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COUNTY OF RACINE 
FINANCE & HUMAN RESOURCES COMMITTEE 

  
Supervisor Don Trottier, Chairman     Supervisor John Wisch 
Supervisor Robert Miller, Vice Chairman     Supervisor Jason Eckman 
Supervisor Jody Spencer, Secretary     Madhura Patil, Youth in Governance Representative 
Supervisor Renee Kelly Juliana Aburto, Youth in Governance Representative  
Supervisor Brett Nielsen  

 
The public may also access this meeting by: Browsing to this web address on a computer or smartphone:  
https://racinecounty.webex.com/racinecounty/j.php?MTID=m9c572084554e6cfe13e05e93cafaa7e4 
 

Join by meeting number 

Meeting number (access code): 2491 185 2120

Meeting password: XWpfx3Q6kk5 
 

To join from a mobile device (attendees only) 

+1-312-535-8110,,24911852120## United States Toll (Chicago) 
 

 
      
 

NOTICE OF MEETING OF THE          
 FINANCE AND HUMAN RESOURCES COMMITTEE 
 
 
DATE:     WEDNESDAY JUNE 19, 2024 
 
TIME: 5:00 p.m. 
       
PLACE:   IVES GROVE OFFICE COMPLEX 

AUDITORIUM 
14200 WASHINGTON AVENUE 
STURTEVANT, WISCONSIN 53177 

 
1. Convene Meeting 
 
2. Chairman Comments – Youth in Governance/Comments  

 
3. Public Comments 

 
4. Approval of Minutes from the June 5 2024, committee meeting – Action of the Committee only. 

 
5. Finance Department – Gwen Zimmer – Discussion of financing for Racine County Capital Projects: 

(i) 911 Radio Infrastructure; (ii) Patrol Station; (iii) Mental Health Building; (iv) Ice Center; and (v) 
Revitalization of Reefpoint Marina (Materials will be provided at the meeting) – Information only.  

 
6. County Treasurer – Jeffrey Latus –Donation of (15) In Rem Properties to the City of Racine 

Community Development Authority with partial compensation for the Lincoln-King Redevelopment 
Project –2024 – Resolution – Action Requested: 1st Reading at the June 25, 2024, County Board 
Meeting. 
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7. Transfers 

a. Clerk of Court – Amy Vanderhoef – Authorize Creation of 1 FTE E040 Register in 
Probate effective 7/13/2024 and the transfer of $31,519 within the Clerk of Courts 2024 
Budget – 2024 – Resolution – Action Requested: 1st Reading at the June 25, 2024, 
County Board Meeting. 

 
b. Human Resources – Sarah Street – Authorizing a comprehensive salary Study and 

transfer of $200,000 within the Contingent Fund 2024 Budget – 2024 – Resolution – 
Action Requested: 1st Reading at the June 25, 2024, County Board Meeting.  
 

8. Corporation Counsel – Michael Lanzdorf – Discussion of Sheriff grievance process – Information 
only.  

 
9. Closed Session – IT IS ANTICIPATED THAT THE FINANCE AND HUMAN RESOURCES 

COMMITTEE WILL MEET IN A CLOSED SESSION PURSUANT TO SECTION 19.85(1)(g) OF 
THE WISCONSIN STATE STATUTES TO DISCUSS WITH LEGAL COUNSEL CLAIMS 
AGAINST RACINE COUNTY:  

 
1) MEND CORRECTIONAL CARE, PLLC BANKRUPTCY 

 
THE COMMITTEE RESERVES THE RIGHT TO RECONVENE IN REGULAR SESSION TO 
TAKE POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED SESSION. 

 
 

10. Communication & Report Referrals from County Board Meeting: 
 

a. Bankruptcy items:  
 

Type of Action: Person/Persons 

Chapter 13 Notice of Case Ramona Rauch; Shauna Lass;  

Chapter 13 Order of Discharge Christopher Childs; Deatrice Childs; Elaine 
Bullis; Sherri Paltan;  

Chapter 13 Order Dismissing Case  Kristy LaLonde;  

Chapter 13 Notice and Motion to Dismiss-
Confirmed Plan 

John Angotti; Manuel Martinez Jr; Hope 
Wesley-Early; Russell Murphy; Lisa 
Murphy; Jeffrey Urquhart;  

Chapter 13 Order Confirming Plan Perry Witter; Demetrius White;  

Chapter 7 Notice of Case Tonya Letcher; Brian Krajewski;  
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11. Staff Report – No Action Items.  
 

