
Optical Imaging 144,725 144,725
Planning & Dev Advertising 12,000 12,000
RE Description - Envelopes 2,483 2,483
RE Description - Plat Books 1,939 1,939
Land Conservation - Tree Planter (7,101) (7,101)
Land Information 421,264 215,192 (206,072)
Land Information - Public Access 426,424 426,424
UW Ext - Postage 4,035 4,035
UW Extension Administration 3,776 3,776
UW Extension Agriculture 1,963 1,963
UW Extension Family Living 6,741 6,741
UW Extension Bulletin 432 432
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RACINE COUNTY

Anticipated Unexpended Nonlapsing Carryforward Balances

as of 12/31/07 Rev 11/6/07
PROJECTED
BALANCE FUNDS
12/31/07 OBLIGATED USED

UW Extension Pesticide 406 406

UW Extension Horticulture 2,182 2,182

UW Extension 4H 1,359 1,359

BFM -CH Preventive Repairs 25,000 25,000

BFM - CH Building Repairs 70,000 70,000

BFM - CH Smart Money Electric 1,616 1,616

B&F Automation Time/Material 7,352 7,352

BFM -LEC Preventive Repairs 4,226 4,226

BFM - LEC Building Repairs 13,813 13,813

BFM -RCDKSC Preventive Repairs 4,380 4,380

BFM - RCDKSC Building Repairs 9,257 9,257

BFM -WRCSC Preventive Repairs 1,277 1,277

BFM - WRCSC Building Repairs 1,824 1,824

Budgeted in Departments 206,072
HUMAN SERVICES

Stabelization Reserve 838,765 107,396 (731,369)

Budgeted in Department 731,369
DEBT SERVICE

Debt Service Reserves 1,244,752 1,409,505 (175,000)

Debt Service Expenses 339,753
HIGHWAY INTERNAL SERVICE

Building Improvements Expense 9,000

Building Improvements Reserves 168,725 168,725 0

Equipment Improvements 520,536 552,836 32,300

Car Pool 21,162 21,162

Fringe Benefits 184,989 (50,011) (235,000)

Unreserved 1,544,973 1,044,973 (500,000)
HIGHWAY SPECIAL REVENUE

Highway Operating 868,281 1,103,281 0

Highway Operating Expenses 235,000

Road Construction Reserves 757,247 867,247 0

Road Construction Expenses 0 110,000

Bridge Construction 357,621 357,621

Dam Construction 43,138 43,138
BRIDGE AID

Bridge Aid Reserves 315,556 315,556 (20,352)

Bridge Aid Expenses 20,352
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RACINE COUNTY

Anticipated Unexpended Nonlapsing Carryforward Balances

as of 12/31/07

Rev 11/6/07

PROJECTED
BALANCE FUNDS
12/31/07 OBLIGATED USED

PARKS

Parks Operating 170,346 345,346 175,000

Stewart McBride 29,434 29,434

Park Acquisition 172,472 172,472

Parks Development 1,325,878 1,425,878 100,000

Bushnell Interest 29,466 29,466

Approved Bushnell Projects 47,433 47,433

Vietham Memorial 25,440 25,440

LAWCON 675,629 675,629

LAWCON Interest 209,657 209,657

Harbor 788,243 788,243

Harbor Contingency 347,430 347,430
GOLF

Golf Maint Reserve 20,977 20,977

Reserve Escrow H&H 4,306 4,306

Reserve Rental Inc 56,373 56,373

Reserve Improvement 333,179 58,179 (275,000)

Reserve Improvement 18,039 18,039
RIDGEWOOD FUND

Equipment 127,013 241,813 114,800

Remodeling Project 105,521 0 (105,521)
COUNTY SCHOOL

School Reserves 100,000 100,000
CAPITAL PROJECTS

Discretionary Capital 18,994 18,994

Alternatives to Incarceration 24,368 24,368

98 Central Equipment 1,758 1,758

04 Central Equipment 1,800 1,800

06 Central Equipment 83,676 83,676

07 Central Equipment 135,668 135,668

08 Central Equipment 0 234,854 234,854

Special Land Sales Projects 579,362 579,362

06 Capital Projects 125,000 125,000

Purch Chair Replacement 274 5,341 5,067

B&FM Capital Projects Revenue 0

B&FM Capital Projects Expense 976,504 1,076,004 99,500

Jail Addition 3,660,655 3,495,902 (164,753)

Computer System Upgrade 89,240 89,240

Shooting Range 14,340 14,340

Architecural Services 50,000 50,000

Dispatch 63,825 63,825

Public Safety Mgmt System (42,285) (42,285)

Security & Safety 1,500 1,500

49,697,974 32,455,119 0

PAGE 5




Operating Transfers and Use of Reserve Detail

Operating Transfers:

Rev 11/6/07

Fund From: Fund To: Reason Amount
General Fund - 10 Human Services - 15 Tax Levy 6,961,849
General Fund - 10 County Trunk Highway Maintenance - 44  Tax Levy 2,084,913
General Fund - 10 Ridgewood Care Center - 50 Tax Levy 1,094,753
General Fund - 10 Parks - 52 Tax Levy 1,310,534
Capital Projects - 30 County Trunk Highway Maintenance - 44  Bond for Capital 1,590,300
Capital Projects - 30 Ridgewood Care Center - 50 Bond for Capital 188,500
Capital Projects - 30 Parks - 52 Bond for Capital 90,000
Capital Projects - 30 Fleet - 66 Bond for Capital 861,000
Fleet - 66 Capital Projects - 30 Capital 339,421
Fleet - 66 County Trunk Highway Maintenance - 44  Capital 110,000
Fleet - 66 Ridgewood Care Center - 50 Capital 9,279
Golf Courses - 53 Parks - 52 Capital 100,000
Golf Courses - 53 Parks - 52 Operations 175,000
County Trunk Highway Maintenance - 44  Fringe Benefits - 65 Operations 235,000
Capital Projects - 30 Debt Service Int Inc to offset debt 164,753
Use of Reserves:
Fund Reason Amount

General Fund - 10 Land Information 206,072
Bridge Aids - 45 Reduce Tax Levy 20,352
Debt Service - 20 Reduce Tax Levy 100,000
Human Serivces - 15 Reduce Tax Levy 777,046
Fleet - 66 Capital 41,300
General Fund - 10 Hunts Landfill 100,000
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GOVERNMENTAL SERVICES

County Board
Michael J. Miklasevich
Chairman

County Clerk
Joan C. Rennert

County Executive
William L. McReynolds

County Treasurer
Elizabeth A. Majeski

Register
of Deeds
James A. Ladwig

County
Clerk
Office

County Board
County Clerk
County Executive
County Treasurer

Register of Deeds

County Executive
Office

Real Property Lister Division

County Treasurer
Office

Register
of Deeds
Office

Real Property
Lister Division

Michael J. Miklasevich
Joan C. Rennert
William L. McReynolds
Elizabeth A. Majeski

James A. Ladwig

Patrick J. Harmann


















FUND: GENERAL GOVERNMENTAL SERVICES

COUNTY CLERK
Joan C. Rennert, County Clerk

OPERATING AUTHORITY AND PURPOSE

The County Clerk is the official clerk of the Racine County Board. All County Board minutes and original
copies of ordinances, resolutions, and contracts are maintained In the County Clerk’s Office. The Clerk is
responsible for publishing County Board minutes and all official notices in the newspaper. After adoption of
the county budget, the County Clerk apportions the state, county, libraty, bridge aids, and disabilities
education district taxes to each of Racine County’s municipalities. The County Clerk co-signs all contracts
and agreements authorized by the County Board.

In addition, the County Clerk issues marriage licenses, distributes dog licenses to municipalittes for the state,
acts as an agent in issuing passports, and acts as an agent for the Wisconsin Department of Natural Resources
in the sale of hunting and fishing licenses,

The County Clerk is responsible for conducting all federal, state and county-wide elections, which includes

preparing ballots, publishing notices, collecting reports from all candidates, and acting as head of the Board of
Canvassers after each election.

EVALUATION OF PERFORMANCE MEASURES

This office saved postage and printing costs by e-mailing information to County Board Supervisors and
Municipal Clerks.

The office also assisted the County Board in publication cost savings.
2008 GOALS AND BUDGET STRATEGIES

Continue to provide efficient, friendly and quality service to the public.
Work to reduce publication costs of election notices and legal notices.

Work with the County Board, municipal clerks, and other department heads to save money through
innovative cost-saving measures,

Continue to work with municipalities to explore ways of providing better service to the public at 3 lower cost.
Work to reduce the number of hard copy documents produiced and distributed by the office.
Work with municipal clerks to implement (SVRS) Statewide Voter Registration System.

Work with municipal clerks to implement HAVA (Help America Vote Act) Requirements.
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FUND: GENERAL GOVERNMENTAL SERVICES

COUNTY TREASURER
Elizabeth A. Majeski, County Treasurer

OPERATING AUTHORITY AND PURPOSE

Putsuant to state statutes, the County Treasurer receives all monies from all sources belonging to the County
and all other monies directed by statute or ordinance to be paid to the County, The Treasurer dispenses all
monies on order of the Finance Committee; transfers all taxes, fees, and revenues from other entities to the
State Treasurer; collects and enforces the collection of property taxes; maintains and sells in rem properties;
and collects and dispenses unclaimed funds from the County and municipalities. Within the County, the
Treasurer provides for the daily cash requirements of Racine County and Invests County funds not
immediately needed.

EVALUATION OF PERFORMANCE MEASURES

The department continually works to reduce the County’s inventory of in rem properties. As of July 15,
2007 there are 8 properties owned by Racine County. These are expected to be sold in the near future

2008 GOALS AND BUDGET STRATEGIES

It is always the goal of the County Treasuter to get the best return on Investments, to reduce the delinquent
tax load, to increase collections, and to promote mote efficiency in the department.
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FUND: GENERAL GOVERNMENTAL SERVICES

REGISTER OF DEEDS
James A. Ladwig, Register of Deeds

OPERATING AUTHORITY AND PURPOSE

The Register of Deeds office is established in the Constitution of the State of Wisconsin, with its duties
prescribed by Wisconsin Statutes, predominately Section 59.43. The office Is the custodian of real estate
recordings, vital records and Uniform Commercial Code filings for Racine Cou nty. The real estate records
maintained in the office form the foundation of the County’s Geographic Information System, which fs
maintained by the Planning & Development Department.

EVALUATION OF PERFORMANCE MEASURES

Continued to maintain reduced recording times. When the current Register of Deeds took office on
January 3, 2005, the average time to record and return documents was ten weeks. Through 3 great deal
of effort by a hardworking staff, and through greater procedural efficiencies, the turnaround time is now
between one and three weeks.

Most productive staff in the area. Racine County's Register of Deeds Office processes over 9,000
documents per staff member while the next closest county in southeastern Wisconsin processes less than
8,000 documents per staff member. Racine County’s Register of Deeds Office is making the most of its
resources to operate efficiently and effectively.

Improved public access to records by launching the Landshark on-line records program. This allows the
public access to recorded documents, while also generating additional revenue for the county
Consistently submitted budgets that have controlled spending in both the Register of Deeds and Rea!
Estate Description offices.

Insistence on quality customer service. Knowing that most people don’t have to deal with a
governmental agency reqularly, and some find the process difficult, the Register of Deeds staff
consistently works to make each person’s experience as pleasant as possible.

Give and take with high-volume users. The office has inaugurated semi-annual listening sessions with are
title companies, to better understand and serve the needs of these high volume users that rely on our
resoutces to facilitate their clients’ real estate transactions.

2008 GOALS AND BUDGET STRATEGIES

Continue to operate an efficient and cost-effective department. This will be accomplished by cross
training employees in the Real Estate Description office and the Register of Deeds office to better utilize
resources and maintain efficient operations.

Expand implementation of the electronic recording system. The office plans to accept document
recordings, in addition to satisfactions of mortgages, in electronic format.

Work with the Information Systems Department and the Planning & Development Department to
maximize office efficiency and public access via technology.

Continue participation in the development of national data standards necessary to implement and
maintain electronic recording of real estate documents.

Continue to maintain a one-three week turnaround time on real estate recordings.
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FUND: GENERAL GOVERNMENTAL SERVICES

REAL PROPERTY LISTER DIVISION
James A. Ladwig, Register of Deeds
Patrick ). Harmann, Real Property Lister Manager

OPERATING AUTHORITY AND PURPOSE

The Real Property Lister Division maintains the real estate tax roll for all municipalities in Racine County
except the City of Racine. This department also prepares and maintains property division maps for all
municipalities including the City of Racine.

The staff maintains the real estate property tax roll on the AS/400 by the use of documents recorded with
the Register of Deeds and assessments made by the local assessors. The staff adds special assessments and
charges, mill rates and assessment ratios to the tax system. The extension of values is sent to the
municipalities for approval before the property tax bills are printed. All assessment rolls, tax rolls, bill forms
and varlous other forms used by the local assessors, clerks and treasurers are ordered and distributed by this
Omc&.

