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COUNTY OF RACINE 
FINANCE & HUMAN RESOURCES COMMITTEE 

  
Supervisor Don Trottier, Chairman      Supervisor Jody Spencer 
Supervisor Robert Miller, Vice Chairman      Supervisor Jason Eckman 
Supervisor John Wisch, Secretary      Shritha Reddy, Youth in Governance Representative 
Supervisor Nick Demske Maren DeSonia Youth in Governance Representative  
Supervisor Scott Maier  

*** THIS LOCATION IS HANDICAP ACCESSIBLE.  If you have other special needs, please contact the Racine 
County Board Office, 730 Wisconsin Avenue, Racine, Wisconsin 53403 (262) 636-3571, fax (262) 636-3491 or 
the TTD/RELAY 1-800-947-3529. *** 
 
DO NOT ATTEND THIS MEETING if you are experiencing any of these symptoms or if you have been in 
contact with anyone with these symptoms: shortness of breath or difficulty breathing, cough, chills, nasal 
congestion, sore throat, fatigue, loss of sense of taste or smell, fever greater than 100.4. 
 
 

 
NOTICE OF MEETING OF THE          

 FINANCE AND HUMAN RESOURCES COMMITTEE 
 
DATE:     WEDNESDAY April 19, 2023 
 
TIME: 5:00 p.m. 
       
PLACE:   IVES GROVE OFFICE COMPLEX 
    AUDITORIUM 
    14200 WASHINGTON AVENUE 
    STURTEVANT, WISCONSIN   53177 
 
 
1. Convene Meeting 
 
2. Chairman Comments – Youth in Governance/Comments  

 
3. Public Comments 

 
4. Approval of Minutes from the April 5, 2023, committee meeting – Action of the Committee only 

 
5. County Treasurer – Jeff Latus – Sale of In-Rem Properties via sealed Bid – Action of the Committee 

only. 
 
6. Transfers 

a. Authorize creation of new paygrade E093; the elimination of 2 FTE E040 Youth Service 
Coordinators, 1 FTE N095 Youth Worker and 1 FTE E040 Youth Program Coordinator; 
the creation of 1 FTE E050 Supervisor of Safety and Security, 1 FTE E093 
Administrator of Youth Rehabilitative Services, 1 FTE N065 Lead Youth Worker and 1 
FTE E060 Supervisor of Youth Programming effective 07/01/2023; authorize a contract 
with Time Keeping Systems Inc and transfer of $98,901 within the Human Services 
2023 Budget. – 2023 – Resolution – Action Requested: 1st Reading at the May 9, 2023, 
County Board Meeting. 
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7. Consideration of nomination of Roland Behm as the Public Works and Development Services 

Director. 
 
8. Communication & Report Referrals from County Board Meeting: 

 
a. Bankruptcy items:  
Type of Action: Person/Persons 

Chapter 13 Order Confirming Plan Jeanette White; Megan Krueger; Oscar 
Wells;  

Chapter 13 Notice and Motion to Dismiss 
Confirmed Plan 

Cintya Alvarez;  

Chapter 13 Notice of Request Modifying 
Confirmed Plan 

Kenneth Vorlob; Lynn Vorlob; Mcmurry 
Wilson JR; Tiffney Wilson; Steven Brice  

Chapter 7 Notice of Case -No Proof of Claim 
Deadline 

Aaron Bertelsen; Jason Hess; Jillian Fischer; 
Melissa June;  

 
9. Staff Report – No Action Items.  

• Finance & Human Resources Committee – Next Meeting will be May 3, 2023. 
 
10. Adjournment 



Description:

County Board Supervisors Youth In Governance

Action: Approve Approve

Deny Deny

Date of Committee Meeting:   4/19/2023

FINANCE & HUMAN RESOURCES COMMITTEE ACTION ONLY

Requestor/Originator Finance & Human Resources Committee

Committee/Individual Sponsoring: Finance & Human Resources Committee

Signature of Committee Chairperson 
/Designee:  

Minutes from the April 5, 2023 FHR Meeting

FORM:  FHR Action Only Sheet - Revised 2/17/15
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FINANCE AND HUMAN RESOURCES COMMITTEE MEETING 
Wednesday, April 5th, 2023 
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IVES GROVE OFFICE COMPLEX 
AUDITORIUM 

14200 WASHINGTON AVENUE 
STURTEVANT, WISCONSIN 53177 

 
 

Meeting attended by: Chairman Trottier, Supervisors Maier, Spencer, Miller, Wisch, and Demske, 
Youth in Governance Representative DeSonia, Finance Director Gwen Zimmer, and County Executive 
Jonathan Delagrave.   
Not in Attendance: Supervisor Eckman, Assistant Human Resources Director Nicole Brooks, and 
Youth in Governance Representative Reddy 
 
Agenda Item #1 – Convene Meeting 
 
Meeting Called to Order at 5:00 p.m. by Chairman Trottier.  
 
Agenda Item #2 – Youth in Governance/Comments 
 
Youth in Governance statement was read by Youth Representative DeSonia. 
 
Agenda Item #3 – Public Comments 
 
There were no public comments. 
 
Agenda Item #4 – Approval of Minutes from the March 22, 2023, committee meeting 
 
Action: Approve the minutes from the March 22th ,2023, committee meeting.  
Motion Passed: Moved: Supervisor Miller. Seconded by Supervisor Maier. Vote:   All Ayes No Nays. 
Advisory Vote: All Ayes, No Nays. 
 
Agenda Item #5– Finance Department – Gwen Zimmer – Authorization of a multi-year lease 
contract with Pitney Bowes Inc. for a mail meter machine – 2023 – Resolution – Action Requested: 
1st Reading at the April 11, 2023, County Board Meeting. 
 
Action: Authorize a multi-year lease contract with Pitney Bowes Inc. for a mail meter machine – 2023 – 
Resolution – Action Requested: 1st Reading at the April 11, 2023, County Board Meeting. 
Motion Passed: Moved: Supervisor Miller. Seconded by Supervisor Wisch. Vote:    All Ayes No Nays. 
Advisory Vote: All Ayes, No Nays. 
 
Agenda Item #6 – Transfers: 

 
a. Finance Department – Gwen Zimmer – Authorize the purchase of a capital asset-

binding machine and transfer of $15,000 within the 2023 Printing and Servicing 
Division budget. – 2023 – Resolution – Action Requested:  1st reading at the April 
11, 2023, County Board Meeting. 

 
Action: To authorize the purchase of a capital asset-binding machine and transfer of 
$15,000 within the 2023 Printing and Servicing Division budget. – 2023 – Resolution – 
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FINANCE AND HUMAN RESOURCES COMMITTEE MEETING 
Wednesday, April 5th, 2023 
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Action Requested:  1st reading at the April 11, 2023, County Board Meeting. 
Motion Passed: Moved: Supervisor Miller. Seconded by Supervisor Demske. Vote: All 
Ayes, No Nays. Advisory Vote: All Ayes, No Nays. 

 
Agenda Item #7 - Finance Department – Gwen Zimmer – Racine County 2022 4th Quarter Grant 
Applications Report – 2023 – Report. 
 
Action: Accept the Racine County 2022 4th Quarter Grant Applications Report – 2023 – Report. And 
send to County Board without objection. 
Motion Passed: Moved: Supervisor Miller. Seconded by Supervisor Maier. Vote:   All Ayes No Nays. 
Advisory Vote: All Ayes, No Nays 
 
Agenda Item #8 - Finance Department – Gwen Zimmer – Racine County 2022 Annual Emergency 
Procurement Report – 2023 – Report. 
 