 Joint FHR/Executive Committees on June 25th, 2024, at 5pm. 
 Finance & Human Resources Committee – Next meeting will be on July 17, 2024. 

 
12. Adjournment 

 
 

Chapter 7 Order of Discharge  Adrianna Bernal; Michael Hyde; Carol 
Stone;  



Description:

County Board Supervisors Youth In Governance

Action: Approve Approve

Deny Deny

Date of Committee Meeting:   6/19/2024

FINANCE & HUMAN RESOURCES COMMITTEE ACTION ONLY

Requestor/Originator Finance & Human Resources Committee

Committee/Individual Sponsoring: Finance & Human Resources Committee

Signature of Committee Chairperson 
/Designee: 

Minutes from the June 5, 2024 FHR Meeting

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15
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FINANCE AND HUMAN RESOURCES COMMITTEE MEETING 
Wednesday, June 5, 2024 
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IVES GROVE OFFICE COMPLEX 
AUDITORIUM 

14200 WASHINGTON AVENUE 
STURTEVANT, WISCONSIN 53177 

Meeting attended by: Chairman Trottier, Supervisors Miller, Spencer, Nielsen, Eckman and Wisch.  
Other attendees: Youth in Governance Representatives Patil and Aburto, Office of Diversity Melvin 
Hargrove, County Executive Jonathan Delagrave, Finance Director Gwen Zimmer, Human Resources 
Director Sarah Street, and Data Analyst Emily Szabo.  
Excused: Supervisor Kelly.  

Agenda Item #1 – Convene Meeting 

Meeting Called to Order at 5:02 p.m. by Chairman Trottier.  

Agenda Item #2 – Youth in Governance/Comments 

Youth in Governance statement was read by Youth Representative Aburto.  

Agenda Item #3 – Public Comments 

There were no public comments. 

Agenda Item #4 – Approval of Minutes from the May 22, 2024, committee meeting 

Action: Approve the minutes from the May 22, 2024, committee meeting.  
Motion Passed: Moved: Supervisor Miller. Seconded by Supervisor Spencer. Vote:  All Ayes No Nays. 
Advisory Vote: No Advisory Vote. 

Agenda Item #5 – Office of Diversity– Melvin Hargrove –Authorizing an Underground Railroad 
Project and use of sufficient ARPA funds within the 2024 Budget –2024 – Resolution – Action 
Requested: 1st Reading at the June 11, 2024, County Board Meeting. 

Action: Authorize an Underground Railroad Project and use of sufficient ARPA funds within the 2024 
Budget –2024 – Resolution – Action Requested: 1st Reading at the June 11, 2024, County Board 
Meeting. 
Motion Passed: Moved: Supervisor Miller. Seconded by Supervisor Nielsen. Vote:  All Ayes No Nays. 
Advisory Vote: No Advisory Vote. 

Agenda Item #6 – County Executive – Jonathan Delagrave – Report No. 2024-2 By County 
Executive Making a Reappointment to The Civil Service Commission- 2024 Report. 

Action: Recommend confirmation for approval to County Board on June 11, 2024.  
Motion Passed: Moved: Supervisor Miller. Seconded by Supervisor Nielsen. Vote:   All Ayes No Nays. 
Advisory Vote: All Ayes, No Nays. 
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FINANCE AND HUMAN RESOURCES COMMITTEE MEETING 
Wednesday, June 5, 2024 
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Agenda Item #7 -Communication & Report Referrals from County Board Meeting: 

Action: Receive and file item a-b. 
Motion Passed: Moved by Supervisor Miller. Seconded by Supervisor Wisch Vote:  All Ayes No Nays. 
Advisory Vote: All Ayes, No Nays.  

Agenda Item #8 – Staff Report – No Action Item 

 Finance & Human Resources Committee – Next meeting will be on June 19, 2024.
 Joint FHR/Executive Committees on June 11th and June 25th, 2024, at 5pm.

Agenda Item #9 – Adjournment. 

Action: Adjourn the meeting at 5:20 p.m. 
Motion Passed: Moved by Supervisor Miller. Seconded by Supervisor Nielsen. Vote: All Ayes, No 
Nays.  
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REQUEST FOR COUNTY BOARD ACTION

Resolution Request

YEAR Ordinance Request

X Information Only 

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: N/A

Does this request propose the expenditure, receipt or transfer of any funds? N/A

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

*

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

If a person is not in attendance the item may be held over.