The staff checks all transfer documents (except for property in the City of Racine) for cotrect parcel
identification numbers and issues numbers for newly created parcels.

The department staff answers questions regarding land splits and provides queries as requested. The
department also sends monthly reports to the assessors regarding changes to the assessment roll.

EVALUATION OF PERFORMANCE MEASURES

* Reworked and updated the Real Estate Description Maps to keep them current and produce a better
product.

o Placed property ID numbers on new surveys and continued to place ID numbers on older surveys for
scanning purposes.

»  Ordered tax bill envelopes for the local municipalities, saving them money.

* Entered, balanced, and reprinted all the assessors’ work books in a timely fashion.

* Received State of Wisconsin approval for various forms to be printed in-house, saving money.

2008 GOALS AND BUDGET STRATEGIES

* Operate in an efficient and effective manner, praviding services to the local municipalities and public
while maintaining a reasonable budget,

* Expand the range of services provided through the use of the Geographic Information System and
property tax software.

* Continue to raise addtional revenues by changing the method of charging for quertes, selling the
published plat book and increasing the cost of special request maps.

e Scan surveys into digital format for quick, efficient retrieval.

 Continue to place property ID numbers on surveys for scanning purposes.

 Continue to make changes to the property software to make it more useful and accurate for property tax
billing and collection.
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ADMINISTRATIVE SERVICES

County Executive
William L. McReynolds

Corporation

Counsel

Jonathan F. Lehman

Finance
Department
Douglas Stansil

Office of Child
Support Enforcement

Purchasing Division

Information Systems

Department
Rob Richardso n

Human Resources
Department
Karen Galbraith

Print & Mail Division

Contingent

Corporation Counsel

Office of Child Support Enforcement

Employee Benefits

Finance Department

Purchasing Division
Human Resources Department

Information Systems Department

Print & Mail Division

Non Allocated Revenues

Jonathan F. Lehman

Jonathan F. Lehman

Douglas Stansil

Diane Kelly
Karen Galbraith

Rob Richardson

Daniel Milkie
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FUND: GENERAL ADMINISTRATIVE SERVICES

CORPORATION COUNSEL

Jonathan Lehman, Corporation Counsel

OPERATING AUTHORITY AND PURPOSE

The Corporation Counsel provides legal advice and opinions to the County Board, the County Executive and
County departments, and elected constitutional officers. The office is responsible for the prosecution of
county zoning violations, representing Racine County in involuntary commitments and protective
placements, and representing the County and/or its employees when they become involved in litigation
pursuant to Racine County’s self-insured public liability program.

The Corporation Counsel also reviews and approves all contracts, real estate transactions and In-Rem
proceedings. The staff prepares resolutions and ordinances for the County Board, reviews and provides legal
advice regarding claims entered against Racine County for damages and manages Racine County’s Risk
Management Program,

The Corporation Counsel fs 3 partner in all construction projects by reviewing specifications and contracts.

EVALUATION OF PERFORMANCE MEASURES
One of Corporation Counsel’s objectives in the 2007 budget was to provide legal representation in cases
concerning involuntary mental commitments and protective placements in a manner that balances both the
desires and needs of the individuals and the needs of the community: we have achieved that goal.

A second goal for last year was to provide legal services and advice to Racine County elected officials, boards
and department heads, and we have achieved that goal.

Another obijective that was contained in the 2007 budget was to continue to manage an effective records
retention/destruction system, and we far surpassed the goal that was set.

A final objective contained in the 2007 budget was to monitor and manage all civil litigation in which Racine
County isa party, and we have achieved that goal,

2008 GOALS AND BUDGET STRATEGIES

Provide leqal representation in cases concerning involuntary mental commitments and protective placements
~ the so called Chapter 51/55 cases - In a manner that balances both the desires and needs of the Individual
and the needs of the family and community.

Provide legal services and advice to Racine County elected officials, boards and department heads.

Continue to manage an effective records retention/destruction system.

Continue to monitor and manage all civil litigation in which Racine County is a party.

Continue to monitor all construction projects involving County buildings or County land.
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| FUND: GENERAL ADMINISTRATIVE SERVICES |

EMPLOYEE BENEFITS

This group of accounts is used to control and pay the costs incurred by Racine County providing the various
employee fringe benefit programs for all departments.

Workers Compensation is self-funded for Racine County with the exception of the Ridgewood Health Care Center
which purchases insurance. Premiums are assessed to departments based upon previous experience. The County
currently purchases stop-loss insurance for individual claims in excess of $425,000 up to a maximum of
$1,000,000 and aggregate claims in excess of $1,850,000 up to a maximum of $5,000,000.

Social Security is budgeted in each department. This account shows the total Social Security budget for the County.

All eligible Racine County Employees participate in the Wisconsin Retirement System. Retirement is budgeted in
each department. This account shows the total Retirement budget for the County.

The group insurance account is non-lapsing because Racine County is a self-funded health insurance program. The
reserve created by a year with good experiences can be used in a year with unfavorable experiences. The County self-
funds for medical expenses of eligible employees and retirees. Currently the County obtains third party coverage

for transplants and for all individual claims in excess of $250,000 up to a maximum of $1,750,000.

The County purchases disability insurance for all employees which provides disability coverage if an employee is
injured and is absent from work for more than six months up to a maximum of twelve months. Disability is
budgeted in each department. This account shows the total Disability budget for the County.

Unemployment compensation is paid when incurred and is charged to departments where occurred. The charges
are summarized here for informational purposes.

The County purchases life insurance for all employees. Life insurance is budgeted in each department and is
summarized here for informational purposes.

The County is self-funded for Public liability. The Sherift’s Department budgets 1.5% of all wages and the remaining
departments budget 1.25% of all wages. This account summarizes the liability budget assessed to each department

and summarizes all liability expenditures. The County budgets for its’ 8% share of remediation costs of the Hunts
landfill.

The County is self-funded for auto insurance. The assessment is budgeted in the departments with motor vehicles.
All expenses are shown in this account.

Retirees who are eligible may participate in the County’s group health insurance program. Expenses in the retiree

insurance cost center are recorded as revenues in the Group insurance cost center. Eligible retirees pay a percentage
of the premium based upon years of service.

COUNTY BOARD DIRECTIVE

The County Board authorizies the purchase of a Five Million Excess Public Liability Insurance Policy with a one
million in retainage. The insurance policy is to be purchased from the Public Liability funds.
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[FUND: GENERAL ADMINISTRATIVE SERVICES |
AUTHORIZED BUDGET PAGE
RACINE COUNTY
BUDGET PROPOSAL REPORT

EMPLOYEE BENEFITS FOR 2008 REV 11/6/07
2007 2007 2008
2006 ORIGINAL REVISED 6/30/2007 2007 EXECUTIVE
DESCRIPTION ACTUAL BUDGET BUDGET ACTUAL ESTIMATE BUDGET ADOPTED

WORKERS COMPENSATION 10250

RECEIPTS 821,215 907,118 907,118 488,439 907,118 841,662 841,980
EXPENSES 845,315 907,118 2,779,127 360,643 721,286 841,662 841,980
NET OF (REVENUE) / EXPENSE 24,100 0 1,872,009 (127,796) (185,832) 0 0

SOCIAL SECURITY 10260

RECEIPTS 3,229,246 3,238,325 3,238,325 1,539,552 3,238,325 3,257,519 3,263,597
EXPENSES 3,229,246 3,238,325 3,238,325 1,530,143 3,238,325 3,257,519 3,263,597
NET OF (REVENUE) / EXPENSE 0 0 0 (9,409) 0 0 0

RETIREMENT 10270

RECEIPTS 6,045,236 6,176,146 6,176,146 2,942,426 6,176,146 6,168,283 6,177,896
EXPENSES 6,045,235 6,176,146 6,176,146 2,032,732 6,176,146 6,168,283 6,177,896
NET OF (REVENUE) / EXPENSE 1) 0 0 (909,694) 0 0 0

GROUP INSURANCE 10310

RECEIPTS 24,003,709 22,597,392 22,597,392 11,642,767 22,597,392 22,954,282 22,967,939
EXPENSES 19,300,509 22,597,392 23,109,686 8,966,066 23,109,686 22,954,282 22,967,939
NET OF (REVENUE) / EXPENSE (4,703,200) 0 512,294  (2,676,701) 512,294 0 0

DISABILITY INSURANCE 10280

RECEIPTS 153,021 170,393 170,393 72,664 170,393 159,735 160,124
EXPENSES 153,021 170,393 170,393 72,664 170,393 159,735 160,124
NET OF (REVENUE) / EXPENSE 0 0 0 0 0 0 0

UNEMPLOYMENT COMPENSATION 10290

RECEIPTS 268,451 0 0 56,294 0 0
EXPENSES 268,451 0 0 48,097 0 0
NET OF (REVENUE) / EXPENSE 0 0 0 (8,197) 0 0

LIFE INSURANCE 10300

RECEIPTS 229,735 248,945 248,945 111,611 248,945 228,921 229,398
EXPENSES 232,322 248,945 248,945 113,581 248,945 228,921 229,398
NET OF (REVENUE) / EXPENSE 2,587 0 0 1,970 0 0 0

PUBLIC LIABILITY 10230

RECEIPTS 437,291 432,144 432,144 193,081 432,144 573,205 574,198
EXPENSES 420,599 432144 2,804,166 56,387 400,000 573,205 574,198
EXPENSE HUNTS LANDFILL 10,000 0 23,730 20,000 20,000 0

NET OF (REVENUE) / EXPENSE (6,692) 0 2395752 (116,694) (12,144) 0 0

VEHICLE INSURANCE 10240

RECEIPTS 92,447 90,000 113,347 97,808 90,000 90,000
EXPENSES 9,365 90,000 1,188,815 185,524 250,000 90,000
NET OF (REVENUE) / EXPENSE (83,082) 0 1,075,468 87,716 160,000 0
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AUTHORIZED BUDGET PAGE
RACINE COUNTY
BUDGET PROPOSAL REPORT

EMPLOYEE BENEFITS FOR 2008 REV 11/6/07
2007 2007 2008
2006 ORIGINAL REVISED 6/30/2007 2007 EXECUTIVE
DESCRIPTION ACTUAL BUDGET BUDGET ACTUAL ESTIMATE BUDGET ADOPTED
RETIREE INSURANCE 10315
RECEIPTS - EMPLOYEE SHARE 3,227 746,263 746,263 802,774 802,774 877,401
RECEIPTS - REIMBURSEMENT 1,049,379 1,049,379 1,049,379 1,268,259
EXPENSES- HEALTH INSURANCE 3,081,361 7,315,161 7,315,161 4,052,596 8,105,192 9,086,796
EXPENSES- LIFE INSURANCE 6,109 20,000 20,000 7,856 15,712 21,200
NET OF (REVENUE) / EXPENSE 3,084,243 5,539,519 5,539,519 3,257,678 6,268,751 6,962,336

RETIREE INSURANCE IN OTHER DE 2,240,701

NET COUNTYWIDE RETIREE
INSURANCE 5,324,944

(1) IN THE 2007 BUDGET, THE RETIREE INSURANCE IS BEING CENTRALLY LOCATED IN COST CENTER 10315. THE HISTORY IS FOUND IN THE
INDIVIDUAL AREAS - HUMAN SERVICES DEPARTMENT, RIDGEWOOD CARE CENTER, PUBLIC WORKS DEPARTMENT AND COUNTY SCHOOLS. IN ALL
RETIREE ACCOUNTS PRIOR TO 2007 THE BUDGET AND EXPENSES WERE RECORDED IN ONE ACCOUNT MAKING IT DIFFICULT TO SEPERATE OUT AS
THEY ARE GOING TO BE IN2007.

TOTAL NET (REVENUE) / EXPENSES 3,642,898 0 5,855,523 (3,758,805) 474,318 6,962,336 6,962,336

PAGE 10 -3



[FUND: GENERAL ADMINISTRATIVE SERVICES |

Health Insurance Expenses
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2002 2003 2004 2005 2006
Year

Year Health Insurance

Expenses
2002 15,789,779
2003 18,674,051
2004 19,863,030
2005 18,889,587
2006 19,300,509
8/31/2007 12,214,100
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FUND: GENERAL ADMINISTRATIVE SERVICES

PURCHASING DIVISION

Douglas Stansil, Finance Director
Diane Kelly, Purchasing Manager

OPERATING AUTHORITY AND PURPOSE

The Purchasing Division is responsible for the procurement of all goods, materials, services and equipment
unless specified otherwise by a county ordinance, resolution or the laws of the state; for the disposal of all
surplus county goods, supplies and equipment; and for accounts payable data entry.

The Purchasing staff provides quidance to departments concerning proper quotation and bid procedures to
maintain compliance with the purchasing ordinance; research and evaluate goods and services (new and
existing); maintain vendor and bidder lists; write, edit and evaluate specifications for formal proposals/bids;
and provide support to the Finance Department for accounts payable and payroll,

The Purchasing Division setves as the value saver and negotiator for the County's taxpayers by
communicating on cost improvement measures with other government agencies, purchasing cooperatives
and state government price sources,

EVALUATION OF PERFORMANCE MEASURES

o Expanded the County purchasing card program to several smaller departments so they could expedite
the purchase and payment of small dollar goods and services.