Action: Accept the Racine County 2022 Annual Emergency Procurement Report – 2023 – Report and 
send to County Board without objection. 
Motion Passed: Moved: Supervisor Maier. Seconded by Supervisor Miller. Vote:   All Ayes No Nays. 
Advisory Vote: All Ayes, No Nays 
 
Agenda Item #9 -Communication & Report Referrals from County Board Meeting: 
 
Action: Receive and file item a.  
 
Motion Passed: Moved by Supervisor Wisch. Seconded by Supervisor Miller. Vote:   
All Ayes, No Nays. Advisory Vote: All Ayes, No Nays. 
 
Agenda Item #10 – Staff Report – No Action Items. 
 

a. Finance & Human Resources Committee – Next Meeting will be April 19, 2023. 
 
Agenda Item #11 – Adjournment. 
 
Action: Adjourn the meeting at 5:26 p.m. 
Motion Passed: Moved by Supervisor Maier. Seconded by Supervisor Miller. Vote: All Ayes, No Nays. 
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REQUEST FOR COUNTY BOARD ACTION

Resolution Request
YEAR Ordinance Request

Report Request
X Action of Committee Only

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request:

Does this request propose the expenditure, receipt or transfer of any funds? No
If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

*

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:  1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance & Human Resources Committee

Date Considered by 
Committee: 4/19/2023

Date of County Board Meeting 
to be Introduced:

2023

Requestor/Originator: Jeff Latus - Racine County Treasurer

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Jeff Latus
If a person is not in attendance the item may be held over.

Sale of In-Rem Properties via sealed Bid 

FORM:  REQUEST FOR CO BRD ACTION - REVISED  January 2019 K AT
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REQUEST FOR COUNTY BOARD ACTION

X Resolution Request
YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: Yes

Does this request propose the expenditure, receipt or transfer of any funds? Yes
If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

5/9/2023

X *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

If a person is not in attendance the item may be held over.

2023

Requestor/Originator: Hope Otto, Human Services Director

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Hope Otto

Yes

Committee/Individual Sponsoring: Finance & Human Resources Committee

Date Considered by 
Committee: 4/19/2023

Date of County Board Meeting to 
be Introduced:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific amount 
being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the action 
includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want included in 
resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Authorize creation of new paygrade E093; the elimination of 2 FTE E040 Youth Service Coordinators, 1 FTE N095 
Youth Worker and 1 FTE E040 Youth Program Coordinator; the creation of 1 FTE E050 Supervisor of Safety and 
Security, 1 FTE E093 Administrator of Youth Rehabilitative Services, 1 FTE N065 Lead Youth Worker and 1 FTE E060 
Supervisor of Youth Programming effective 07/01/2023; authorize a contract with Time Keeping Systems Inc and 
transfer of $98,901 within the Human Services 2023 Budget.  

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  January 2019 K AT
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*APR-19-2023* FISCAL NOTE  RESOLUTION NO:  

EXHIBIT "A" Fiscal Year: 2023

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

HUMAN SERVICES BUDGET

INTERGOVERNMENTAL REVENUES 4205990.3015000 (3,887,300)  (85,691)   (98,901) (3,986,201) (184,592)

TOTAL SOURCES (98,901)

HUMAN SERVICES BUDGET
WAGES 4205999.401000.81723 1,897,217 1,499,658 31,397 1,928,614 1,531,055
WORKER'S COMP 4205999.402210.81723 18,972 14,533 313 19,285 14,846
SOCIAL SECURITY 4205999.402220.81723 149,611 117,197 2,401 152,012 119,598
RETIREMENT 4205999.402230.81723 127,123 97,428 2,043 129,166 99,471
DISABILITY INSURANCE 4205999.402240.81723 19,557 16,101 313 19,870 16,414
LIFE INSURANCE 4205999.402270.81723 9,740 8,549 156 9,896 8,705
LEGAL FEES AND 65.90(6) FUND 4205999.436000.81723 33,248 25,675 533 33,781 26,208
CONTRACTED SERVICES 4205999.404500.81723 14,002 12,926 60,000 74,002 72,926
WAGES 4205990.401000.81708 1,335,766 1,083,206 1,473 1,337,239 1,084,679
WORKER'S COMP 4205990.402210.81708 13,357 10,813 15 13,372 10,828
SOCIAL SECURITY 4205990.402220.81708 97,712 79,388 113 97,825 79,501
RETIREMENT 4205990.402230.81708 83,018 65,719 97 83,115 65,816
DISABILITY INSURANCE 4205990.402240.81708 12,772 9,998 15 12,787 10,013
LIFE INSURANCE 4205990.402270.81708 6,361 5,644 7 6,368 5,651
LEGAL FEES AND 65.90(6) FUND 4205990.436000.81708 21,715 17,390 25 21,740 17,415

TOTAL USES 98,901

0

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

The contract with timekeeping systems, inc. is for a period of 1 year with five 1-year  renewal periods.
There are sufficient funds available in future budgets to accommodate this agreement.

P:\Repository\fhr\Information Packet Materials\Info Packet Documents\2023.04.19\Work\FHR 041923

6a-2



*APR-19-2023* FISCAL NOTE  RESOLUTION NO:  

EXHIBIT "B" Fiscal Year: 2023

FTE POSITION GRADE WAGES FRINGES CONTRACT TOTAL

-2.000 Youth Services Coordinator position 10967 and 10284 E040 (56,685) (24,400) (81,085)
-1.000 Youth Worker position 11106 N095 (23,872) (11,380) (35,252)
-1.000 Youth Program Coordinator position 11079 E040 (29,516) (12,415) (41,931)

1.000 Supervisor of Safety and Security E050 33,419 13,130 46,549
1.000 Administrator of Youth Rehabilitative Services* E093 53,044 16,732 69,776
1.000 Lead Youth Worker N065 25,491 11,677 37,168
1.000 Supervisor of Youth Programming E060 30,989 12,687 43,676

0.000 Total for HUMAN SERVICES 32,870 6,031 0 38,901

Grade Min Midpoint Max
E093 85,860$        103,527$       121,195$          

Position change will be effective July 1, 2023

Human Services

* This resolution authorizes the hire of the Administrator of Youth Rehabilitative Services E093 above midpoint.

This resolution authorizes the creation of this new grade:
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April 13, 2023 

TO: Don Trottier 
Chairman, Finance and Human Resources Committee 

FROM: Hope Otto 
Human Services Director 

RE: Youth Development and Care Center Organizational Changes 

In anticipation of the Youth Development and Care Center, we have begun transformational 
changes that require many levels of implementation for our youth program and service staff.  
These changes include professional learning and development for detention workers and ACE 
(Alternatives to Correction through Education) staff, a re-design of staffing models, and the 
implementation of a new electronic data system.  As we focus on our goal of continued 
rehabilitation of the youth in our care and support our staff who are doing the challenging and 
rewarding mission of this work, I recognize the need to create a system that will allow for this 
change. My team and I have created a new organizational chart that we feel will begin to move us 
closer to the high level of professional care that our youth not only require but deserve.  

The following changes are being proposed to support the systems and structural shifts that will be 
required over the next year to be operationally ready to open our state-of-the-art Youth 
Development and Care Center. 

• Administrator of Youth Rehabilitative Services to oversee facility and the
programming aspects of rehabilitation and health and wellness: Reclass a current 2nd

shift Youth Services Coordinator position and post position.
• Supervisor of Safety and Security to guide change within the daily operations of the

facility 1st shift: Reclass 1st shift Youth Service Coordinator E40 to E60.
• Supervisor of Youth Programming to oversee the development and implementation of

new curriculum design: Reclass Youth Program Coordinator E40 to E60.
• Lead Youth Worker 2nd Shift to create programming for general population youth that

are not receiving ACE services: Reclass Youth Worker N095 to N065.