2024

Requestor/Originator: Finance Director- Gwen Zimmer 

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) PFM 

Yes

Committee/Individual Sponsoring: Finance and Human Resources Committee

Date Considered by 
Committee: 6/19/2024

Date of County Board Meeting 
to be Introduced:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the action 
includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want included 
in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Discussion of financing for Racine County Capital Projects: (i) 911 Radio Infrastructure; (ii) Patrol 
Station; (iii) Mental Health Building; (iv) Ice Center; and (v) Revitalization of Reefpoint Marina.” 
(Materials will be provided at the meeting). 

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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REQUEST FOR COUNTY BOARD ACTION

X Resolution Request

YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: N/A

Does this request propose the expenditure, receipt or transfer of any funds? Yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

6/25/2024

X *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

If a person is not in attendance the item may be held over.

2024

Requestor/Originator: Jeffrey Latus - Racine County Treasurer

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Jeffrey Latus 

No

Committee/Individual Sponsoring: Finance & Human Resources Committee

Date Considered by 
Committee: 6/19/2024

Date of County Board Meeting 
to be Introduced:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Donation of (15) In Rem Properties to the City of Racine Community Development Authority with 
partial compensation for the Lincoln-King Redevelopment Project. 

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  January 2019 K AT
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*JUNE-25-2024* FISCAL NOTE  RESOLUTION NO:   

Fiscal Year: 2024

Address Parcel Number Tax Deeds Specials Interest Penalty Other Costs Total Due

1407 Lincoln St 276-00-00-01-904-000 32,104.93 24,791.25 36,338.05 18,169.04 1,209.00 112,612.27
812 Hamilton St 276-00-00-01-975-000 8,966.04 24,515.44 28,689.79 14,344.90 763.60 77,279.77
1218 Superior St 276-00-00-02-076-002 9,545.75 32,280.45 28,278.21 14,139.09 907.00 85,150.50
1023 Hamilton St 276-00-02-02-090-000 11,150.22 41,874.37 20,447.87 10,223.92 793.60 84,489.98
1009 Hamilton St 276-00-00-02-094-000 15,362.16 44,837.44 20,184.58 10,092.31 793.60 91,270.09
1010 Hamilton St 276-00-00-02-100-000 24,048.80 20,578.11 33,725.42 16,862.69 2,141.60 97,356.62
1343 Prospect St 276-00-00-02-599-000 2,024.73 3,310.54 2,883.99 1,442.00 793.60 10,454.86
943 Wilson St 276-00-00-02-620-000 7,057.28 26,470.73 17,056.46 8,528.22 793.60 59,906.29
948 Marquette St 276-00-00-02-875-000 5,491.71 8,477.10 2,164.05 1,082.05 2,995.00 20,209.91
930 Marquette St 276-00-00-02-879-003 4,139.02 3,263.20 1,370.45 685.22 3,714.00 13,171.89
1101 Hamilton St 276-00-00-03-004-000 16,677.83 42,274.54 25,436.49 12,718.24 793.60 97,900.70
1324 Prospect St 276-00-00-03-119-000 14,804.25 20,753.12 25,698.80 12,849.39 2,692.60 76,798.16
934 N Memorial Dr 276-00-00-08-057-001 15,440.74 48,697.84 48,621.80 24,310.89 1,354.00 138,425.27
1303 Summit Ave 276-00-00-08-078-000 20,612.63 17,425.30 18,912.61 9,456.31 3,943.60 70,350.45
1606 King Dr. M Jr Dr 276-00-00-19-816-000 9,592.73 4,252.67 5,031.89 2,515.94 2,229.60 23,622.83

Total: 197,018.82 363,802.10 314,840.46 157,420.21 25,918.00 1,058,999.59

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

Donation of In-Rem Property

City of Racine Community Development Authority to acquire the above 15 In Rem properties through donation 
with partial compensation from the CDA , offering $136,095.70 in total for the properties. 
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REQUEST FOR COUNTY BOARD ACTION

X Resolution Request

YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: Yes

Does this request propose the expenditure, receipt or transfer of any funds? Yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

6/25/2024

x *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance and Human Resources Committee

Date Considered by 
Committee: 6/19/2024

Date of County Board 
Meeting to be Introduced:

2024

Requestor/Originator: Clerk of Circuit Court - Amy Vanderhoef

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Amy Vanderhoef
If a person is not in attendance the item may be held over.