¢ Continued to reduce the number of purchase orders issued for ttems less than $1,000 through
expanded use of the purchasing card. These procedures continue to reduce processing costs and allow
more efficient sharing of the Account Clerks within the Finance Department.

* Participated in cooperative bids with other agencies in Southeastern Wisconsin to maximize the cost
reduction of goods and services for the County’s operations as much as possible.

* Provided accounts payable data entry and accounts payable support for the Finance Department.

* Assisted Finance with payroll preofing/data entry responsibilities and making budget/journal entries.

2008 GOALS AND BUDGET STRATEGIES

¢ Continue to provide quick turn-around time for all requisttions and ensure best value purchases for
county departments.

o Continue to assist the Finance Department with accounts payable data entry/proofing/filing, payroll
proofing/data entry and budget/journal entties.

o Continue to expand the purchasing card program throughout county government, to incresse
efficiency of small dollar purchases and reduce operational costs,

» Continue to work with the V.A L.ULE. Purchasing Consortium of Southeastern Wisconsin and the
State, to reduce the costs of goods and setvices for the county’s operations.
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FUND: GENERAL ADMINISTRATIVE SERVICES

PRINT AND MAIL DIVISION
Rob Richardson - Information Systems Director
Daniel Milkie - Technical Support Manager

OPERATING AUTHORITY AND PURPOSE

Mail services are provided to all County operations. These services include sorting, routing and/or delivery of
first class mail as well as inter-office mail.

Printing services are provided for all County operations. Printed materials are developed and produced for
both internal and external use by all County Departments. The Print Shop continues to provide printing and
mall services to other government agencies in Racine County.

The Print and Mail Division is responsible for implementing postal updates and taking advantage of USPS

cost-saving alternatives.

EVALUATION OF PERFORMANCE MEASURES

The performance measures for the Print and Mail Division are the same as those for the electronic divisions of
Information Systems. These measures are:

o  The access to print and mail services must be customer-friendly, providing access to County staff in a way
that connects them to services and information quickly.

o The print and mail service should provide cost savings, process efficiencies and/or greater access to County
operations.

e The process should contain mechanisms that enable all County departments to access print and mail
services.

e In 2005, the amount of printing for government agencies in Racine County increased. There wasa

significant effort to make all government and educational agencies within Racine County aware of what
the County could do for them at a reduced cost.

2008 GOALS AND BUDGET STRATEGIES

The Print Shop continues to generate revenue from printing projects for other municipalities which has saved
the participating agencies money for the past four years. The 2008 budget changes the staffing to one full-
time printer and 3 contracted part-time mail clerk,
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CULTURAL AND COMMUNITY SERVICES

COUNTY EXECUTIVE
William L. McReynolds
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FUND: GENERAL CULTURAL AND COMMUNITY SERVICES

EMERGENCY MANAGEMENT OFFICE
Geoffrey Greiveldinger, Chief of Staff
Pavid Maack, Coordinator of Emergency Management

OPERATING AUTHORITY AND PURPOSE

The Office of Emergency Management is a planning and coordinating agency. Its primary function Is to
develop comprehensive all-hazard plans for Racine County. Hazards can be broken down into three
categories: natural, technological, and homeland security. The office provides 24 hour/day, 7 day/week
response capability and serves as 3 centralized communications and warning center to monitor, track and
advise emergency authorities and the public of impending or actual situations and, if necessaty, to provide
support to countywide emergency operations.

EVALUATION OF PERFORMANCE MEASURES

e  Updated various emergency management plans and facilitated the development of the Racine County
Pandemic Flu Plan.

* To prepare the community for natural and man-made disasters, conducted Tornado Awateness,
Winter Awareness, Heat Awareness, and Family Preparedness campaigns and continued reqular
columns on emergency preparedness for The Journal Times. In addition, a quarterly newsletter was
launched.

» Conducted Tornado Awareness and Spotter Workshops for emergency responders and the general
public and set up an emergency management booth at various events around the county. In
addition, sponsored ICS, CERT and SERT training, along with Agricultural Terrorism training.

* Participated in the Urban Area Security Initiative (UASI) meetings.
 Participated in and conducted tabletop exercises,
» Completed objectives of the Plan of Work required by the State Office of Emergency Management.

2008 GOALS AND BUDGET STRATEGIES

*  Update the Racine County Comprehensive Emergency Management Plan, Dispatch Dissemination forms,
and Racine County Hazardous Materials Plan and Off-Site Plans,

* Conduct the following public awareness campaigns:
» Tornado Awareness Campaign

o Family Preparedness Campaign

¢ Hazmat Awareness Campaign

e Respond to emergency situations as necessary.

*  Review properties that the county is considering taking possession of through In-Rem proceedings.
» Conduct annual Hazardous Materials and Homeland Security Exercises.

*  Manage vatious Homeland Security Grants.

o Submit and complete an approved Plan of Work.

» Coordinate Citizen Corps activities.

o Implement the National Incident Management System (NIMS).
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FUND: GENERAL CULTURAL AND COMMUNITY SERVICES

LAKESHORES LIBRARY SYSTEM

Bernard Bellin, Executive Director

OPERATING AUTHORITY AND PURPOSE

The Lakeshores Library System was established under Sec. 43.15, Wisconsin Statutes, in January 1983, by action
of the Racine and Walworth County Boards. Only the residents of those towns and villages in the two
counties that are without their own libraries pay into each county’s special levy for library services.

The residents of the cities of Burlington and Racine, the villages of Union Grove, Waterford and Rochester
(Village and Town) are exempt from the county library levy because they tax themselves locally at a higher
mill rate than that of the County as provided for in Sec. 43.64, Wisconsin Statutes. The Lakeshores Library
System board distributes county tax revenues to provide cash reimbursement to libraries for serving residents
located outside their municipal boundaries, to help them expand their collections and for providing other
services to Lakeshores Library System residents.

All funds appropriated by the county are distributed to individual libraries in order to lease library services for
county-taxed residents. No county funds are used for the system’s administrative or support services; these
activities are state funded.

This state aid is used to provide services to the system’s member libraries, including interlibrary exchange of
material (delivery), back up reference and services from the resource library. The resource library provides
specialized services on a contract basis.

In May of 2003, all of the libraries in the Lakeshores Library System were connected with 3 common online
card catalog and a single patron database. The Lakeshores Library System purchased the software and the
libraries contribute to the maintenance and upgrade of the software and central-site hardware.

In January of 2007, the 15 libraries merged with the 27 libraries in the Mid-Wisconsin Federated Library
System creating the SHARE Consortium. This action connected the libraries in Racine, Walworth, Dodge,
Jefferson and Washington Counties. In addition, the Burlington Area School District was a part of that five-
county database. In August of 2007, the Waterford Union High School also became a part of that database.
The schools are billed on a cost recovery basis for the services they receive from the Lakeshores Library System
and the Mid-Wisconsin Federated Library System.

All the libraries in the Lakeshores Library System continue to cooperate and foster more efficient and
beneficial library service for the residents in our two counties--Racine and Walworth.

COUNTY BOARD DIRECTIVE

The County Board directs the Finance Department, County Board and Finance & Human Resource
Committee to review the funding mechanisms for library services and report to the full County Board by
6/10/08 with any appropriate proposals for change.
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AUTHORIZED BUDGET PAGE
RACINE COUNTY
BUDGET PROPOSAL REPORT

LAKESHORE LIBRARY SYSTEM FOR 2008 10/09/07
2007 2007 2008
2006 ORIGINAL REVISED 6/30/2007 2007 EXECUTIVE
DESCRIPTION ACTUAL BUDGET BUDGET ACTUAL ESTIMATE BUDGET ADOPTED

COST CENTER 10565

NET COUNTY COST 2,064,803 2,106,099 2,106,099 1,523,838 2,106,099 2,138,533
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FUND: GENERAL PLANNING & DEVELOPMENT

LAND CONSERVATION DIVISION

Julie Anderson, Planning & Development Director
Chad Sampson, County Conservationist

OPERATING AUTHORITY AND PURPOSE

Pursuant to Chapter 92, Wisconsin Statutes, and Administrative Rules, ATCP 50 and NR120, 151, 153, 154,
216, and 243, Wisconsin has determined that its soll resources are being polluted and depleted by water and
wind erosion. The Land Conservation Division is responsible for planning, technical, engineering and
educational assistance in the areas of soil erosion and water quality improvements.

Our office provides onsite technical engineering tnvestigations telating to sofl erosion, sedimentation, water
quality and nutrient management, as well as onsite reviews of soil erosion and sedimentation controls for one
and two family residences covered under the county’s shoreland zoning ordinance. The staff also works with
landowners in developing conservation plans, surveying, designing and installing engineering practices on the
land to reduce soil erosion.

We administer the State-mandated Land & Water Resource Management Program, WI-DATCP cost share
program, WI-DNR Non-Point Pollution Abatement Program, State and Federal Conservation Resetve
Enhancement Program, and the State Farmland Preservation Program.

EVALUATION OF PERFORMANCE MEASURES

» Continue to reduce soil erosion to the allowable rates on cropland acres in Racine County: Our transect
survey shows that we have 90% of our cropland acres meeting the allowable rates of soil erosion.

*  Our 4 newsletters reached 2,956 farmers and landowners with more than 5 acres of land.

e Provided onsite soil erosion control investigations for Planning & Development with 145 reviews in
2007.
We sold 36,800 trees/shrubs in 2007, in addition to native prairie grasses and wildflower seeds.

*  Educate the public: We held spring and fall landowner conferences and had a county fair booth.
Institute conservation practices on lands that are eroding unacceptably: We have put in thousands of feet
of grass waterways and stream bank rock riprap protection and hundreds of acres altogether of wetland
testoration, high residue management tillage and conservation buffers.

2008 GOALS AND BUDGET STRATEGIES

Protect and preserve the land and water resources of Racine County.

Continue implementation of the State-mandated Land and Water Resource Management Plan.
Continue implementation of the State-mandated Farmland Preservation Program.

Implement the State Ag/Non-Ag Performance Standards to reduce Nonpoint Source Water Pollution.
Publish four *Ties to the Land” newsletters.

Continue to sell 3 minimum of 45,000 trees/shrubs for conservation.

Provide at least 150 onsite technical investigations for the P&D and Code Administration Offices.
Provide educational materials and other information to the public, including through our fair booth.
Institute conservation practices on land eroding over the allowable soil loss rates.

Implement the State Runoff Rules regarding manure storage and spreading.
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FUND: GENERAL PLANNING & DEVELOPMENT

LAND INFORMATION OFFICE

Julie Anderson, Planning & Development Director

OPERATING AUTHORITY AND PURPOSE

The Planning & Development Director is also the Land Information Officer, responsible for modernizing all
land records in Racine County. Authority for these tasks comes from Wisconsin Administrative Code
Chapter Adm. 47, Wisconsin Land Information Program, and Sections 16.967, 20.505 (ie) (ig) (im), and
59.72, Wisconsin Statutes. The Land Information Office is to design, implement and maintain an economical
and efficient, automated mapping and land information system that permits ready entry, retrieval and
exchange of data by and between the various users. State statutes require that a portion of the monies
collected from real estate recording fees be used, at the discretion of the Land Information Officer, only for
modernization of land records.

The Land Information Office coordinates land information projects within the County; between the County
and local governmental units; between the State and local governmental units; and among local
governmental units, the federal government and the private sector. Statutorily required County Surveyor
Services are administered through a contract with the Southeastern Wisconsin Regional Planning
Commission.

EVALUATION OF PERFORMANCE MEASURES

The major goal of this office is to create and maintain a mapping system consisting of five required basic
elements. The Land Information data for Racine County is updated quarterly and is available on the desks of
all employees in the Planning and Development Department. This system is also available in the County
offices of Public Works, UW Extension, Emergency Management, Sheriff, Real Property Lister and
Corporation Counsel. CD’s containing updated land information are shared with municipalities within Racine
County, as well as with private consultants working with Racine County municipalities. Utility companies
have also purchased the data. The System is also being used by the Racine County Economic Development
Corporation and by several municipalities in Racine County. Various land information is available free of
charge on the Racine County website, and allows 24-hour per day access.