These positions will take on several new assignments to support the changes that have been 
identified as best practices nationally and will have a start date of July 1, 2023. We have strong 
internal candidates who continue to take on many leadership roles and are assets to this 
transformational work. I do plan to recruit for the position of Administrator of Youth Rehabilitative 
Services as this is a unique and critically important role in our success.  

In addition to these critical positions, we have done extensive research on needed upgrades to 
the security of our current facility.  Our Guard1 system that we use for security has developed 
state of the art technologies that will allow us to improve our interactions with youth in our care.  I 
consider this not only a necessary upgrade, but also a programmatic support for our staff that will 
transition to the Youth Development and Care Center.  Staff will be trained in this technology and 
very well-practiced by the time we open the doors to the YDCC. 

Sincerely, 

Hope Otto, Director 
Racine County Human Services Department 

Hope M. Otto, Director 
Human Services Department 

1717 Taylor Avenue 
Racine, WI  53403 

Phone: 262-638-6646 
Fax: 262-638-6669 

racinecounty.com/humanservices 
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TimeKeeping Systems, Inc. 
Master Sales Agreement  

Page 1 of 26 

TimeKeeping Systems, Inc. 
Master Sales Agreement 

This Master Sales Agreement (“Agreement”) is entered into by and between TimeKeeping 
Systems, Inc., an Ohio Corporation, with an address of 30700 Bainbridge Road, Solon, 
Ohio 44139 (“TKS”) and _____________________________________________, with 
an address of ____________________________________ (“Customer”).  This 
Agreement shall become effective when signed by both parties (the "Effective Date"). 
WHEREAS, TKS manufactures the Guard1 Real Time system of proprietary software, 
equipment and related items for providing documentation, efficiency and safety to 
Customer, Customer’s employees and individuals in Customer’s custody and care; and   
WHEREAS, Customer desires to purchase, and TKS desires to provide, the selected 
equipment, software, services, and related items set forth herein subject to the terms of 
this Agreement. 
NOW, THEREFORE, the parties hereto agree as follows: 
1. Attachments 
This Agreement includes the following attachments incorporated herein by reference: 

Exhibit A: Minimum System Requirements  
Exhibit B: Statement of Work  
Exhibit C: Equipment, Software and Services 

2. Definitions. 
a. "Hardware" means data processing devices, including without limitation, computer 

systems, networking equipment, mobile or portable electronic devices, and 
devices for communicating between and among other hardware devices. 

b. “Equipment” means the hardware, and other tangible equipment set forth on 
Exhibit C sold and/or installed by TKS to Customer hereunder. 

c. "Tracking Components" means Duress Devices and Active Beacon Tracking 
Devices. 

d. “Software” means software or firmware, including Guard1 Real Time software, 
other software required for its operation, and firmware resident in hardware 
devices, developed, provided and/or installed by TKS and licensed by TKS to 
Customer hereunder.  

e. “Service” or “Services” means the professional services provided by TKS, 
including, but not limited to, installation and implementation services, custom 
programming, technical support and any additional training or support beyond the 
scope of standard technical support.  

f. "Hosting" or "Cloud Hosting" means the provision and management of computing 
resources by TKS on behalf of Customer. 

g. “Guard1 System” means the totality of the equipment, software and services sold 
and/or licensed and/or installed by TKS to Customer hereunder.  
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TimeKeeping Systems, Inc. 
Master Sales Agreement  

Page 2 of 26 

3. Purchase and Sale. 
a. Customer hereby purchases, and TKS hereby sells the Equipment and Services 

and licenses the Software set forth on Exhibit C pursuant to the terms and 
conditions of this Agreement.   

b. All changes affecting delivery date or otherwise affecting the scope of the order 
are subject to prior written approval by TKS and may result in price, delivery, 
specification, and/or other changes. 

c. Equipment shall be invoiced at the time of shipment. Software shall be invoiced at 
the time it is made available to Customer via physical media or download.  Services 
shall be invoiced at the beginning of the project. Support fees and license fees 
shall be invoiced annually in advance.  Renewal of lapsed support or licenses 
(including any mobile device license) for the Guard1 System shall require a 
reinstatement fee invoiced to cover the lapsed period of time.   

d. Terms of Sale are net thirty (30) days from date of invoice, subject to credit 
approval. Customer agrees to pay interest on all past due amounts at a rate of ten 
percent (10%) per annum. Customer to pay all costs of collection, including 
attorneys’ fees. No offset of payment by Customer is permitted. TKS reserves the 
right to withhold technical support and repair services if Customer fails to pay the 
full balance within thirty (30) days from the date of invoice.  If any part of this 
paragraph shall conflict with any public law or government regulation, the public 
law or government regulation shall apply. 

e. No order placed under this Agreement may be cancelled without TKS's prior 
written approval.  No equipment shipped to customer may be returned without a 
Return Merchandise Authorization (RMA) issued by TKS.  TKS may, at its option, 
impose a cancellation or restocking charge for any such cancellation or return. 

4. Purchase Orders 
a. Purchase Orders.  Purchase orders are not required by TKS. Customer may issue 

a purchase order to TKS if required by Customer or any legal statute or regulation.  
Any terms and conditions in Customer's purchase order(s) will not apply unless 
accepted in writing by TKS.  

b. Orders.  Timely written acceptance, by a representative of Customer, of a TKS 
quotation or other offer, shall be considered a valid order, regardless of whether 
Customer's procedures may require a formal purchase order. 

5. Shipment; Title 
Unless otherwise agreed between the parties, shipment will be F.O.B. TKS’s factory, 
warehouse or other point of shipment by TKS, and TKS will invoice the Customer for 
shipping charges.  Risk of loss or damage shall pass to Customer at the F.O.B. point.  
Customer to pay all shipping, insurance, C.O.D. and related charges.  Title to hardware 
shall remain with TKS as security only and until paid in full. Title for software or firmware 
remains with TKS and is licensed for use by Customer pursuant to the License terms and 
conditions of this agreement and any other applicable TKS’s license agreement.  
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TimeKeeping Systems, Inc. 
Master Sales Agreement  
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6. TKS Additional Offerings 
TKS offers the following as additional options for Customer which, if selected by 
Customer, shall be set forth on Exhibit C: 

a. Mobile devices used in conjunction with the Guard1 System shall be TKS approved 
devices only, purchased from TKS subject to the terms of this agreement, and 
managed by TKS under its mobile device management (“MDM”) plan.  Customer 
shall provide access to devices as required by TKS for updates and other MDM 
functions.  Customer agrees to pay an annual mobile license fee during the Term 
of this Agreement. 

b. A Cloud-based Guard1 System, if selected, shall be subject to the provisions of 
the Cloud System Service Level Agreement Section 10 below. The Cloud option 
allows Customer to run the Guard1 System from Microsoft Azure cloud servers.  
Customer agrees to pay hosting and support fees during the Term of this 
Agreement. 

7. Technical Support 
a. Technical Support Services.  Technical Support Services include the following: 

• An annual training class. 
• Assistance with resolution of technical problems. 
• Basic assistance with usage of the Guard1 System. 
• Technical assistance for upgrades.  