Creation of 1 FTE E040 Register in Probate effective 7/13/2024 and the transfer of $31,519 within the 
Clerk of Courts 2024 Budget.

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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*JUN-25-2024* FISCAL NOTE  RESOLUTION NO:  

EXHIBIT "A" Fiscal Year: 2024

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

ATTORNEYS 11600000.408500 780,000 405,238 (31,519) 748,481 373,719

(31,519)

WAGES 11600000.401000 396,203 208,930 21,446 417,649 230,376
WORKER'S COMP 11600000.402210 3,961 2,088 215 4,176 2,303
SOCIAL SECURITY 11600000.402220 30,310 16,615 1,641 31,951 18,256
RETIREMENT 11600000.402230 30,703 16,562 1,458 32,161 18,020
DISABILITY INSURANCE 11600000.402240 3,961 2,184 215 4,176 2,399
GROUP INSURANCE 11600000.402260 71,400 35,218 6,029 77,429 41,247
LIFE INSURANCE 11600000.402270 1,973 1,257 50 2,023 1,307
LEGAL FEES AND 65.90(6) FUND 11600000.436000 5,943 3,134 465 6,408 3,599

31,519

0

CLERK OF COURTS

TOTAL SOURCES

CLERK OF COURTS

TOTAL USES

https://racinecounty.sharepoint.com/sites/FinanceDept/Shared Documents/FHR/FHR Committee/2024 County Board/Pre‐Packet Excel/FHR 061924
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*JUN-25-2024* FISCAL NOTE  RESOLUTION NO:  

EXHIBIT "B" Fiscal Year: 2022

FTE POSITION GRADE WAGES FRINGES CONTRACT TOTAL

1.000 Register in Probate E040 21,446 10,073 31,519

1.000 Total for CLERK OF COURTS 21,446 10,073 31,519

This cost is prorated for pay periods July 13-December 31, 2024. The budgeted salary for this position is $50,691.

Position created will be effective July 13, 2024

Clerk of Courts
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Management Staff 

Kirsten Malecki 
Deputy Clerk of Court 

Laurie Hardy 
Court Supervisor

Antoinette Klitzman 
Court Supervisor 

Paula Heitmann 
Jury Coordinator

Lewis Zanon 
Accounting Manager

Heidi Reichel 
Court Supervisor

Office of the Clerk of Circuit Court 
Amy C. Vanderhoef 

730 Wisconsin Avenue 
Racine, WI  53403 

Main: 262-636-3333 
Fax: 262-636-3341 

www.racinecounty.com/departments/clerk-of-circuit-court   
Wisconsin Circuit Court Access: www.wicourts.gov  

To: Don Trottier, Chair, Finance and Human Resources Committee 

From: Amy Vanderhoef, Clerk of Circuit Court 
Hon. Timothy Boyle, Circuit Court Judge, Deputy Chief Judge District II 
Hon. Wynne Laufenberg, Circuit Court Judge, Probate and Family Court 

Date:  June 12, 2024 

RE: Creation of one (1) Full Time Register in Probate Position 

Attorney Bruce Fishbain has been serving as the Register in Probate and Probate 
Registar since 2017.   Sadly, Bruce passed away on May 5, 2024.  Bruce had agreed to take 
the position at a reduced rate of $50 per hour, on a part time basis.  Typically, court appointed 
attorneys or court commissioners are making at least $100 per hour.    

The Judiciary of Racine County have not been able to find an attorney who is willing to 
accept the Register in Probate appointment for the same rate as Attorney Fishbain.  We have 
been contracting with attorneys to fill the Register in Probate position since the retirement of 
the clerk Register in Probate, Carol Mills, in 2010.   

We have had three part time attorneys in this position and although each was able to 
provide valuable support and guidance to staff, there has not been consistency in staffing or 
handlings of the duties and responsibilities of the probate division.  We have had (6) six 
support services clerks since the last rotation in August 2022.  We really need some 
consistency and leadership on a full time basis for the Probate division, which will lead to 
improved support for the probate judge and improved retention, staff knowledge, and 
departmental services. 