2008 GOALS AND BUDGET STRATEGIES

e Update existing data files and enter new and updated data from SEWRPC as it is received.

e Maintain Arc IMS web application for Racine County spatial data.

e Enhance Land Information System availability by continuing additional Internet accessibility and
continuing informal data-sharing agreements with Land Information System users.

o Utilize GIS in hazard mitigation and public safety services.

o Continue data conversion from Genamap to Arc INFO.

o Work cooperatively with the Racine County Sheriff’s Department on mapping requirements for
enhanced E-911.

o Continue to participate in the completion of a regional water supply study with the Southeastern
Wisconsin Regional Planning Commission.

e Preparation for 2010 Decennial Census Program/LUCA = Local Update of Census Addresses.
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PLANNING & DEVELOPMENT

Rev 11/6/07

Land Information Office

Director of Planning
& Development
.6 Position
Non Rep Grade 1
Shared with Planning Division

Planning Technician
1 Position
Non Rep Grade 8

System Administrator
1 Position
Non Rep Grade 4

POSITIONS AUTHORIZED BY THE COUNTY BOARD

Co Exec
Recom Adopted
POSITION Grade 2003 2004 2005 2006 2007 2008 2008
Director of Planning &
Development 1 0.4 0.4 06" 0.6 0.6 0.6
System Administrator 1.0 1.0 1.0 1.0 1.0 0.0° 14
Planning Tech 8 0.0 0.0 0.0 0.0 0.2°2 1.0°
TOTALS 1.4 1.4 1.6 1.6 1.8 1.6 2.6

Due to the nature of the work of the Cartographer/GIS Technician in the Real Property Lister Office the
position is funded by the Planning & Development Department - Land Information Office

1 Change in the percentage of the Director of Planning & Development in the 2005 budget

2 Due to the nature of the work .2 FTE of a Planning Tech is being paid for by Land Information. Previously
budgeted in Planning & Development

3 Elimination of 1 FTE System Administrator Non Rep Grade 4 and movement of .8 FTE Planning Technician
from the Planning & Development Department in the 2008 Budget

4 Reinstatement of 1 FTE System Administrator Non Rep Grade 4

PAGE 24 - 2



[FUND: GENERAL PLANNING & DEVELOPMENT |

AUTHORIZED BUDGET PAGE
RACINE COUNTY
BUDGET PROPOSAL REPORT

LAND INFORMATION OFFICE FOR 2008 Rev 11/6/07
2007 2007 2008
2006 ORIGINAL REVISED 6/30/2007 2007 EXECUTIVE
DESCRIPTION ACTUAL BUDGET BUDGET ACTUAL ESTIMATE BUDGET ADOPTED

COST CENTER 10481
LAND INFORMATION SYSTEM

REVENUES

FEES FINES & FORFEITURES 194,484 200,000 200,000 90,432 200,000 185,000
MISCELLANEOUS REVENUES 3,325 1,500 1,500 713 1,500 0
INTEREST INCOME 0 0 328 0 0 0
TOTAL REVENUES 197,809 201,500 201,828 91,145 201,500 185,000
EXPENSES

PERSONAL SERVICES 246,401 269,568 269,568 122,634 269,568 220,820
PURCHASE OF SERVICES 183,340 148,979 206,403 12,128 149,119 152,678
SUPPLIES 2,307 1,025 216,009 1,309 215,946 1,600
PROPERTY 4,000 0 0 0 0 0
TOTAL EXPENSES 436,048 419,572 691,980 136,071 634,633 375,098
USE OF LAND INFO RESERVES (213,402)  (218,072) (218,072) (218,072) (218,072)  (190,098)
NET (REVENUE) / EXPENSES 24,837 0 272,080 (173,146) 215,061 0

COST CENTER 10482
LAND INFORMATION SYSTEM - PUBLIC ACCESS

REVENUES

FEES FINES & FORFEITURES 48,621 0 26,295 22,608 40,000 0

TOTAL REVENUES 48,621 0 26,295 22,608 40,000 0

EXPENSES

PERSONAL SERVICES 0 0 0 0 0 0 15,809
PURCHASE OF SERVICES 42,475 0 197,525 0 0 0 165
SUPPLIES 0 0 222,474 0 0 0

TOTAL EXPENSES 42,475 0 419,999 0 0 0 15,974
USE OF PUBLIC ACCESS RESERVES 0 0 0 0 0 0 (15,974)
NET (REVENUE) / EXPENSES (6,146) 0 393,704 (22,608) (40,000) 0 0
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PLANNING & DEVELOPMENT |

AUTHORIZED BUDGET PAGE
RACINE COUNTY
BUDGET PROPOSAL REPORT

LAND INFORMATION OFFICE FOR 2008 Rev 11/6/07
2007 2007 2008
2006 ORIGINAL REVISED 6/30/2007 2007 EXECUTIVE
DESCRIPTION ACTUAL BUDGET BUDGET ACTUAL ESTIMATE BUDGET ADOPTED
Rounding may cause column totals containing actual data to differ from Authorized Budget Page totals.
COST CENTER 10483
LAND INFORMATION SYSTEM - GRANTS
REVENUES
INTERGOVERNMENTAL REVENUE 300 300 300 0 300 0
TOTAL REVENUES 300 300 300 0 300 0
EXPENSES
PURCHASE OF SERVICES 0 300 1,023 290 300 0
TOTAL EXPENSES 0 300 1,023 290 300 0
NET (REVENUE) / EXPENSES (300) 0 723 290 0 0
NET (REVENUE) / EXPENSES 18,391 0 666,507 (195,464) 175,061 0
USE OF RESERVES (213,402)  (218,072)  (218,072) (218,072) (218,072)  (190,098)  (206.072)
TOTAL REVENUES 246,730 201,800 228,423 113,753 241,800 185,000 185,000
TOTAL EXPENSES 478,523 419,872 1,113,002 136,361 634,933 375,098 391,072
NET (REVENUE) / EXPENSES 18,391 0 666,507 (195,464) 175,061 0 0

Rounding may cause column totals containing actual data to differ from Authorized Budget Page totals.
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BUDGET DETAIL SUPPLEMENTAL PAGE
RACINE COUNTY
BUDGET PROPOSAL REPORT

LAND INFORMATION OFFICE FOR 2008 Rev 11/6/07
2007 2007 2008
2006 ORIGINAL REVISED 6/30/2007 2007 EXECUTIVE
DESCRIPTION ACTUAL BUDGET BUDGET ACTUAL ESTIMATE BUDGET

COST CENTER 10481
LAND INFORMATION

REVENUES

4530 NLO LAND INFORMATION FEES 194,484 200,000 200,000 90,432 200,000 185,000
TOTAL FEES FINES & FORFEITURES 194,484 200,000 200,000 90,432 200,000 185,000
5800.100 SALE OF MAPS & DATA 3,325 1,500 1,500 713 1,500 0
TOTAL OTHER REVENUE 3,325 1,500 1,500 713 1,500 0
5920.100  INTEREST INCOME STATE 0 0 328 0 0 0
TOTAL INTEREST INCOME 0 0 328 0 0 0
TOTAL REVENUES 197,809 201,500 201,828 91,145 201,500 185,000
EXPENSES

6120 REGULAR WAGES - PRODUCTIVE 170,734 186,757 186,757 88,798 186,757 219,428
6210 WORKERS COMP 854 933 933 444 933 878
6220 SOCIAL SECURITY 12,840 14,287 14,287 6,626 14,287 16,786
6230 RETIREMENT 20,324 22,597 22,597 10,745 22,597 26,549
6240 DISABILITY INSURANCE 764 915 915 303 915 1,139
6260 GROUP INSURANCE 39,910 42,980 42,980 15,350 42,980 48,809
6270 LIFE INSURANCE 976 1,099 1,099 369 1,099 1,395
TOTAL PERSONAL SERVICES 246,402 269,568 269,568 122,635 269,568 314,984
6320 CONTRACTED SERVICES 0 0 0 0 0 0
6320.183  MAPPING NL TOPO MAPS 77,750 0 23,861 0 0 0
6320.20053 C/S REG WATER SUPP STUDY 20,035 0 0 0 0 0
6320.20071 C/S IMAGING 0 89,000 89,000 0 89,000 0
6320.60  C/S COUNTY SURVEYOR 61,300 27,737 61,300 0 27,737 30,000
6500 CONSULTANTS 4,435 5,000 5,000 0 5,000 5,000
6640 RENT 0 0 0 3,713 0 3,713
6721.100 SWM - ARCVIEW 778 0 0 0 0 0
6721.300 SWM - ARCGIS 0 5,200 5,200 4,205 5,200 4,500
6721.400 SWM -ESRI 2,837 0 0 0 0 0
6721.500 SWM - LANDSHARK 0 0 0 140 140 200
6722.14626 HWM - GIS COMPUTER EQUIP 2,480 3,300 3,300 0 3,300 3,000
6722.300 HWM - SCANNER 3,147 3,274 3,274 1,574 3,274 3,300
6722.400 HWM -PLOTTERS 2,235 2,400 2,400 0 2,400 2,400
6900 TELEPHONE 187 200 200 75 200 150
6912 PUBLIC LIABILITY EXPENSE 1,707 1,868 1,868 888 1,868 2,743
6930 TRAVEL 2,964 3,000 3,000 731 3,000 1,000
6940 TRAINING 3,483 8,000 8,000 802 8,000 2,500
TOTAL PURCHASE OF SERVICES 183,338 148,979 206,403 12,128 149,119 58,506

Rounding may cause column totals containing actual data to differ from Authorized Budget Page totals.
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BUDGET DETAIL SUPPLEMENTAL PAGE
RACINE COUNTY
BUDGET PROPOSAL REPORT

LAND INFORMATION OFFICE FOR 2008 Rev 11/6/07
2007 2007 2008
2006 ORIGINAL REVISED 6/30/2007 2007 EXECUTIVE
DESCRIPTION ACTUAL BUDGET BUDGET ACTUAL ESTIMATE BUDGET

7010 OFFICE SUPPLIES 305 400 400 106 400 300
7013 COPY COST 61 100 100 50 100 100
7020 PUBLICATIONS 371 200 200 0 200 0
7030 POSTAGE 150 125 125 53 125 0
7040 DUES 200 200 200 0 200 0
7110.4530 NL LAND INFO EQUIPMENT 0 0 214,984 0 218,072 0
7117 TECHNICAL SUPPLIES 1,220 0 0 1,101 1,101 1,200
TOTAL SUPPLIES 2,307 1,025 216,009 1,310 220,198 1,600
7221.20061 CASH DRAWER ROD 4,000 0 0 0 0 0
TOTAL CAPITAL 4,000 0 0 0 0 0
TOTAL EXPENSES 436,047 419,572 691,980 136,073 638,885 375,090
USE OF LAND INFO RESERVES (213,402) (218,072) (218,072) (218,072) (218,072) (190,098)
NET (REVENUE) / EXPENSES 24,836 0 272,080 (173,144) 219,313 (8)

COST CENTER 10482
LAND INFORMATION - PUBLIC ACCESS

REVENUES

4531 NLO PUBL ACCESS HOUSING DATA 48,621 0 26,295 22,608 40,000 0
TOTAL FEES FINES & FORFEITURES 48,621 0 26,295 22,608 40,000 0
TOTAL REVENUES 48,621 0 26,295 22,608 40,000 0
EXPENSES

6120 REGULAR WAGES - PRODUCTIVE 0 0 0 0 0 13,164
6210 WORKERS COMP 0 0 0 0 0 53
6220 SOCIAL SECURITY 0 0 0 0 0 1,007
6230 RETIREMENT 0 0 0 0 0 1,593
TOTAL PERSONAL SERVICES 0 0 0 0 0 15,817
6320.20051 C/S ASSEMT PARCEL DATABA 34,586 0 115,414 0 0 0
6320.20052 C/S CONVERSION GENAMAP A 7,889 0 82,111 0 0 0
6912 PUBLIC LIABILITY EXPENSE 0 0 0 0 0 165
TOTAL PURCHASE OF SERVICES 42,475 0 197,525 0 0 165
7110.4531 NL PUBLIC ACCESS HOUSING 0 0 222,474 0 0 0
TOTAL SUPPLIES 0 0 222,474 0 0 0
TOTAL EXPENSES 42,475 0 419,999 0 0 15,982

Rounding may cause column totals containing actual data to differ from Authorized Budget Page totals.
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[FUND: GENERAL PLANNING & DEVELOPMENT|

BUDGET DETAIL SUPPLEMENTAL PAGE
RACINE COUNTY
BUDGET PROPOSAL REPORT

LAND INFORMATION OFFICE FOR 2008 Rev 11/6/07
2007 2007 2008
2006 ORIGINAL REVISED 6/30/2007 2007 EXECUTIVE
DESCRIPTION ACTUAL BUDGET BUDGET ACTUAL ESTIMATE BUDGET
USE OF PUBLIC ACCESS RESERVES (15,974)
NET (REVENUE) / EXPENSES (6,146) 0 393,704 (22,608) (40,000) 8

COST CENTER 10483
LAND INFORMATION -GRANTS

REVENUES

3341.6940 MAPPING GRANT TRAIN REVE 300 300 300 0 300 0
TOTAL FEES FINES & FORFEITURES 300 300 300 0 300 0
TOTAL REVENUES 300 300 300 0 300 0
EXPENSES

6940.3341 TRAINING MAPPING GRNT 0 300 1,023 290 300 0
TOTAL PURCHASE OF SERVICES 0 300 1,023 290 300 0
TOTAL EXPENSES 0 300 1,023 290 300 0

USE OF PUBLIC ACCESS RESERVES

NET (REVENUE) / EXPENSES (300) 0 723 290 0 0
USE OF RESERVES (213,402) (218,072) (218,072) (218,072) (218,072) (206,072)
TOTAL REVENUES 246,730 201,800 228,423 113,753 241,800 185,000
TOTAL EXPENSES 478,522 419,872 1,113,002 136,363 639,185 391,072
NET (REVENUE) / EXPENSES 18,390 0 666,507 (195,462) 179,313 0

Rounding may cause column totals containing actual data to differ from Authorized Budget Page totals.
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FUND: GENERAL PLANNING & DEVELOPMENT

SOUTHEASTERN WISCONSIN REGIONAL PLANNING COMMISSION

Julie Anderson, Planning & Development Director

OPERATING AUTHORITY AND PURPOSE

The Southeastern Wisconsin Regional Planning Commission (SEWRPC) is a voluntary organization
established in accordance with state statutes to serve the needs of its members: Kenosha, Milwaukee, Ozaukee,
Racine, Walworth, Washington, and Waukesha Counties. This budget appropriates the funds necessary to pay
that portion of SEWRPC's annual operating budget levied against the citizens of Racine County. The budget
is allocated to the seven counties based upon equalized valuation.