TKS shall use its best efforts to resolve any technical problems.  However, TKS 
does not guarantee a resolution.   

b. Professional Services.  Professional Services (including installation, start-up, 
application engineering assistance and technical training) are provided subject to 
a mutually agreed upon Statement of Work, in the form attached hereto as Exhibit 
B and made a part hereof, (each a “Statement of Work”) or, if no Statement of 
Work is made a part of this Agreement, upon request by Customer.  Assistance 
outside the scope of Technical Support is available via a request for additional 
Professional Services, for a quoted amount, and to be set forth in a Statement of 
Work.  Statements of Work which are executed by the parties shall reference this 
Agreement and shall become part of this Agreement from the date of execution. In 
the event of a conflict between the provisions of this Agreement and the specific 
provisions set forth in a Statement of Work, the provisions of such Statement of 
Work shall prevail. 

c. Available Hours. Technical Support is available Monday-Friday, 8:00 am-6:00 pm 
EST, with the exclusion of national holidays.   

d. Extended Hours Support.  Extended Hours Technical Support is available to 
customers using the Guard1 Tracking Components, for an additional fee.  
Extended Hours Technical Support is available to all other customers, for an 
additional fee, at TKS's sole option.  Extended Hours Technical Support covers 
issues that significantly impact or may potentially impact Customer's operations.  
Extended Hours Technical Support is available 24 hours per day, 365 days per 
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year.  TKS will respond to Extended Hours support requests within two hours, via 
phone or e-mail, on a priority, best effort basis. 

e. Technical Support Fees. Customer agrees to maintain current Technical Support 
billed annually, in advance.  

8. Customer Obligations 
During the Term of this Agreement, Customer shall comply with the following duties and 
obligations:  

a. Customer Environment. Customer's existing hardware, equipment and technology 
environment shall meet the minimum standards as set forth in Exhibit A.  In the 
event of an upgrade, Customer's hardware, equipment and technology 
environment will meet the then-current standards as set forth in Exhibit A. 

b. Remote Access. Unless otherwise agreed to by the parties in writing, all Services 
will be provided remotely by TKS. As such, Customer’s environment must have 
remote access capabilities and Customer must allow access by TKS when 
deemed necessary to provide Services.  

c. Cooperation. Customer shall make available such personnel, resources, and 
information as may be reasonably required for the successful implementation of 
the Guard1 System, including those specified in a Statement of Work. Customer’s 
designated employees must reasonably participate in any scheduled Guard1 
System training.  

d. Security Protection. Customer shall be responsible for developing and maintaining 
physical and electronic security measures for access to its designated locations, 
its network, and any Customer data. 

e. Costs. Customer will be responsible for and agrees that TKS may invoice for 
additional costs due to Customer’s failure to comply with its obligations set forth in 
this Customer Obligations Section 8. 

9. License 
Subject to terms of this Agreement, TKS grants Customer a non-exclusive, non-
transferable license to use the Software for Customer's internal business or operational 
purposes.  
TKS is the owner of all right, title and interest in and to the Software, including all patent, 
copyright, trademark and trade secret rights in and to the Software.  The Software is 
protected by copyright laws and international copyright treaties, as well as other 
intellectual property laws and treaties. The Software is licensed, not sold, and no 
ownership rights in the Software are transferred to Customer. 
Customer acknowledges and agrees that its right to use Licensed Software is contingent 
upon maintenance of current Technical Support and payment in full of any and all fees 
and charges, whether one-time or periodic, whether for hardware, software, services or 
support. 
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10. Cloud System Service Level Agreement 
The following Cloud System Service Level Agreement terms and conditions apply to 
systems hosted by TKS on the Customer's behalf. They do not apply to on-premises 
systems which reside on customer servers. 

a. Uptime Guarantee: TKS’s “Uptime Guarantee” is 99% which equates to a 
maximum of 7.12 hours of downtime during any consecutive 30-day period. 

b. Service Not Available/Significant Degradation: TKS’s outage reporting is to notify 
Customer within 15 minutes after TKS’s determination that the Guard1 System 
and/or Services are unavailable or significantly degraded. Resolution of outage will 
be conducted as soon as possible using reasonable best efforts of TKS. Escalation 
threshold will be 1 hour for complete loss of service and 4 hours for a significant 
degradation. 

c. Limited Degradation: TKS’s outage reporting is to notify Customer within 1 hour 
after TKS’s determination that the Guard1 System and/or Services have a limited 
degradation. Resolution of outage will be conducted as soon as possible using 
reasonable best efforts of TKS. Escalation threshold will be 24 hours. 

d. Small Degradation: TKS’s outage reporting is to notify Customer within 24 hours 
after TKS’s determination that the Guard1 System and/or Services have a small 
degradation. Resolution of outage will be conducted as soon as possible using 
reasonable best efforts of TKS. Escalation threshold will be 48 hours. 

e. Process: TKS’s obligations herein are applicable only if Customer provides TKS 
with designated representatives and supplies TKS with applicable updates as 
contact information changes. TKS will be relieved of its obligations if TKS’s contact 
information for Customer is out of date or inaccurate due to Customer’s action or 
omission or if TKS’s failure is due to reasons of Force Majeure as defined in this 
Agreement. 

f. Remedy: If TKS fails to meet the above obligations, at Customer’s request 
Customer’s account shall be credited the pro-rated charges for any hours beyond 
7.12 hours over any consecutive 30-day period under the Uptime Guarantee. Such 
credit shall not exceed the amount paid or payable by Customer to TKS during the 
period or periods in which the SLA was not met. Customer agrees that such SLA 
credits shall constitute the sole, exclusive and complete remedy for Customer with 
respect to the corresponding failures by TKS to perform in accordance with the 
SLA. 

g. Upgrades: TKS may schedule downtime for routine maintenance and upgrades to 
its Cloud-based system during off-peak hours (6:00 p.m. through 6:00 a.m. 
prevailing Eastern Standard Time). TKS shall attempt to provide Customer with at 
least one (1) week advanced notice of such scheduled downtime or upgrade, and 
will attempt to coordinate the time of upgrade for the convenience of Customer. 
TKS also reserves the right to suspend Customer’s access to the Guard1 System 
for purposes of emergency maintenance work at any time as deemed appropriate 
by TKS, without notice to Customer. 

h. Hosting Fee: Customer acknowledges that cloud services are provided in return 
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for a recurring hosting charge. 
i. Caveats and Exclusions: TKS specifically does not and cannot guarantee the 

following: Circuit outages; Performance within Customer's internet service 
provider’s network; Performance across peering links; Performance to a specified 
end-user; Impact from manufacturer hardware or software defects including 
security vulnerabilities; Impact due to internet or 3rd party hosted denial of service, 
virus, or malware threats; Impact due to TKS requiring action by Customer to 
restore service; and Impact due to radio frequency (RF) or electromagnetic (EM) 
interference. 

11. System Monitoring and Support Access 
a. System Monitoring.  TimeKeeping Systems uses multiple tools to monitor the 

proper functioning of your Guard1 Real Time software and the computer system 
and network on which it resides.  These tools send information to a TimeKeeping 
Systems managed monitoring server.  Typical information includes CPU, memory, 
status of services, and errors. 

b. Support Access.  TimeKeeping Systems support personnel may need access to 
the server where Guard1 is running.  Typical purposes include maintenance, 
upgrades, diagnosing problems, and retrieving logs. 

c. System Monitoring and Support Access for Hosted Systems.  If your Guard1 Real 
Time software resides on a server that is hosted, TimeKeeping Systems uses 
System Monitoring and Support Access tools to manage and support your hosted 
system. 

d. System Monitoring and Support Access for On-Premises Systems.  If your Guard1 
Real Time software resides on a server that you manage, you agree 1) to permit 
installation of System Monitoring and Support Access tools on your server, and 2) 
to permit TimeKeeping Systems to perform System Monitoring, and 3) to permit 
Support Access to TimeKeeping Personnel as needed.  Failure by Customer to 
allow necessary access shall constitute a waiver by Customer of TKS's obligation 
to provide remote support for your Guard1 System.  System Monitoring and 
Support Access tools typically require a software agent or other software 
component to be placed on your server, and may require additional network or 
firewall configuration. 