This is a position that is required per Wis. Stat. 851.71.  There are some mandatory 
reports that have not been filed and some things that have been missed in the last few years, 
which is concerning.  It’s important to address these issues promptly to ensure compliance 
with the statutes and prevent any negative consequences  

We would like to create one (1) full-time Register in Probate position.  This position is 
classified at E40.  We have a contracted position in the probate office that remains vacant, 
along with the money in the court appointed attorneys that can be used to fund this position.   
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RACINE COUNTY 

REGISTER IN PROBATE 
Probate Division 

Basic Function 
Under the general supervision and appointment of the Circuit Court Judges, serves as 
Register in Probate and Probate Registrar. 

Essential Duties 
1. Administers the Probate Court Office pursuant to Wisconsin Statutes Chapters 851 and

753. Maintains accurate records of court hearings, trials, and records. Prepares and
distributes reports required by statute.

2. Administers Informal Probate of estates as court official. Review of all informal probate
documentation and makes determinations and orders as required under Chapters 851 to
880, Wisconsin Statutes.

3. Supervises, trains, monitors, and evaluates probate staff performance. Plans, assigns, and
supervises the work of probate court staff. Acts as backup supervisor for other supervisors
in the Clerk of Court’s Office.

4. Receives, processes, and files a variety of court related and other legal documents;
Prepares necessary orders, appoints attorneys as adversary counsel and Guardians ad
Litem, schedules hearings, and other processes in compliance with statutory time limits.

5. Oversees preparation and accurate maintenance of probate court calendars.
6. Prepares minute sheets for court calendar, reviews files, and makes necessary contacts to

obtain appropriate documents.
7. Oversees clerking of formal probate, mental illness, adult adoption, guardianship, protective

placement, and conservatorship hearings. Enters court minutes and prepare orders
8. Confers with and dispenses information to staff, Circuit Court Judges, the Director of State

Court’s office, attorneys, the Chief Judge, the District Court Administrator, law enforcement
agencies, state and federal agencies, human services agencies, other county departments,
and the general public.

9. Protects and preserves all records of the court managing retention pursuant to Supreme
Court rules and model record keeping practices.

10. Coordinates annual mailing of notices to guardians and conservators for filing of annual
accounts and reports. Verifies and approves inventories, annual accounts, and final
accounts of personal representatives, guardians, and conservators in probate matters.

11. Perform minor bookkeeping duties and enters judgments.
12. Assists in the review and compiling of information for the Clerk of Court’s budget.
13. Conduct informal court hearings via Zoom and ensure statutory timelines are followed.
14. Provide guidance to attorneys and pro se litigants on probate and guardianship cases.
15. Process annual accounts/reports for all guardianship cases and review for accuracy and/or

discrepancies.
16. Provide notice to the court of deficient filings.
17. Generate required annual certifications regarding Chapter 51 reimbursement eligibility.
18. Generate required annual reports regarding probate administration.  Performs other work

as required or assigned.
19. Performs other duties as assigned, including responding to an emergency event.

Supervision Exercised 
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Supervision is given to staff assigned to probate court. Makes recommendations to Clerk of 
Circuit Court and participates in hiring, firing, and discipline of probate court staff. Prepares 
annual performance evaluations. Makes final decisions concerning daily assignments of 
probate court staff and acts as backup supervisor in absence of other supervisors in the Clerk 
of Court’s Office. 

Decision Making 
Decisions are made independently concerning informal probate administration, verification of 
annual accounts of guardians and conservators, Probate Court Office policies and procedures, 
planning, assigning, and supervision of probate court staff, resolving complex issues, 
implementing new and revised procedures and forms, prioritizing work, and managing the daily 
flow of office operations. 

Interaction 
There is significant interaction with staff, Circuit Court Judges, the Director of State Court’s 
office, attorneys, the Chief Judge, the District Court Administrator, law enforcement agencies, 
state and federal agencies, human services agencies, other county departments, and the 
general public. 

Supervision Received 
Receives supervision from the Probate Judge.  The incumbent is not given daily assignments 
by a supervisor.  They are trained and cross-trained in duties that they are expected to 
prioritize and accomplish within statutory deadlines. The incumbent works independently within 
those parameters. Work product is published in real time immediately.  

Essential Knowledge and Abilities 
Knowledge and understanding of the statutory powers, duties, and limitations of the Register in 
Probate, Probate Registrar, and Clerk of Circuit Court. Knowledge of the purpose, functions 
and scope of courts, Wisconsin Statutes, and Supreme Court Rules, as well as the ability to 
apply them to department operations. Understanding of probate case-types, general court 
procedures, legal terminology, computer operations, principles of office management, record 
keeping principles and supervisory techniques. Ability to maintain accurate and complete 
records, prepare accurate reports, oversee the work of staff, resolve complex issues, 
communicate effectively orally and in writing, and interact effectively with stakeholders. Able to 
fulfill physical demands of job, sensory demands (seeing and hearing), and cognitive demands 
(concentration, conceptualization, memorization). 