SEWRPC staff performs a large variety of planning-related work, including community assistance,
transportation, land use, and environmental planning; economic development assistance; cartographic work;
economic, demographic, and public financial resource studies; and census tract coordination. Through its
planning, SEWRPC seeks to build 3 consensus among public and private interests on how best to resolve area-
wide developmental and environmental problems.

Any member-County may choose to withdraw from this organization by declaring ts intention to do so
before July 1 preceding the year in which that County would intend to cease participating as a member of the
organization. Othetwise, the County Board is legally obligated to fund the specific tax levy adopted by the
SEWRPC for the following year.

* SEWRPC is under contract with Racine County to perform the required duties of the county surveyor
as defined in the state statutes. In addition, SEWRPC is 3 lead partner with the Racine County
Planning & Development Department in the preparation of the required Comprehensive Planning
“Smart Growth" effort, which is a multi-year project to be completed by end of year 2009.
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PUBLIC WORKS

County Executive
William L. McReynolds

Director of
Public Works
Glenn Lampark

Building & Facilities
Management
Division
Karl Jeske

Department Manager:

Superintendent
Public Works
Dennis Orlando

Highway Division

Parks Division

Building & Facilities Management Division

Golf Division
Highway Division

Parks Division

Glenn Lampark

Karl Jeske

Dennis Orlando

Dennis Orlando
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PUBLIC WORKS

MISSION STATEMENT

To provide essential services
to plan, design, construct,
maintain, repair, manage and
operate Racine County’s
buildings, facilities, public infrastructure,
hatural resources
and park and highway systems
in a manner that provides
the best value and highest quality service
available to satisfy the
nheeds of our citizens.

Department Manager: Glenn Lampark
Building & Facilities Management Division Karl Jeske 27
Golf Division 28

Highway Division

Parks Division

Dennis Orlando 29

Dennis Orlando 30



FUND: GENERAL PUBLIC WORKS

BUILDING & FACILITIES MANAGEMENT DIVISION

Glenn Lampark, Director of Public Works
Karl Jeske, Buildings & Facilities Superintendent

OPERATING AUTHORITY AND PURPOSE

The goal of the Building and Facilities Management (B&F) Division is to provide an environment that is clean, attractive,
and accessible to County citizens who use the facilities; as well as a work place that is conducive to employees’ needs,
with respect to cleanliness, safety, and security. The B&F Division supervises, ovetsees, operates and maintains all
County-owned buildings and facilities except those administered by the Highway and Parks Divisions.

Building and Facilities staff monitors or performs tasks that include housekeeping services, building and mechanical
maintenance repair and remodeling projects, and the operation and enhancement of electrical, security, fire protection,
plumbing and heating, ventilation and air conditioning systems within facilities now totaling over 592,000 square feet
throughout the entire County. The Division also develops and implements preventive maintenance programs and
manages and oversees utilities and equipment service contracts for other County buildings.

The B&F Division provides the technical and planning efforts, cost estimates, and project oversight for building
maintenance and capital improvement projects, administers the competitive bidding process, presents bid
recommendations, monitors adherence to contracts and inspects the maintenance and construction projects through
completion to ensure the delivery of on-~time, quality profects.

EVALUATION OF PERFORMANCE MEASURES

This division currently oversees and coordinates, among others, the Jail Renovation and Construction project,
Courthouse exterior fagade and window repairs and replacement, LEC lobby restroom remodeling, Museum
tuckpointing and boiler replacement, and a new card access system for the Courthouse elevator, All are anticipated to be
completed within budget and within acceptable time frames.  The division is also developing plans and specifications for
upcoming projects, such as major electrical equipment cleaning and maintenance, concrete repairs and replacements,
LEC and Courthouse building automation upgrades, and Courthouse roof repairs.

Continuing a process started in 2000, the B&F Division has restructured many service contracts to reduce services and
provide annual operational savings. The 2008 budget will see continued numerous re-negotiated contracts and
establishment of multi-year contracts, plus participation in Countywide contracts for cleaning supplies and services to
optimize savings even further.

2008 GOALS AND BUDGET STRATEGIES

o Perform and obtain services that enable us to continue the analysis of the components and equipment in County
facilities to prolong service life and upgrade efficiencies. Actively research, develop, and bid out assigned capital
projects,

o Continue to monitor all utility purchases at assigned facilities and make efficient and affordable upgrades to
equipment and buildings. Work with the State of Wisconsin in existing cooperative purchasing agreement for
natural gas to try and obtain lower rates.

e Continue to provide an environment that s clean, attractive, and functional for citizens and employees by utilizing
staff and outside agencies. Using allocated staff levels, attempt to provide workplaces which are comfortable and safe
with efficient climate controls and appropriate lighting by upgrading existing equipment and operations. Follow
policy decisions and monitor operations of facilities and control operations in an effort to continue efficient utility
usage.

* Continue reviews of operating procedures and contracts to reduce costs. Prioritize the use of budgeted funds and
allocated staff to provide basic services to the public and to County staff.

e Continue to perform maintenance and preventive repairs to equipment to reach optimal efficiencies and extended
equipment life through proven strategies and methods and prioritized needs.
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FUND: ENTERPRISE PUBLIC WORKS

GOLF DIVISION
Glenn Lampark, Director of Public Works
James Metzger, Manager of Park Planning

OPERATING AUTHORITY AND PURPOSE

Racine County owns 2 golf courses, Ives Grove Golf Links (IGGL) in Yorkville and Browns Lake Golf Course
(BLGC) in Burlington. IGGL opened in 1971 as a 290 acte 18-hole course. In 1995, an additional 9 holes were
developed. BLGC, purchased in 1979 is an 18 hole course on 142 acres. Both courses have practice ranges,
practice greens, clubhouses and Irrigation. From 1971 to 1987, the County used income from land sales and
grants for golf course development at the two sites. A surcharge was implemented in 1986 to fund future golf
course capital improvements.

The courses were privatized in 1988 and the County receives a percent of gross golf income. Income from the
privatization and surcharge has been used to improve the courses and associated facilities, equipment, and
systems.

A Golf Course Advisory Committee made up of seven golf-interested citizen members is appointed by the

County Executive and confirmed by the County Board. The committee operates in an advisoty capacity,
providing advice on the policies and priorities of expenditures of the golf course improvement funds.

EVALUATION OF PERFORMANCE MEASURES
Budgets are established annually for anticipated Lease Income and Surcharge Income.
Implemented new management contract in 2006. Continued monitoring of course operation.
Increased Lease ahd Surcharge Income,

Construction of three season shelter at Ives Grove Golf Links with associated landscaping and site amenities.

2008 GOALS AND BUDGET STRATEGIES

Continue to support Parks Operational and Capital development as well as improvements to the Golf courses.

Continuation of Phase IV of the Ives Grove Sand Trap Renovation profect.
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FUND: GENERAL PUBLIC WORKS

PARKS DIVISION
Glenn Lampark, Director of Public Works
Dennis Otlando, Superintendent of Highway and Parks

OPERATING AUTHORITY AND PURPOSE

The goal of the Parks Division is to provide quality areas and facilities for residents’ and tourists’ leisure activities. We
strive to maintain, improve and preserve Racine County's parklands in a safe, attractive manner, at a level of service
acceptable to a majority of the residents, at the lowest possible cost.

The Racine County Park system consists of over 2,500 acres of diversified recreational and open spaces. Park areas vary
from intensely staffed and utilized facilities, such as the Quarry Lake and Einer Fischer Park swimming beaches and the
Ives Grove and Brown’s Lake golf courses, to the naturally passive and sensitive areas found at Sanders Park and the John
Margis, Jr. Wildlife Area, The Parks Division operates and maintains a wide varlety of recreational facilities such as
beaches, boat launches, campgrounds, nature and wildlife areas, playgrounds, picnic areas and shelters and athletic fields;
it also monitors and oversees activities at the Racine County golf courses. Reservations and fees for selected facilities are
handled by Public Works staff, as is the accounting for the Parks fund.

Park Operations staff manage, operate, and maintain park buildings and roadways, and perform year-round forestry,
grounds and landscaping functions. Park Operations include grounds maintenance and repairs, vandalism repair, nursery
maintenance, ice and show control, mowing and vegetation control, garbage and litter control, signage and roadway
repair. Parks staff operate and prepare numerous recreational and athletic facilities such a5 snowmobile trails, baseball
and soccer fields, swimming beaches, picnic shelters, volleyball, tennis, and basketball courts, and restroom facilities.
Seasonal employees perform and assist with many of these efforts.

Parks Planning staff prepare comprehensive, long-range plans to provide overall quidance for the renovation, repair. and
development of each park and recreation area. Plansand designs are prepared to permit optimal use of each park, to
provide residents with  variety of recreational and outdoor experiences, and to ensute and promote the system’s
conservation and stewardship objectives.

The Parks Division budget contains maintenance and contingency funds for the Racine Harbor. A portion of the rent
from Belle Harbor is used to maintain Harbor Park while the remainder is placed in an account used to make small
marina or breakwater repairs with approval of the Public Works Committee. Proceeds from the Marna license
agreement ate placed in 3 non-lapsing contingency account for possible breakwater repair and any future obligations of
the RMA license agreement.

EVALUATION OF PERFORMANCE MEASURES

Paving and trall improvements on Racine-Sturtevant trail and at Bushnell Park

Grounds maintenance and snow and ice removal at Courthouse, Kornwolf Center and Ridgewood
Construction of Phase 111 of paving project at Haban Park

Fencing Improvements and Playground Installation at Haban Park

Completion of Eagle Lake Park rest room roof replacement

Elimination of docents at Heg Park. Electrical improvements at Heg Park

Start of construction of Butlington-Kansasville Bicycle and Pedestrian Trail

Landscaping and site improvements at Case Eagle Park; basketball, volleyball and playground

2008 GOALS AND BUDGET STRATEGIES

Completion of construction of Phase I-B of the Racine-Sturtevant Bicycle and Pedestrian Tral

Completion of the approximately 7.5 mile Burlington-Kansasville Bicycle and Pedestrian Tral

Engineering design and ROW acquisition of the MRK trail extension

Landscaping and site improvements at Bushnell Park

Landscaping, building repairs to Life Estate, athletic field improvements, and paving Phase IV at Haban Park
Eagle Lake Park playground and shelter re-roof

Storm water and site iImprovements at Fischer Park
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CRIMINAL JUSTICE AND COURTS
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FUND: GENERAL CRIMINAL JUSTICE & COURTS

CLERK OF CIRCUVIT COURT OFFICE
Taraesa L. Wheary, Clerk of Circuit Court

OPERATING AUTHORITY AND PURPOSE

Section 59.40 of the Wisconsin Statutes and County ordinances govern the Clerk of Circuit Court office. The
office is responsible for all costs associated with the operation of the state court system in Racine County
except for the salaries of the circuit court judges and their respective court reporters. The State has authorized
ten branches of the Circuit Courts for Racine County, including the following divisions: probate, civil, small
claims, juventle, criminal, traffic, family and felony courts. The Clerk’s office performs all administrative
duties related to those courts and the jury process system. The Clerk of Circuit Court office generates
revenue for the County and State through the collection and recording of fees, fines, criminal forfeitures and
guardian ad litem reimbursements, In addition, the office setves the public and the legal community by
matntaining the Racine County Law Library.

EVALUATION OF PERFORMANCE MEASURES

The office continues to pursue recovery of delinquent fines, fees, costs, guardian ad litem fees, court
appointed attorney fees, juvenile legal fees and psychological assessment reimbursements through various
collection efforts. Certification with tax intercept continues to increase the recovery of revenue. Greater
than 28% recovery rate since certifying in the 2004,

A website was created permitting potential jurors the conventence of filling out jury questionnaires
electronically.

A department website was created assisting any individuals with links for frequently asked questions that
could encompass the entire court system.

Staff members were provided training on Pealing with Difficult People, Including Yourself

A new collection agency was contracted with a commission percentage rate of 19%. In the past six (6)
months net recovery was 7.54% of accounts listed.