12. Term and Termination 
a. Term.  This Agreement shall commence on the Effective Date and continue for a 

period of one (1) year (the “Initial Term”) from the Effective Date.  Thereafter, this 
Agreement shall automatically renew for five successive one (1) year periods 
(each a “Renewal Term”), unless either party gives the other party written notice 
of its intention to terminate not less than sixty (60) days prior to expiration of the 
Initial Term or then-current Renewal Term, as applicable.  The Initial Term, 
together with any Renewal Term constitutes the “Term” of this Agreement. 

b. Default 
 In the event of a breach or default by Customer under this Agreement, TKS 
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shall have the right to terminate this Agreement and pursue any remedy 
available at law or in equity, including, but not limited to, seeking 
damages, specific performance and an injunction.  

 In the event of non-payment by Customer, TKS shall have the right to 
suspend or terminate Customer's Hosting or Services. 

 No termination by Customer for default shall be effective unless and until 
TKS shall have failed to correct such alleged default within forty-five (45) 
days after receipt by TKS of the written notice specifying such default. 

c. Effect of Termination. Upon the termination of this Agreement, all obligations and 
rights of the parties hereunder shall automatically and immediately cease, except 
their respective obligations under the following Sections: Invoices/Sales Terms; 
Confidentiality; Warranty Disclaimer; and Indemnity, and their respective 
obligations that accrued prior to termination or result from any default hereunder, 
all of which shall survive termination to the maximum extent permitted by 
applicable legal requirements.  Further, Customer shall be responsible for the 
payment of any balance owed to TKS, which shall immediately become due and 
owing.   

d. Data Retention 
 For hosted systems, TKS will retain Customer's data for 30 days after 

Termination, after which it will be deleted.  TKS shall bear no responsibility 
for data deleted in accordance with this section. 

 At any time up 30 days after Termination, TKS shall provide a copy of 
Customer's data upon written request by Customer.  TKS shall invoice 
Customer for this service at TKS's then current rate for Professional 
Services. 

13. Warranties  
a. Limited Hardware Warranty.  Hardware which is subject to any hardware warranty 

is also subject to this Agreement unless inconsistent with the hardware warranty, 
in which case the hardware warranty shall govern.  

 Warranty Term 
A. PIPE II (Version II, identified by serial numbers beginning with "A") is 

warranted to be free from defects in materials and workmanship for 
a period of five years from the date of original purchase. Batteries 
are warranted to maintain an adequate operating voltage level for a 
period of five years from the date of original purchase. 

B. Mobile Devices are warranted to be free from defects in materials 
and workmanship for a period of three (3) years from the date of 
original purchase.  

C. Wall Mount RFID Tags are warranted to be free from defects in 
materials and workmanship for their service lifetime  

D. All other hardware products are warranted to be free from defects in 
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materials and workmanship for a period of one (1) year from the date 
of original purchase. 

 TKS agrees to repair or, at TKS's option, replace equipment supplied by 
TKS which proves to be defective in materials or workmanship. Satisfaction 
of this warranty, consistent with other provisions herein, will be limited to the 
replacement, or repair or modification of, or issuance of a credit for the 
goods involved, at TKS’s option, only after the return of such goods with 
TKS’s consent and issuance of a Return Merchandise Authorization (RMA). 
Any warranty service (consisting of time, travel, and expenses related to 
such services) performed other than at TKS’s factory, shall be at 
Customer’s expense.   

b. Software and Firmware.  TKS warrants that new software will conform to the written 
specifications prepared, approved, and issued by TKS for a period of twelve (12) 
months from the date of shipment from TKS’s factory in Solon, Ohio, or if 
transferred electronically, from the date of download or other transfer to Customer. 
In the event of a warranty claim, TKS will provide corrective measures which are 
limited, at TKS’s option, to repair, replacement or modification of the software 
and/or firmware code, or recommendation of a viable, alternative application that 
will enable Customer to work around the failure. TKS makes no representation or 
warranty, express or implied, that the operation of the software or firmware will be 
uninterrupted or error free, or that the functions contained therein will meet or 
satisfy Customer’s intended use or requirements. 

c. Third Party Products.  Products which are not manufactured by TKS are subject to 
the manufacturer's warranty. 

d. Warranty Disclaimer.  Warranty satisfaction is available only if (i) TKS is promptly 
notified in writing upon discovery of an alleged defect and (ii) TKS’s examination 
of the subject goods discloses, to its satisfaction, that any alleged defect has not 
been caused by misuse, abuse, neglect, improper installation, improper operation, 
improper maintenance, repairs by other than TKS’s authorized service facility, 
alteration or modification, accident, or unusual deterioration or degradation of the 
goods or parts thereof due to physical environment or due to electrical or 
electromagnetic noise environment. Repair or replacement as provided under 
these warranties is the exclusive remedy of customer.   EXCEPT AS EXPRESSLY 
SET FORTH IN THIS SECTION 13 OR ELSEWHERE IN THIS AGREEMENT TKS 
DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, 
WITHOUT LIMITATION, ALL IMPLIED WARRANTIES OF MERCHANTABILITY, 
FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT.  
IN NO EVENT SHALL TKS HAVE ANY LIABILITY TO CUSTOMER IF THE 
GUARD1 SYSTEM OR SOFTWARE HAVE BEEN SUBJECTED TO MISUSE, 
MISAPPLICATION OR NEGLECT, DAMAGED BY ACCIDENT, RENDERED 
DEFECTIVE BY REASON OF IMPROPER INSTALLATION, NOT USED AS 
RECOMMENDED AND IN ACCORDANCE WITH APPROVED INSTALLATION 
AND OPERATING PRACTICES OR RENDERED DEFECTIVE BY THE 
PERFORMANCE OF REPAIRS OR ALTERATIONS NOT APPROVED BY TKS. 
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14. Returns 
Prior to returning goods for repair or exchange, the Customer must first obtain a 
Return Merchandise Authorization (“RMA”) number from TKS. The RMA number must 
appear on the shipping carton. A Return Merchandise Authorization will be valid for 
thirty (30) days only. The Customer shall bear the cost of shipping the goods to TKS.  
When goods are received without an RMA number, or if the RMA has expired, TKS 
may, at its option, return the goods to the Customer, freight collect, or process the 
return for a handling charge of twenty-five dollars ($25) or ten percent (10%) of the 
product cost, whichever is greater.  Returns for credit are subject to a twenty percent 
(20%) re-stocking fee plus any charges incurred in refurbishing the goods. Under no 
circumstances may goods be returned after thirty (30) days. 

15. Insurance; Indemnity 
a. Insurance.  During the Term of this Agreement, TKS shall maintain commercially 

reasonable insurance coverage for the following risks: (i) Comprehensive General 
Liability Insurance; and (ii) Workers’ Compensation (as required by statute).  Upon 
written request of the Customer, TKS shall name the Customer as an additional 
insured under such policies (except for Workers’ Compensation), and shall provide 
Customer with a certificate evidencing the above insurance coverage. 

b. Intellectual Property.  TKS shall defend Customer against any claim, demand, suit, 
or proceeding ("Claim") made or brought against Customer by a third party alleging 
that the use of the Guard1 System as permitted hereunder infringes or 
misappropriates the registered copyrights or issued patents of a third party, and 
shall indemnify Customer for any damages finally awarded against, and for 
reasonable attorneys’ fees incurred by, Customer in connection with any such 
Claim; provided, that Customer (a) promptly gives TKS written notice of the Claim; 
(b) gives TKS sole control of the defense and settlement of the Claim (provided 
that TKS may not settle any Claim unless the settlement unconditionally releases 
Customer of all liability); and (c) provides to TKS all reasonable assistance.  
Customer may, at its own cost, participate in the investigation, trial and defense of 
any such proceeding, and any appeal arising from the proceeding, and employ its 
own counsel in connection therewith. 