Qualifications 
 Bachelor’s degree in Criminal Justice, Business Administration, Public Administration,

Management or closely related field will be given priority
 Four (4) to six (6) years clerical experience, preferable in a legal or judicial office, specifically

probate law.
 Any equivalent combination of experience and/or post secondary education, which provides

the required skills, abilities, and knowledge, will also be considered.
 One (1) year supervisory experience.
 Prompt and regular attendance.
 Appointment will be conditional upon successful completion of a criminal background check.
 Computer experience, keyboarding and word processing experience is required.
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Special Considerations 
The appointment of an employee to this position is made in accordance to Wisconsin Statute 
851.71(1).  The judges of the county shall appoint and may remove a register in probate.  
Appointments and removals may be made only with the approval of the chief judge. 

This description has been prepared to assist in properly evaluating various classes of 
responsibilities, skill, working conditions, etc., present in the classification.  It is intended to 
indicate the kinds of tasks and characteristic levels of work difficulty that will be required of 
positions that will be given this title.  It is not intended as a complete list of specific duties and 
responsibilities.  Nor is it intended to limit or in any way modify the right of any supervisor to 
assign, direct and control the work of employees under supervision.  The use of a particular 
expression or illustration describing duties shall not be held to exclude other duties not 
mentioned that are of similar kind or level of difficulty. 

Revised:  1/98; 2/98; 12/02; 2/03; 06/24 

7a-7



REQUEST FOR COUNTY BOARD ACTION

X Resolution Request

YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: N/A

Does this request propose the expenditure, receipt or transfer of any funds? Yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

6/25/2024

X *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

If a person is not in attendance the item may be held over.

2024

Requestor/Originator: Human Resources Director- Sarah Street 

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Sarah Street 

Yes

Committee/Individual Sponsoring: Finance and Human Resources Committee

Date Considered by 
Committee: 6/19/2024

Date of County Board Meeting 
to be Introduced:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the action 
includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want included 
in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Authorizing a comprehensive salary Study and transfer of $200,000 within the Contingent Fund 2024 
Budget.

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  January 2019 K AT
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*JUN-25-2024* FISCAL NOTE  RESOLUTION NO:

EXHIBIT "A" Fiscal Year: 2024

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

CONTINGENT ACCOUNT 15900000.515500 3,619,225 3,919,225 (200,000) 3,419,225 3,719,225
TOTAL SOURCES (200,000)

COMPREHENSIVE SALARY STUDY *NEW ACCOUNT* 0 0 200,000 200,000 200,000
TOTAL USES 200,000

0

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

Anytime you are changing a department and or a division put a new header.

When doing this fiscal note there should be separate sections of items being purchased if there is capital and 
equipment being purchased.  

If a page break is needed to it by the Finance Committee Recommendation so that will print together.

Requesting funds not to exceed $200,000 to fund a comprehensive salary study.   
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REQUEST FOR COUNTY BOARD ACTION

Resolution Request
YEAR Ordinance Request

x Information Only
Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: N/A

Does this request propose the expenditure, receipt or transfer of any funds? N/A

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

*

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the action 
includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want included 
in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance & Human Resources

Date Considered by 
Committee: 6/19/2024

Date of County Board Meeting 
to be Introduced:

2024

Requestor/Originator:  John P. Serketich - Principal Assistant Corporation Counsel

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) John P. Serketich
If a person is not in attendance the item may be held over.

Discussion of Sheriff grievance process.

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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REQUEST FOR COUNTY BOARD ACTION

Resolution Request

YEAR Ordinance Request

x Information Only

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: N/A

Does this request propose the expenditure, receipt or transfer of any funds? N/A

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

*

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance & Human Resources

Date Considered by 
Committee: 6/19/2024

Date of County Board 
Meeting to be Introduced:

2024

Requestor/Originator:  John P. Serketich - Principal Assistant Corporation Counsel

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) John P. Serketich
If a person is not in attendance the item may be held over.

Discussion with legal counsel regarding the status of the following current lawsuit: MEnD
Correctional Care, PLLC Bankruptcy 

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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