A Cooperative Agreement with the Child Support Agency was implemented this year recovering partial
wage reimbursements from the State of Wisconsin in carrying out the functions of the IV-D program
under Wis. Stats. 49.22 and 59.35(50 section 454.(33) Of The Federal Social Security Act.

2008 GOALS AND BUDGET STRATEGIES

Continue contracted meter parking services for the jurors in Racine County.

Expand Scanning/Imaging of court documents through CCAP for retention of specific case types,
reducing the microfilming line account in future years.

Continue implementation procedures for “inactive” fine/fees/costs due to age.

Continue to expand “user friendly” website.

Monitor contracted Collection Agency as to recovery and commission rates.

Monitor Contracted Advocate Counsel as to caseload and assessment recovery.

Procedures for partial wage reimbursement from the State of Wisconsin in “Non-County Resident Costs®
as it pertains to civil commitments under Wis. Stats. 51.20, 51.40, 51.45 & 70.80 were implemented this
year and will be monitored as to recovery of wages.

Pursue contracted Hispanic Interpreters.
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FUND: GENERAL CRIMINAL JUSTICE & COURTS

FAMILY COURT COMMISSIONER
Kevin Van Kampen, Family Court Commissioner

OPERATING AUTHORITY AND PURPOSE

The Family Court Commissioner (FCQ) is empowered to issue temporary orders in divorce actions. Parties
filing a divorce action must appear before the Family Court Commissioner, who issues orders concerning
child custody, <hild support, visitation and the use of property during the transitional period.

FCC conducts hearings on all post-judgment motions brought to modify and enforce custody and child
support orders, domestic abuse injunction hearings, all divorce pre-trials and most stipulated divorces. Court
commissioner hearings and clerical support are provided to the Racine County Office of Child Support
Enforcement for actions brought to establish and enforce child support obligations, including all paternity
actions. This office also enters orders in all paternity cases for custody and placement,

Under Sec. 767.405, Wis. Stat., this office also operates the Family Court Service of Racine County.
Mediation and evaluation services are provided in child custody and child placement disputes by the service
providers, who use offices in our work area on the fifth floor of the courthouse.

EVALUATION OF PERFORMANCE MEASURES

* Onegoal is to continue to provide the same level of services in an efficient fashion. One way we have
achieved this goal has been by expanding the number of hearings at the Western Racine County Service
Center, where we now conduct hearings eight days per month. This reduces travel for families who live in
western Racine County.

* Another goal was to work with guardians ad litem to facilitate custody and placement disputes in order to
avold contested custody and placement trials. This year, through effective coordination with the
guardians, we have maintained our established case timelines despite a 20% increase in placement and
custody work. By attempting to resolve placement and custody issues early in the cases, we have been
able to handle the demands created by recently enacted custody laws. Family Court cases account for
50% of the guardian ad litem caseload.

 Anadditional goal for 2007 was to work on a daily basis with the Office of Child Support Enforcement
to establish, enforce and modify child support. Our office has a strong working relationship with the
Office of Child Support Enforcement.

e For2007, we have continued to increase our custody fee collection efforts by use of the State Income
Tax Intercept Program. The increase in custody study and mediation fees in 2005 has resulted in 3 15%
increase in revenue.

2008 GOALS AND BUDGET STRATEGIES

* Determine to what extent the reduction of federal funding for Child Support will result in a concutrent
reduction of court services.

e To maintain our efficiency given the challenges of self-represented litigants in Family Court cases,
particularly now that there are divorce forms available in the Clerk of Circuit Court Office, to assist
parties who represent themselves.

e Continue to contract for services provided by Family Court Evaluators and Mediators, funded solely by
user and filing fees, subject to certain court rulings.
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FUND: GENERAL CRIMINAL JUSTICE & COURTS

SHERIFF'S DEPARTMENT
Robert Carlson, Sheriff

OPERATING AUTHORITY AND PURPOSE

The Office of Sheriff is an elected constitutional position under provisions of the Wisconsin Constitution and
State laws, Serving as the top law enforcement officer in the County, the Sheriff is elected in a countywide
election and enjoys a great deal of autonomy in the exercise of his constitutional authority in the operation
of the Sheriff’s Department. He is responsible for certain mandated functions and also coordinates and
facilitates all law enforcement efforts throughout the County.

The Sheriff’s budget contains the following subcategories: Sheriff's Operations, Water Patrol, and the Metro
Prug Unit.

o The Sheriff's Operations budget covers the traditional law enforcement services, such as patrol, response to
residents’ calls for assistance, investigations, civil process, courts, and various support functions.

e The Water Patrol, partially subsidized by funds from the Department of Natural Resources, provides
patrol functions on Lake Michigan, as well as support to the inland waters of Racine County.

* The Metro Drug Unit, which includes officers from other law enforcement agencies in Racine County,
performs countywide investigations into illegal drug activities and is subsidized by Federal funds.

EVALUATION OF PERFORMANCE MEASURES
* Continue to foster close working relationships with other law enforcement agencies in Racine County.

* Increase the local level of law enforcement service through the use of contracts with Towns and Villages,
including a grant-funded contract with the Village of Waterford for a School Resource Deputy.

2008 GOALS AND BUDGET STRATEGIES

o Seek out funding opportunities from various sources to enhance our operations and reduce operating
costs to the taxpayer,

o Support local law enforcement agencies in an effort to Increase efficiency and maximize available
resources.

o Continue efforts to instill the attitude of service to the public.

* Maintain a high level of traffic law enforcement activity, thereby promoting traffic safety for the citizens
and visitors of Racine County and accident mitigation,
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FUND: GENERAL CRIMINAL JUSTICE & COURTS

JAIL
Robert Carlson, Sheriff

OPERATING AUTHORITY AND PURPOSE

Each County is required by state statute to operate a County {ail to house all pre-trial detainees and those
sentenced to the County [ail by the court system. The Sheriff, an elected constitutional officer, has the
statutory duty of operating the County jail. The jail staff is responsible for receiving and caring for the well
being of all persons brought into tts charge, including the inmates’ medical, religious, and educational needs.

EVALUATION OF PERFORMANCE MEASURES

 Continued operation of the AODA In-house Rehabilitation Program.
* Increased coordination with Alternatives to Incarceration program.
o Continued operation of "Day Reporting” center.

 Continue the next steps in the process of addressing future needs identified in the comprehensive “Jail
Needs” study.

» Operate the County [ail as a secure, safe, and efficiently run facility.
» Seek revenue sources to help reduce operating expenses.

+ Continue to implement the automation of fail operations and records functions.
2008 GOALS AND BUDGET STRATEGIES

o Operate the County fail as a secure, safe, and efficiently run facility.

o Seek revenue sources to help reduce operating expenses.

® Continue to implement the automation of jail operations and records functions.

® Begin utilizing the new intake area, sally port area, property storage area and housing areas that will be
available with the completion of Phase 1 of the jail construction project.

®  With the completion of the new “E* wing of the Jail, seek revenue by renting beds to other agencies, such
as the Department of Corrections.

e Complete the renovation of the existing fail that will include an expanded medical area, remodeled
kitchen area, enlarged laundry room and additional programming rooms and office space.
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HUMAN SERVICES

COUNTY EXECUTIVE
William L. McReynolds

Director of Human Services
Debra Jossart

Clerical Support -
Detention Grant Writer
Fiscal Financial Assistance
Operations Youth & Family
Adult Services Workforce Development
Aging Dislabilites & Veterans Service Office
Resource Center

UW Extension

Department Manager Debra Jossart
Adult Services Division Mary Jean Smith
Youth & Family Division Brenda Danculovich
Financial Assistance Susan Ferqus
Juvenile Detention Jonathan Delegrave
Fiscal Division Lynn Fogarty
Workforce Development Alice Oliver

Veterans Service Office Richard ). Bayer

UW - Extension Beverlee Baker















































































































RIDGEWOOD CARE CENTER

County Executive

Frances Petrick RN, NHA

Administrator

Administration

Nursing

Financial

Dietary

Maintenance

Motor Vehicle
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RIDGEWOO

CARE » CENTER

Ridgewood Care Center

Frances Petrick RN, NHA
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RIDGEWOOD CARE CENTER

Mission Statement

Ridgewood Care Center is 3 County-owned
multi-specialty long-term care facility. We are dedicated to
providing high quality skilled nursing care and rehabilitation services
to Racine County residents. In partnership with the Human Services
Department, we provide 3 competitive continuum of long-term
care and community based services in the most appropriate settings
ensuring choice, dignity and quality of life.

We serve the frail elderly, those in need of rehabilitation, those who
have behavior challenges due to dementia and other psychiatric
illnesses, and those in need of specialized services due to physical,
emotional or developmental disabilities.

We highly value our employees and caregivers and strive to support
them professionally and personally and expect them to reflect our
resident and client centered values.

We respect the need to balance the care we give with a sensitive
stewardship of County resources.

Our primary goal is to provide quality care and treatment so that
each resident can achieve their highest practicable level of physical,
social, emotional and spiritual wellness. Our credo is, "the resident
always comes first 7, and that is our primary quide to caregiving.

Ridgewood Care Center Frances Petrick RN, NHA 41














































































MISCELLANEOUS DEPARTMENTS

County School Office
Debt Service

Capital Projects
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STATISTICAL SECTION

STATISTICAL SECTION

Position Totals by Year

Sunset Positions
Eliminated/Transferred/Restructured/Reclassified Positions
Shared Positions

Wages - Non Union - Not Non Reps

Non Lapsing and Revenue Transfer Accounts

Fee Schedule

Capital Projects

Capital Equipment

Summary Capital Projects & Equipment
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RACINE COUNTY
POSITIONS AUTHORIZED BY THE COUNTY BOARD

10/09/07
CO EXEC
RECOM ADOPTED

DEPARTMENT 2003 2004 2005 2006 2007 2008 2008
Building & Facilities Management Division 17.800 14.800 14.000 13.0000 12.0000 12.0000
Clerk of Circuit Court Office 38.000 37.000 36.000 35.0000 34.0000 34.0000
Office of Child Support Enforcement 47.000 44.000 38.000 36.5000 32.3000 29.3000
Corporation Counsel 5.600 5.600 5.600 5.6000 5.3000 5.3000
County Board 24.000 23.500 23.500 23.5000 23.5000 23.5000
County Clerk 4.000 3.500 3.500 3.5000 3.5000 3.5000
County Executive 2.400 2.250 2.250 2.2500 2.2500 2.2500
County School Office 184.500 190.500 188.800 0.0000 0.0000 0.0000
County Treasurer 4.500 4.500 4.500 4.5000 4.5000 4.5000
Dispatch 18.000 46.000 47.000 47.0000 19.0000 20.0000
District Attorney's Office 12.500 11.500 11.000 10.0000 10.7000 10.7000
Emergency Management Office 1.300 1.375 1.375 1.3750 1.3750 1.3750
Family Court Commissioner 10.000 7.000 6.000 5.0000 5.0000 5.0000
Finance Department 8.000 8.000 7.000 6.5000 6.5000 6.7500
Highway Division 74.500 72.500 71.500 66.9500 63.9500 62.9500
Highway Division - Seasonal FTE 3.400 2.400 2.400 6.1000 6.9600 6.9600
Human Resources Department 8.000 7.000 7.000 6.0000 6.0000 6.0000
Human Services Divisions 227.000 217.500 211.500 205.0000 199.5000 196.5000
Information Systems Department 21.000 12.000 8.000 8.0000 8.0000 6.0000
Jail 120.000 111.000 111.000 111.0000 120.0000 120.0000
Jail Alternatives 3.000 3.000 3.000 3.0000 3.0000 3.0000
Land Conservation Division 2.000 2.000 3.000 3.5000 3.5000 3.5000
Land Information Office 1.400 1.400 1.600 1.6000 1.8000 1.6000 2.60
Medical Examiner Office 2.700 2.075 2.075 2.0750 2.0750 2.0750
Parks Division 16.000 12.000 12.000 11.0000 10.0000 10.0000
Parks Division - Seasonal FTE 16.100 16.900 16.900 17.8000 18.4000 18.4000
Planning & Development 13.600 11.600 9.400 8.9000 8.7000 7.9000
Print & Mail Division 2.000 2.000 2.000 2.0000 2.0000 1.0000
Purchasing Division 3.500 3.000 3.000 3.0000 3.0000 3.0000
Real Property Lister Division 3.000 3.000 2.500 2.4375 2.4375 2.4375
Register of Deeds 7.000 7.000 6.500 6.4375 6.4375 6.4375
Ridgewood Care Center 168.200 166.200 157.525 149.3250 148.9000 149.9000
Sheriff's Department 140.000 135.700 132.700 119.7000 119.6500 120.6500
UW - Extension 3.000 2.000 2.000 2.0000 0.7000 0.0000
Veterans Service Office 2.500 1.500 1.500 1.5000 2.0000 2.0000
Victim Witness Office 7.500 7.000 7.500 6.5000 6.4500 6.4500
GRAND TOTAL EMPLOYEES 1,223.000 1,198.300 1,163.125 937.5500 903.3850 894.9350 895.935
Change in Total Employees From Previous Year 9.700 (24.700) (35.175) (225.575) (34.165) (8.450) (7.450)

The 2006 Budget change reflects the elimination of the County School office of 198.50 positions. If not for this, the change in employees would

have been a reduction of 26.775 FTE.