c. Indemnification.  TKS shall indemnify, defend and hold harmless Customer, its 
directors, officers and employees, successors and assigns, from and against any 
and all claims of third parties resulting from TKS’s negligence or willful misconduct 
in the performance of its obligations hereunder.  IN NO EVENT, REGARDLESS 
OF CAUSE, SHALL TKS BE LIABLE FOR (A) BUSINESS INTERRUPTION, LOSS 
OF PROFIT OR THE LIKE, (B) PENALTIES OR PENALTY CLAUSES OF ANY 
DESCRIPTION, (C) INDEMNIFICATION OF CUSTOMER EXCEPT AS 
PROVIDED IN THIS PARAGRAPH, (D) INDIRECT OR CONSEQUENTIAL 
DAMAGES UNDER ANY CIRCUMSTANCE, INCLUDING ANY LOSS, INJURY, 
OR OTHER DAMAGES. TKS’S MAXIMUM LIABILITY, INCLUDING DIRECT 
DAMAGES, SHALL NOT EXCEED THE AMOUNT OF THE PURCHASE ORDER. 
This limitation of TKS’s liability will apply regardless of the form of action, whether 
in contract or tort, including negligence. Any claim against TKS must be made 
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within six (6) months after the cause of action accrues.  
16. Confidentiality 

a. Definition.  “Confidential Information” shall mean confidential or other proprietary 
information that is disclosed in writing by one party (the “Disclosing Party”) to the 
other party (the “Receiving Party”) under this Agreement and conspicuously 
labeled by the Disclosing Party as Confidential Information at the time of 
disclosure, including, without limitation, designs, drawings, models, prototypes, 
software designs and code, bit-map files, data, product specifications and 
documentation, business and product plans, and other confidential business 
information.  Confidential Information shall not include information which: (i) is or 
becomes public knowledge without any action by, or involvement of, the Receiving 
Party; (ii) is independently developed by the Receiving Party without use of the 
Disclosing Party’s Confidential Information; (iii) is already known to the Receiving 
Party at the time of disclosure under this Agreement; or (iv) is disclosed to the 
Receiving Party by a third party without obligation of confidentiality. 

b. Protection of Confidential Information.  Each party agrees not to transfer or 
otherwise disclose the Confidential Information of the other party to any third party 
unless authorized in writing.  Each party shall (i) give access to such Confidential 
Information solely to those employees with a need to have access thereto for 
purposes of this Agreement, and (ii) take the same security precautions to protect 
against disclosure or unauthorized use of such Confidential Information that the 
party takes with its own confidential information, but, in no event, shall a party apply 
less than a reasonable standard of care to prevent such disclosure or unauthorized 
use.  Receiving Party shall not be in violation of its obligations under this 
Confidentiality section if it discloses Confidential Information pursuant to a judicial 
or governmental order, provided that the Receiving Party gives the Disclosing 
Party sufficient prior notice to contest such order and seek a protective order. 

c. Confidential Information Not Related to the Performance of this Agreement.  
Customer acknowledges that TKS does not wish to receive any Confidential 
Information from Customer except Confidential Information that is necessary for 
TKS to perform its obligations under this Agreement, and, unless the parties 
specifically agree otherwise, TKS may reasonably presume that any unrelated 
information received from Customer is not proprietary or Confidential Information.  

d. Disclosure to Competitors Regarding the Guard1 System.  Customer agrees not 
to provide any information (whether Confidential Information or otherwise) relating 
to the Guard1 System, its composition, Software, Hardware, Equipment, 
intellectual property, pricing, or other attributes, to any person or entity that is (i) a 
competitor of TKS; or (ii) that develops, markets or manufactures products (A) 
substantially similar to the Guard1 System or any Guard1 System component or 
(B) for any purpose substantially similar to that of the Guard1 System or any 
Guard1 System component. 

e. Government Entities.  If Customer is a government entity subject to public record 
inspection or disclosure laws, disclosure of legally mandated Confidential 
Information that is deemed a public record under such laws and does not fall under 
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any of the applicable exemptions thereunder shall not be a breach of this 
Agreement, provided that Customer gives TKS sufficient prior notice to contest 
such records request and seek a protective order. 

17. General Provisions 
a. Complete Understanding; Modification.  This Agreement including all exhibits and 

any Software License Agreements (if applicable) constitutes the complete, 
integrated and exclusive agreement of the parties and supersedes all prior or 
contemporaneous understandings and agreements, whether written or oral, with 
respect to the subject matter hereof.  No modification of or amendment to this 
Agreement, nor any waiver of any rights under this Agreement shall be effective 
unless in writing and signed by both parties hereto. 

b. Force Majeure.  TKS shall not be liable for any loss, damage or delay in delivery 
due to acts of God or causes beyond its reasonable control including acts of the 
Customer, acts of civil or military authority, fires, strikes, floods, epidemics, 
pandemics, quarantine restrictions, war, riots, delays in transportation, 
transportation embargoes, or inability due to causes beyond its reasonable control 
to obtain necessary engineering talent, labor, materials or manufacturing facilities. 
In the event of such delay, the delivery date shall be extended for that length of 
time as may be reasonably necessary to compensate for the delay. 

c. Assignment.  This Agreement may not be assigned by either party without the 
written consent of the other party. 

d. Governing Law and Forum.   
 Government Entities.  If Customer is a government entity and Customer is 

subject to laws which mandate its governing law and/or venue for dispute 
resolution, this Agreement (A) shall be made in and performed in the state 
of the Customer’s location, (B) shall be governed by and interpreted in 
accordance with the laws of such state including its provisions of the 
Uniform Commercial Code, (C) all actions or proceedings arising directly or 
indirectly from this agreement shall be litigated in the state or federal courts 
of Customer's location, as applicable. Should any term or provision of this 
Agreement be held wholly or partly invalid or unenforceable under 
applicable law, the remainder of the Agreement evidenced hereby will not 
be affected thereby. 

 If Customer is not a government entity or Customer is not subject to a state 
law which mandates its governing law, this Agreement shall be made in and 
performed in the State of Ohio and shall be governed by and interpreted in 
accordance with the laws of the State of Ohio including its provisions of the 
Uniform Commercial Code. Customer agrees that all actions or proceedings 
arising directly or indirectly from this Agreement shall be litigated exclusively 
in courts having both jurisdiction and venue within the State of Ohio and 
Cuyahoga County. Customer hereby consents to the jurisdiction of any 
local, state or federal court located within the State of Ohio and Cuyahoga 
County and waives the personal service of any and all process upon 

6a-15



TimeKeeping Systems, Inc. 
Master Sales Agreement  

Page 12 of 26 

Customer herein and consents that all such service or process may be 
made by certified mail to the Customer. Should any term or provision of this 
Agreement be held wholly or partly invalid or unenforceable under 
applicable law, the remainder of the Agreement evidenced hereby will not 
be affected thereby. 

e. Severability.  If any provision of this Agreement is held to be invalid or 
unenforceable under the circumstances, such provision’s application in any other 
circumstances and the remaining provisions of this Agreement shall not be 
affected thereby. 

f. Notices.  All notices and other communications hereunder shall be in writing and 
shall be deemed effective when delivered by hand or by electronic transmission, 
or upon receipt when mailed by registered or certified mail (return receipt 
requested) or next day national carrier, postage prepaid, to the parties at the 
addresses first listed above.  

g. Waiver.  No failure or delay on the part of any party in exercising any right 
hereunder, irrespective of the length of time for which such failure or delay shall 
continue, will operate as a waiver of, or impair, any such right.  No single or partial 
exercise of any right hereunder shall preclude any other or further exercise thereof 
or the exercise of any other right.  No waiver of any right hereunder will be effective 
unless given in a signed writing. 

h. Counterparts.  This Agreement may be executed in multiple counterparts, which 
taken together shall constitute an original without the necessity of the parties 
signing the same page or the same documents, and may be executed by 
signatures to electronically transmitted counterparts in lieu of original printed or 
photocopied documents.  Signatures transmitted electronically shall be considered 
original signatures. 

 
 

[signature page follows]  
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By signing below, the Customer acknowledges that it has read and understands this 
Agreement and, intending to be legally bound, agrees to its terms and conditions.   
 

 

Customer: ____________________________ 
 

TimeKeeping Systems, Inc. 

Signature: ____________________________ 
 

Signature: ____________________________ 

Name: ____________________________ 
 

Name: ____________________________ 

Title: ____________________________ 
 

Title: ____________________________ 

Date: ____________________________ 
 

Date: ____________________________ 
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Exhibit A 
GUARD1 Real Time 

Minimum System Requirements 
 
Your system's configuration and its components determine which requirements apply. 
Deployment can be on-premises or cloud. 
Hardware components will include one or more of: 

• Mobile Devices (smartphones) that read NFC tags or ID badges 
• The PIPE, a super-rugged data recorder 
• Duress Devices, personal alarms for staff or officers 
• Tracking – Active RF tracking tags for locating people and things 

Integration with a JMS, OMS, EHR or other management system database. 
All requirements must be met or exceeded. 

 

Minimum requirements for all systems 
Active Directory and Client workstation minimum requirements apply to all system types.  
Active Directory 

• Five Active Directory groups are used to control access to Guard1 Real Time.  User 
Account membership in a group gives that user access to the associated functionality in 
Guard1 Real Time.  Suggested groups are Guard1ControlRoom, Guard1Management, 
Guard1Supervisors, Guard1Reports and Guard1System.  Custom-named groups are 
permitted. 

• Active Directory users must have a logon name including domain. 
• Employee ID Numbers must be implemented and must be unique. 
• Mobile device users must be a member of the Guard1ControlRoom group, or a group 

associated to the Guard1ControlRoom role. 
Client Workstation - Operating System 

• Windows 10 (64-bit) 
• Windows Server 2016 
• .NET Framework 4.8 

Client Workstation - Hardware Requirements 
• 2.80 GHz 64-bit 2-thread CPU  
• 8 GB RAM 
• 10 GB free HDD space 
• 1024x768 monitor 
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Minimum requirements for on-premises systems 
The requirements below apply to on-premises systems only.  These are minimum requirements.  
We recommend you review your planned deployment with a GUARD1 engineer. 
Server – Operating System 

• Windows Server 2016 
• .NET Framework 4.8 

Server – Hardware with Tracking or Duress (with or without Mobile Devices or The PIPE) 
• 2.80 GHz 64-bit 10-thread CPU 
• 32 GB RAM 
• Main Hard drive 100 GB free HDD space (see also SQL Server section below) 
• Second Hard drive for Archives/Backups-500 GB free HDD space  
• Dual Network Interface Cards  
• Active Directory (Workgroups are not supported) 
• A domain controller cannot be used as the GUARD1 server 

Server - Hardware with Mobile Devices or The PIPE (no Tracking or Duress) 
• 2.80 GHz 64-bit 4-thread CPU 
• 16 GB RAM 
• Main Hard drive 50 GB free HDD space (see also SQL Server section below) 
• Second Hard drive for Archives/Backups-500 GB free HDD space 
• Active Directory (Workgroups are not supported) 
• A domain controller cannot be used as the GUARD1 server 

SQL Server 
• Standard or Enterprise Edition.  Express Edition is not supported. 
• SQL Server 2019 with Reporting Services in Native Mode. 
• SQL Server can run on the GUARD1 server or on a different server. 
• The SQL Server hard drive must have space to accommodate growth of the databases: 
• Without Tracking or Duress typical database growth is ~500MB per year. 
• With Tracking and/or Duress typical database growth is ~15GB per year. 
• These values are estimates.  Actual growth is dependent on the number of objects 

(people, things and rules) and events (movements, scans, well-being checks, alerts). 
Installation Requirements 

• Windows login with LOCAL ADMIN rights on the app server. 
• Windows or SQL login with SYSADMIN rights on the SQL database server. 
• Windows login with ADMIN rights on the SSRS server. 
• If SSRS is not on the app server, a Windows Domain account with a non-expiring 

password is required to run the Guard1TrackingAppPool. 
Connectivity 

• VPN or equivalent remote access to server for GUARD1 Professional Services and 
Technical Support. 
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Minimum requirements for Mobile Devices 
WiFi, SSL certificate and connectivity requirements apply to systems with Mobile Devices. 
Third Party SSL Certificate 

• Required for on-premises system when Mobile Devices are implemented. 
• Enables connectivity between the GUARD1 Mobile Devices and the GUARD1 server. 
• Must be issued by a Trusted Root Certificate Authority. 

Connectivity 
• VPN or other remote access to server for GUARD1 Professional Services and Technical 

Support. 
• WiFi access is required where data is transferred or staff log in (control room, officer 

desk, etc.) 
• Access to ManageEngine MDM server via Internet is required where mobile devices are 

charged or stored. 
WiFi Infrastructure (Mobile) 

• A WiFi network that supports 802.11b or newer. 
• A WiFi domain that supports WiFi roaming, with 802.11k and 802.11r. 
• Minimum -67 dBm RSSI. 
• Minimum 19 dBm SNR. 
• Co-channel or adjacent channel separation of at least 19 dBm. 
• NTP service available to mobile devices. 

 

Minimum requirements for Tracking and Duress, all systems 
Network Infrastructure requirements apply to systems with Tracking or Duress.  
Network Infrastructure (Tracking and/or Duress) 

• CAT 5 cabling per drawing. 
• Switches as agreed. 
• DHCP reservations for all Tracking Receivers. A list of Receiver MAC addresses will be 

provided.   
Your GUARD1 Project Manager will work with you to determine cabling drops and additional 
network infrastructure necessary.  Unless otherwise noted, network infrastructure is the 
customer's responsibility. 
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Minimum requirements for Tracking and Duress, Hosted Systems 
A server to host the GUARD1 Remote Device Hub service is required on the customer’s 
network (the same network as the Tracking Receivers).  This can be a Virtual Machine or 
hardware server. This server is provided, administered and maintained by the customer. 

Remote Device Hub Server – Operating System 
• Windows Server 2016  

Remote Device Hub Server – Hardware  
• 2.80 GHz 64-bit 10-thread CPU 
• 32 GB RAM 
• Main Hard drive 100 GB free HDD space  
• Dual Network Interface Cards (one for primary LAN, the other for Tracking LAN) 
• Active Directory (Workgroups are not supported) 
• A domain controller cannot be used as the GUARD1 Remote Device Hub server 

Installation Requirements 
• Windows login with LOCAL ADMIN rights on the app server. 

Connectivity 
• VPN or equivalent remote access to the server for GUARD1 Professional Services and 

Technical Support. 
o Beyond Trust jump client is preferred 

• Internet access is required for communication with the hosted application server 
 

Requirements for Integration 
Integration requirements apply to systems with optional JMS, OMS or management system 
integration.  Integration requires an in-depth review – please speak with your GUARD1 Account 
Manager. 
JMS/OMS Integration 

• The customer or customer's management system vendor will provide an export file from 
JMS system meeting GUARD1’s current JMS/OMS export requirements. 

• The export is typically saved to a shared folder on a server or SFTP share. 
• GUARD1 requires unique identifiers for beds and bed assignments. 
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Exhibit B 
GUARD1 Real Time Statement of Work 

 
Overview 
The complete Statement of Work will include: 

• Common work for all systems.  See Statement of Work for All Systems. 
• Server setup and software installation.  See Statement of Work for On-Premises 

Systems or Statement of Work for Cloud Systems. 
• Hardware setup.  See Statement of Work for PIPE and/or Mobile Device and/or 

Duress/Active Tracking. 
• Optional implementation of a management system interface.  See Statement of Work for 

Management System / JMS / OMS Integration. 
TimeKeeping Systems' work will be performed remotely unless otherwise agreed. 
Customer assistance is important in defining work parameters and setting up the IT environment. 