The 2007 Budget change reflects the elimination of the 28 FTE Dispatch positions created in the 2004 Budget in the event of Joint Dispatch. If not fo
this, the change in employees would have been a reduction of 15.165 FTE
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SUNSET POSITIONS

10/9/07
EXPIRATION BASED ON
DEPARTMENT SUNSET POSITIONS DATE FUNDING
VICTIM WITNESS
(1) Victim Witness Coordinator Statute 950
(1.45) Victim Witness Senior Clerk Typists Statute 950
(3) Victim Witness Specialists Statute 950
(1) Sensitive Crimes Advocate 9/30/2008 100% State Funding
HUMAN SERVICES
(4) Social Workers-Learnfare Learnfare Funding
(3) Social Workers 100% Grants & Medicaid
(.5) Birth to 3 Coordinator Learnfare Funding
(4) Economic Support Specialist Contingent upon Funding
(1) Clerical/Accounting Contingent upon Funding
LAND CONSERVATION
Project Specialist 100% State Funding
JAIL
(9) Correction Officers Resolution No. 2007-78

Rental of at least 100 Beds
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CREATED, DELETED, RECLASSIFIED AND TRANSFERRED POSITIONS 10/9/07

ELIMINATED POSITIONS

FTE
TAB DEPARTMENT POSITION TITLE EQUIVALENT
Administrative Services Office of Child Support Staff Accountant (Non Rep grade 7) (1.000)
Enforcement
Child Support Attorney (1.000)
Child Support Director (Non Rep Grade
3) (1.000)
Information Systems Department Technical Support Coordinator (Non
Rep Grade 4) (1.000)
WAN Specialist (Non Rep Grade 5) (1.000)
Print and Mail Division Lead Printer (1.000)
Public Works Highway Division Sr. Clerk Steno (1.000)
Human Services Human Services Divisions Social Worker/Case Manager (1.000)
Clerk I/l (2.000)
Human Services UW Extension 4-H Youth Faculty Asst (Non Rep Grade
9) (0.700)
TOTAL POSITIONS ELIMINATED (10.700)
RECLASSIFIED/DOWNGRADED POSITIONS - Effective 1/1/08
FTE
TAB DEPARTMENT POSITION TITLE EQUIVALENT
Administrative Services Office of Child Support Program Supervisor (Non Rep Grade 6) (1.000)
Enforcement
Operations Director (Non Rep Grade 4) 1.000
Fiscal Technician (Non Rep Grade 10) (1.000)
Assistant Program Supervisor (Non Rep 1.000
Grade 8)
Human Resources Department Human Resources Tech (Non Rep (2.000)
Grade 9)
Human Resources Analyst (Non Rep 1.000
Grade 8)
Information Systems Department PC Network Specialist/Networks (Non (2.000)
Rep Grade 5)
System Administrator (Non Rep Grade 1.000
Ridgewood Care Center Ridgewood Care Center Business Office Technician (Non Rep
Grade 9) (1.000)
Jr. Staff Accountant (Non Rep Grade 8) 1.000
Total Position Change During 2008 0.000
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CREATED, DELETED, RECLASSIFIED AND TRANSFERRED POSITIONS 10/9/07
CREATED POSITIONS
FTE
TAB DEPARTMENT POSITION TITLE EQUIVALENT
Administrative Services Finance Department Insurance Analyst (Non Rep Grade 6)
Increasing from .5to .75 FTE 0.250
Criminal & Justice Courts Sheriff's Department Deputy 1.000
Dispatch Dispatch Technician (Non Rep Grade 9) 1.000
Ridgewood Care Center Ridgewood Care Center Nurse Manager (Non Rep Grade 5) 1.000
TOTAL POSITIONS ELIMINATED 3.250
POSITIONS TRANSFERRED/RESTRUCTURED
FTE
TAB DEPARTMENT POSITION TITLE EQUIVALENT
Governmental Services Register of Deeds Sr. Clerk Typist (1.000)
Clerk Typist 1.000
Administrative Services Office of Child Support
Enforcement Child Support Attorney (1.000)
Legal Director (Non Rep Grade 4) 1.000
Planning & Development Land Information Office Planning Technician (Non Rep Grade 8 0.800
Planning & Development Planning Technician (Non Rep Grade 8 (0.800)
Public Works Building & Facilities Management Administrative Assistant (Non Rep
Division Grade 10) (1.000)
Maintenance Assistant 1.000
Human Services Human Services Department Social Worker/Case Manager (1.000)
Coordinator (Non Rep Grade 6) 1.000
TOTAL POSITIONS TRANSFERRED/RESTRUCTURED 0.000

NET POSITIONS CREATED/(ELIMINATED)/TRANSFERRED/RESTRUCTURED (7.450)
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CREATED, DELETED, RECLASSIFIED AND TRANSFERRED POSITIONS

CREATED- ELIMINATED - TRANSFERRED POSITIONS DURING THE YEAR 2007

FTE
TAB DEPARTMENT POSITION TITLE EQUIVALENT
Administrative Services Corporation Counsel (1) Legal Clerk Il (1.0000)
Administrative Assistant (Non Rep
Grade 9) 0.9000
Office of Child Support Administrative Assistant (Non Rep
Enforcement (1) Grade 9) (0.9000)
Criminal Justice & Courts District Attorney's Office (2) Legal Clerk Il (0.5000)
Legal Clerk | (.40 FTE - Non Insurance 0.8000
Benefit)
Jail (3) Correction Officers 9.0000
Human Services Human Service Department (4) Coordinator (Non Rep Grade 6) (1.0000)
Social Work Supervisor 1.0000
Veterans Service Office (5) Sr. Clerk Typist 0.5000
i - 4-H Youth Faculty Asst (Non Rep Grade 0.2000
UW Extension Office (6) 9) Increasing from .5to .7 FTE
Total Position Change During 2007 9.0000

(1) Resolution No. 2007-11
(2) Resolution No. 2007-35
(3) Resolution No. 2007-78.
(4) Administrative change
(5) Resolution No. 2006-174

(6) Resolution No. 2006-133
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COUNTY SCHOOLS LEVY

RACINE COUNTY

Rev 11/6/07

2007 2007
District Equalized Value Ratio General Levy Mill Rate
BURLINGTON 713,119,400 0.14366 140,875 0.198
DOVER 366,574,500 0.07385 72,418 0.198
NORWAY * 341,958,907 0.06889 67,554 0.198
RAYMOND 475,324,900 0.09575 93,894 0.198
ROCHESTER 274,210,200 0.05524 54,169 0.198
WATERFORD 767,778,800 0.15467 151,671 0.198
YORKVILLE 482,341,000 0.09717 95,286 0.198
TOWN TOTAL 3,421,307,707 0.68923 675,867 0.198
CALEDONIA 0 0.00000 0 0.000
ELMWOOD PARK 0 0.00000 0 0.000
MT. PLEASANT 0 0.00000 0 0.000
NORTH BAY 0 0.00000 0 0.000
ROCHESTER 84,143,400 0.01695 16,621 0.198
STURTEVANT 0 0.00000 0 0.000
UNION GROVE 315,893,700 0.06364 62,406 0.198
WATERFORD 443,330,700 0.08931 87,578 0.198
WIND POINT 0 0.00000 0 0.000
VILLAGE TOTAL 843,367,800 0.16990 166,605 0.198
BURLINGTON 699,279,100 0.14087 138,139 0.198
RACINE 0 0.00000 0 0.000
CITY TOTAL 699,279,100 0.14087 138,139 0.198
COUNTY TOTAL 4,963,954,607 1.00000 980,611 0.198
EQUALIZED VALUE LEVY MILL RATE

2007 TOTALS 4,963,954,607 980,611 0.198
2006 TOTALS 4,668,565,466 792,456 0.170

CHANGE 295,389,141 188,155 0.028
PERCENT CHANGE 6.33% 23.74% 16.38%

* - The Muskego-Norway School District is not part of the County Schools District.

EAV
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LAKESHORE LIBRARY LEVY

RACINE COUNTY

Rev 11/6/07

2007 2007
District Equalized Value Ratio General Levy Mill Rate
BURLINGTON 713,119,400 0.07611 162,764 0.228
DOVER 366,574,500 0.03912 83,659 0.228
NORWAY 880,564,200 0.09398 200,979 0.228
RAYMOND 475,324,900 0.05073 108,488 0.228
ROCHESTER 0 0.00000 0 0.000
WATERFORD 767,778,800 0.08194 175,231 0.228
YORKVILLE 482,341,000 0.05148 110,092 0.228
TOWN TOTAL 3,685,702,800 0.39336 841,213 0.228
CALEDONIA 2,272,096,400 0.24248 518,551 0.228
ELMWOOD PARK 46,235,200 0.00493 10,543 0.228
MT. PLEASANT 2,702,136,700 0.28838 616,710 0.228
NORTH BAY 40,901,900 0.00436 9,325 0.228
ROCHESTER 0 0.00000 0 0.000
STURTEVANT 330,787,700 0.03530 75,490 0.228
UNION GROVE 0 0.00000 0 0.000
WATERFORD 0 0.00000 0 0.000
WIND POINT 292,211,800 0.03119 66,701 0.228
VILLAGE TOTAL 5,684,369,700 0.60664 1,297,320 0.228
BURLINGTON 0 0.00000 0 0.000
RACINE 0 0.00000 0 0.000
CITY TOTAL 0 0.00000 0 0.000
COUNTY TOTAL 9,370,072,500 1.00000 2,138,533 0.228
EQUALIZED VALUE LEVY MILL RATE

2007 TOTALS 9,370,072,500 2,138,533 0.228
2006 TOTALS 8,863,713,400 2,106,099 0.238
CHANGE 506,359,100 32,434 -0.009

PERCENT CHANGE 5.71% 1.54% -3.95%
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AA

ADA

Adopted Budget
Amended or Revised
Budget

AN

AODA

Appropriation

Assessed Values

Beginning Fund
Balance

Bond

Budget

Budget Book

Budget Control

Glossary of Terms

Alcohol Abusers
Americans with Disabilities Act

The financial plan for the fiscal year beginning January 1. Required by law to be
approved by the County Board.

The current year adopted budget adjusted to reflect all budget amendments
approved by the County Board through the date indicated.

Abused & Neglected Children
Alcohol and Other Drug Abuse

An authorization made by the County Board that permits officials to incur
obligations against and to make expenditures of governmental resources for specific
purposes. Appropriations are usually made for fixed amounts and are typically granted
for a one-year period.

A valuation set upon real estate and certain personal property by the local assessor as a
basis for levying property taxes.

The Ending Fund Balance of the previous period (See Ending Fund Balance
definition.)

(Debt Instrument): A written promise to pay a specified sum of money (called the
principal amount or face value) at a specified future date (called the maturity date)
along with periodic interest paid at a specified percentage of the principal (called the
interest rate). Bonds ate typically used for 3 long-term debt to pay for specific capital
expenditures.

A plan of financial operation embodying an estimate of proposed expenditures and
revenues for a given calendar year. It specifies the type and level of county services to
be provided, while limiting, through the appropriation process, the amount of money
that can be spent. Budgets are adopted for the following fiscal year but can be
modified.

The official written document prepared by the Finance Department that presents the
Executive’s proposed budget to the County board for review and the final adopted
document, subsequent to County Board approval and Executive veto (if necessary).

The conttol or management of a governmental unit of enterprise In accordance with

an approved budget for the purpose of keeping expenditures within the limitations of
avatlable appropriations and available revenues.
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Budget Message

CF

cp

cop

s

CTHS

Charges for Services

Commissions and
Boards

Core Program

County Board
Chairman

County Board of
Supervisors

Glossary of Terms

The opening section of the budget, prepared by the County Executive, provides the
County Board of Supervisors and the public with a general summary of the most
important aspects of budget policy, including changes from the current and previous
fiscal years,

Children and Families

Community Integration Program

Chroniclly Mentally Il

Community Options Program

Other Community Services

County Trunk Highway System

User charge for services provided by the County.

Members consist of both County Board Supervisors and citizens.

Most commission and board members are appointed by the County Executive and
approved by the County Board. Responsibilities include making policy
recommendations to the Executive on decisions that affect County government
services and operations.

A level of funding that enables an organization to provide the same amount of
setvices in the ensuing fiscal year as the organization is providing in the current fiscal
year. A continuation level budget does not necessarily provide funding for growth in
demand of services.

A County Board member elected by the County Board. This position refers

all matters ditected to the County Board to the appropriate standing committees of
the Board, and also is responsible for determining the meeting agendas and for
conducting the proceedings of the Board at its meeting. The County Board Chairman
setves as Chairman of the Executive Committee and at any joint meeting of the
County Board Committees.

The acting County legislative body. Comprised of twenty-three supervisors

from separate districts. Supervisors are elected for two-year terms in April of even
numbered years.
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County Executive

DA
DD
DS

DT

Defeasance

Debt Service

Debt Service Fund

Demand

Department

Direct Charges

Division

EL

Encumbrance

Glossary of Terms

A non-partisan position elected at large for a four-year tetm, The Executive is
responsible for coordinating and directing all administrative and management
functions of the County that are not vested in other elected officials. The Executive
has the power to appoint the heads of all county departments, except those headed by
elected officials or state statutory boards and commissions. The Executive appoints the
members of most boards and commissions. Appointments are subject to County
Board confirmation. A major responsibility of the County Executive is budget
preparation and its submission to the County Board, The County Executive may veto
a resolution or ordinance passed by the County Board, and the Executive may exercise
3 partial veto of legislation that involves an appropriation. A two-thirds vote of the
Members elect of the County Board is necessary in order to override 3 County
Executive veto. The current County Executive term ends in April 2011,

Drug Abusers
Pevelopmentally Disabled
Delinquents/Status Offenders
Detention

Pefeasance occurs with the refunding of an outstanding bond issue by the final
payment, or provision for future payment. of principal and interest on 3 prior issue.

Payment of interest and repayment of principal to holders of 3 government's debt
instruments.

Debt service funds are used to account for the accumulation of resources for and the
payment of general long-term debt principal, interest, and related costs.

A type of measurement category. Demand represents the external factors that
demonstrate the needs for the service(s) or program(s), i.e., population, service area,
complaints, and waiting lists.

For budgeting purposes, any distinct government organizational entity receiving
direct funding approved by the County Board.

Those expenses that can be charged directly as 3 part of the cost of a product or
service, or of a department or operating unit as distinguished from overhead and
other indirect expenses.

An organizational unit level normally reporting to the department level (e.g.
Administrative, Public Works).

Elderly

The commitment of appropriated funds to purchase an item or setvice. To commit
funds for 3 future expenditure.
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Ending Fund Balance

Enterprise Fund

Equalized Assessed
Valuation

Expenditure

Fees, Fines, & Costs
Financing Sources

Other

Fiscal Year

Fringe Benefits or
Employee Group
Benefits

Fs

Full Time Equivalent
(FTE)

Functional Area

Fund Balance

Glossary of Terms

Funds carried over at the end of the fiscal year. Within a fund, the revenue on hand at
the beginning of the fiscal year, plus revenues received during the year, less expenses
equals ending fund balance.

Enterprise funds are used to account for operations that are financed and operated in
a manner similar to private business enterprises. The intent of a governing body is that
the costs (expenses, including depreciation) of providing goods of services to the
general public on a continuing basis be financed or recovered primarily through user
charges.

A valuation set upon real estate and certain personal property by the
municipal assessor equalized statewide by the State Department of Revenue and used
as 2 basis for levying property taxes,

This term refers to the outflow of funds paid, or to be paid, for an asset obtained or
goods and services obtained, regardless of when the expense is actually paid. This term
applies to all funds. NOTE: An encumbrance is not an expenditure; an encumbrance
reserves funds to be expended.

Rental charges and penalties controlled by the State or County. Costs are
reimbursements for expenditures incurred by the County.

These are funding soutces for a particular activity. Typically, these include
prior year earned revenues, capitalized (nterest, or an application of fund balances.

Any twelve-month period of time to which the annual budget applies and at the end
of which a governmental unit determines its financial position and the results of its
operations.

Benefits provided to County employees, including group health and life
insurance, retirement, and Social Security.

FS Adults/Children

A term used to compare the hours budgeted for permanent, temporary part-
time, and overtime based on 2,080 hours annually of a full time position.

Departments are grouped in the annual budget according to the related functions in
which they perform. The budget has fourteen functional areas including: Revenues,
Governmental Services. Administrative Setvices, Community Services, Cultural,
Planning & Development, Public Works, Criminal Justice & Courts, Human Services,
Ridgewood Health Care Center, Child Support, Special Education, Debt Service, and
Capital Projects.

The excess of a fund's assets over its liabilities. A negative fund balance is sometimes
called a deficit.

PAGE 46 - 17



Funded Positions

Funding Sources

Funds

General Fund

General Obligation
Bonds

G5
CR

Crant

Glossary of Terms

The number of authorized positions for which funding is included in the budget for a
given fiscal year.

The type or origination of funds to finance ongoing or one-time expenditures.
Examples include: revenues such as user fees, licenses, permits, and grants and non-
revenues such as fund balance and interfund transfers.

A fund is defined as a fiscal entity that is segreqated for the purpose of accounting and
reporting. Following is a brief definition of the major types of funds used by Racine
County.

1. Capital Projects: to account for financial resources to be used for the
acquisition or construction of major facilities or equipment.

2 Debt Service: to account for the accumulation of resources for and the
payment of, general long-term debt and interest (other than enterprise and
internal service fund debt).

3. Entetprise: to account for operations that are financed and operated similar
to private businesses with the intention that the costs of providing goods or
services to the general public is to be financed or recovered primarily through
user charges (e.g. Parks).

4. General: to account for all financial resources used to fund general
government operations nat accounted for by other funds.

5. Internal Service: to account for the cost of providing goods or services by one
department to another on a cost-reimbursement basis (e.g. Highway).

b, Special Revenue: to account for the proceeds of specific revenue sources that
are legally restricted to expenditure for specified purposes. (e.g. County
Roads)

The general fund is the general accounting fund of the County. It is used to account
for all financial resources except those required to be accounted for in another fund.

When 3 government pledges its full faith and credit to the repayment of the

bonds it issues, then those bonds are general obligation bonds. The County Is
authorized and required by law (section 67.05 (10) Wisconsin Statutes) to levy on all
property taxable by the County such as ad valorem taxes, without limitation as to rate
or amount as may be necessary to pay the notes.

Geographic Information System
General Relief
A contribution from another governmental unit or outside agency. The contribution

is usually made to aid in the support of 3 specified function, but it sometimes is also
for general programs or specific projects.
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1A
M

Indirect Charges

infrastructure

Interest Income
Intergovernmental
Revenue

Internal Service

JB

M

Mandate

Mill

Mill Rate
Miscellaneous
(Funding Source)

Mission

QA
oM

Objectives

Glossary of Terms

Income Maintenance Adults/Children

Income Maintenance

Those expenses that by their nature cannot be readily allocated to 3 specific activity or
project on 3 direct basis. These expenses are calculated by an outside firm and are
reported in the Indirect Cost Plan,

A permanent installation such as a road, or water transmission system that provides
public services.

Interest earned on idle funds that are not immediately needed by the County.
Revenue received from another government in the form of grants and shaved
revenues. Typically, these contributions are made to local governments from state and
federal governments and are made for specified purposes,

Internal service funds are used to account for the financing of goods or Fund
services provided by one department or agency to other departments or
agencies of the County or to other governments on 3 cost reimbursement basis,
Jobs Adults/Children

Mentally Ill

A requirement imposed by a legal act of the federal, state, or local government
A mill is 001 of one dollar.

A nate per one thousand dollars of taxable property values that when multiplied by the
taxable value yields the tax levy for 3 given period.

Revenue other than those received from standard sources such as taxes,
licenses and permits, grants, and user fees.

A statement defining the major reasons for the existence of the department including
its purpose in County government.

Other Adults/Children
Operating Management
The level of service or specific achievement a department estimates will be

accomplished in the budget year. Objectives should reflect desired outcomes or results
as Identified in the strategic plan.
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Operating Budget

Other Revenues
PD

Personal Services

Position Summary

Projected Expense

Property Tax

RCOC

RCDKSC

Restricted Revenues

Retained Earnings

Revenues

Glossary of Terms

The portion of the budget that pertains to daily operations that provide basic
governmental services. The operating budget contains appropriations for such
expenditures as personnel, supplies, utilities, materials, travel, and equipment.

Revenues that are not required to be accounted for elsewhere.
Physically/Sensory Disabled

Total cost of salartes, wages, and fringe benefits paid to or for employees of Ractne
County.

The list of budgeted full-time pasitions within each organizational unit. Positions are
expressed in terms of full-time work year equivalents (FTE), which s approximately
2,080 hours.

The estimated expense through the end of the current fiscal year for the respective
budget line item.

Taxes levied on both real and personal property according to the property’s assessed
valuation and the tax rate.

Racine County Opportunity Center — serves children ages birth through 2 years and
adult services beyond age 21

Racine County Dennis Kormwolf Service Center

Funds collected for limited or specific expenditure purposes. These funds are
earmatked for specific purposes by requirements within the resource origin such as:
regulations found in bond covenants; grant contracts; local ordinances; donations for
a specific purpose; state statute, and federal law or administrative guidelines.

An equity account reflecting the accumulated earnings of enterprise or internal
setvice funds,

Fimancial resources received from tax payments, fees from specific setvices, receipts
from other governments, fines, forfettures, grants, shared revenues, and Interest
income. Thete are several budget categories of revenue that the County receives
including:

1. Intergovermnmental Revenues—Funds received from another government in
the form of grants and shared revenues. Typically, these contributions are
made to local governments from state and federal governments and are made
for specified purposes.

Z Fees, Fines and Forfeitures—Fees received from the sale of County Issued
licenses and permits to citizens and business entities to enable them to carry
out requlated activities. Funds received as a result of penalties paid by persons
having been found in violation of state laws and County ordinances. Funds
received as payment for services performed by County agencies.
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Revised Budget

SHC

Sinking Fund

M

Special Revenue Fund

Standing Committees

STHS

SWC

Tax Levy

Tax Levy Rate
(Mill Rate)

Glossary of Terms

3, Interest on Investments—Interest earned on idle funds that are not
immediately needed by the county.

4. Other Income—Funds received for rents, commissions, and other
commercial-type income. Also, transfers from other funds and proceeds
from borrowing.

The adopted budget can be changed by a resolution, report or Internal transfer as a
result of unanticipated revenues and/or expenditures; it then becomes a revised

budget.
Supportive Home Care

An account, sometimes called a debt service fund, into which the issuer makes
periodic deposits to assure the timely availability of sufficient monies for the payment
of debt service requirements. The revenues to be deposited into the sinking fund and
payments there from are determined by the terms of the bond contract.

Social & Mental Hygiene

Special revenue funds are used to account for the proceeds from special revenue
sources that are legally restricted to expenditures for specific purposes.

There are seven standing committees of the County Board organized on functional
lines. The Executive and the Finance and Human Resources Committees deal with
administrative policy matters; whereas, the remaining five standing committees
(Health and Human Development, Economic Development and Land Use Planning,
Public Works, Parks and Facilities, Intergovernmental Relations, and Public Protection
and Justice System) are concerned with policy matters affecting public services.
Committees make recommendations to the Board on all budget and legislative
matters that have been referred to them.

State Trunk Highway System
Southern Wisconsin Center - 3 state facility for the Developmentally Disabled.

The total amount to be taised by general property taxes, for the purposes stated in the
budget, to support County activities. Property taxes are levied in the current year for
subsequent year appropriations.

The amount of taxes levied for each $1,000 (mill) of assessed property

valuation. For example, a tax levy budget of $2.5 million (total property tax
assessment) with a property tax base of §1 billion (value of all taxable property) would
generate 3 levy rate of §2.50 per $1,000 of assessed value. On a house value at
$100,000 the property tax would equal $250 ($100 X §2.50).
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Taxable Value

Taxes

TID

Trust Fund
Unrestricted
Revenue

User Fees

Veto

WF

WIC

YA

o

Glossaty of Terms

The assessed value of property minus any authorized exemptions (i.e., agricultural,
homestead exemption). This value is used to determine the amount of property (ad
valorem) tax to be levied.

Compulsory charges levied by a government for the purpose of financing services
petformed for the common benefit of the people.

Tax Incremental Financing Districts (TID) are areas of redevelopment, within 3
municipality, desighated to finance public projects that stimulate development or
redevelopment that would not otherwise occur. The area involved is designated a TID.
To finance the cost of improvements, property taxes levied on any increased property
value within the TID are diverted from the overlying taxing jurisdictions (municipal,
school district, vocational district, and County) and, instead, are placed in a special
account. The money in the account is used to pay the project costs.

Trust funds are used to account for assets held by the County in a trustee capacity.
Funds that have broad or no limitations as to expenditure purposes. Such
funds can be used for any lawful expenditures that support a wide variety of functions,

or objectives that require expenditures in order to accomplish results,

Charges for a specific governmental service that cover the cost of providing that
service to the user (e.g., building permits, animal licenses, and park fees).

The County Executive may delete or stop approval on 3 resolution or ordinance
passed by the County Board by veto action and may exercise a partial veto of
legisfation that involves an appropriation. A two-thirds vote of the members elect of
the County Board ts necessary in order to override 3 County Executive veto action.
Wisconsin Works Program

Welfare Fraud

Women, Infants, and Children

Wiscansin Works

Youth Aids

Youth Fair Chance
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