 
Statement of Work for All Systems 
Purpose: This is the work common to all GUARD1 Real Time systems. 
Initial IT Review 
Participants: TimeKeeping Systems, Customer IT staff 
Typical Duration: 30 minutes 
Work performed: 

TimeKeeping Systems will review the System Requirements with your team. 
TimeKeeping Systems will provide the IT Deployment Guide to your team and review the 

information needed in order to begin the implementation process. 
TimeKeeping Systems will set up the Kickoff meeting and provide an agenda. 

Deliverables: 
Deployment Guide information form completed by Customer 
Samples provided to TimeKeeping Systems for forms being used, current wristband, ID 

badge  
Project participants identified: Project Champion, Principal IT Contact 

 
Kickoff Meeting 
Participants: TimeKeeping Systems, Project Champion, Principal IT Contact, others to 

be identified 
Typical Duration: One hour 
Work performed 

Review the components of the system being implemented. 
Review the steps of the implementation process. 
Discuss requirements, where applicable, for cabling, and infrastructure. 
Discuss requirements for Customer WiFi environment (for mobile devices). 
Discuss training and develop a preliminary plan. 
Set a date for IT environment preparation by Customer. 
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Deliverables: 
Date set for remote system implementation 
Preliminary action plan 

◆ Milestone: Project Started 
 
IT Environment Preparation 
Work performed 

The Customer will prepare an environment that meets the System Requirements 
The Customer will notify TimeKeeping Systems and confirm the system implementation date 

Deliverables: 
Hardware and software prerequisites are met on client workstations. 
Active Directory groups created and users assigned for GUARD1ControlRoom, 

GUARD1Management, GUARD1Supervisors, GUARD1Reports, GUARD1System 
Review environment with TimeKeeping Systems 
Date confirmed for remote system implementation 
Customer IT staff assigned and available 

◆ Milestone: IT Environment Ready 
 
Install GUARD1 on the server 
Typical Duration: Variable, depends on features, environment and scheduling 
Participants: TimeKeeping Systems, Customer IT staff 
Work performed: 

TimeKeeping System will install GUARD1 Real Time on the server – for cloud systems, on an 
Azure instance implemented by TimeKeeping Systems; for on-premises systems, on the 
Customer's server. 

Configure inmates, officers, assets, locations if JMS/OMS Integration is not implemented (up 
to 200 objects) 

Create Duty Posts 
Create Well-being Check Rules and Calendar / Inspection Rules 
Configure Maps and Zones 
Configure Activities, Handouts and Observations 
Configure Reports 
Configure Alerts and Notifications 
Configure System Agents  
Confirm Data Maintenance runs successfully 

 
Install GUARD1 on a client workstation 
Participants: TimeKeeping Systems, Customer IT staff 
Work performed: 

Install GUARD1 Real Time Client on Customer workstation 
Confirm that user can log in and access functions appropriate to their AD group assignment 
Review Client installation process with Customer IT staff for remaining workstations 

 
System Check-Out 
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Participants: TimeKeeping Systems, Customer IT staff 
Work performed: 

Confirm the system is functional 
Deliverables: 

System is installed and functional 
◆ Milestone: System is Customer Ready 
 
Training 
Participants: TimeKeeping Systems, Customer operations staff 
Typical Duration: Varies depending on system size.  Typically one to two days. 
Work performed: 

Review the GUARD1 system using Customer's deployment 
How to enter data 
How to use the system 
How to run reports 
Set date for followup call 
Additional items such as Mobile Device training will be defined in a Training Plan as 

appropriate 
Deliverables: 

Customer is trained in use of the system 
Customer is ready to enter data 
Date set for go-live followup 

◆ Milestone: System is Go-Live Ready 
 
Go Live 
Participants: TimeKeeping Systems, Customer operations staff 
Work performed: 

TimeKeeping Systems staff is available to support Customer go live. 
Deliverables: 

System is up and running and in use 
◆ Milestone: System is Live 
 
Followup 
Typical Duration: 30 minutes 
Participants: TimeKeeping Systems, Project Champion 
Work performed: 

Review system status 
Determine and address any Customer problems 
Set additional followup, if appropriate 

Deliverables: 
Installation and implementation are complete, or another followup 

◆ Milestone: Customer Approval 
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Customer Acceptance 
Typical Duration: 30 minutes 
Participants: TimeKeeping Systems, Project Champion 
Work performed: 

Review additional steps for system upkeep and maintenance 
Customer accepts the system (sign-off) 

Deliverables: 
• Signed Customer acceptance 

◆ Milestone: Implementation Complete 
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Statement of Work for Server Implementation 
GUARD1 can be deployed as an on-premises or cloud system.  Only one of these statements of 
work will apply. 

Statement of Work for On-Premises Systems 
Purpose: To implement the hardware environment for an on-premises Windows 
Server and SQL Server based GUARD1 system. 
IT Environment Preparation 
Work performed 

TimeKeeping Systems will review requirements with the Customer 
The Customer will prepare an environment that meets the System Requirements 
The Customer will notify TimeKeeping Systems and confirm the system implementation date 

Deliverables: 
Hardware and software prerequisites are met on server(s) and workstations. 
Active Directory groups created and users assigned for GUARD1ControlRoom, 

GUARD1Management, GUARD1Reports, GUARD1System 
SQL Server database maintenance includes database backup plan, recovery process, and 

archiving schedule 
SQL Reporting Services is installed and configured 
Date confirmed for remote system implementation 
Customer IT staff assigned and available 

◆ Milestone: On-Premises Server is Ready 
 
Statement of Work for Cloud Systems 
Purpose: To implement a cloud based GUARD1 system. 
IT Environment Preparation 
Participants: TimeKeeping Systems, Customer operations staff 
Work performed 

TimeKeeping Systems will prepare a cloud system that meets the System Requirements 
TimeKeeping Systems will contact Customer and confirm the system implementation date 

Deliverables: 
Cloud system ready for implementation 
Local Active Directory groups created and users assigned for GUARD1ControlRoom, 

GUARD1Management, GUARD1Reports, GUARD1System 
◆ Milestone: Cloud Server is Ready 
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Statement of Work for Hardware Implementation 
GUARD1 supports multiple hardware options.  One or more of these statements of work will 
apply, depending on the hardware selected by your organization. 

Statement of Work for PIPE Systems 
Purpose: Set up hardware and checkpoints for the PIPE. 
IT Environment Preparation 
Work performed 

Locations planned for IP Downloader(s) 
Ethernet connection available for IP Downloader(s) 

Deliverables: 
IP Downloaders connected and ready 

◆ Milestone: Downloaders Ready 
 
System Implementation 
Work performed 

Assign iButtons or QR/NFC tags to locations 
Set up button wallets 
Configure IP Downloaders 

◆ Milestone: Hardware Ready 
 
Statement of Work for Mobile Device Systems 
Purpose: Set up mobile devices, supporting WiFi, and RFID tags and checkpoints. 
IT Environment Preparation 
Participants: TimeKeeping Systems, Customer operations staff 
Work performed 

The Customer will prepare an environment that meets the WiFi System Requirements 
Deliverables: 

WiFi configured to system requirements, including 802.11r and k, if required for mobile 
devices 

SSL Certificate procured for Mobile Clients 
Internet access for Mobile Device Management (MDM)  
Customer IT staff assigned and available 

◆ Milestone: IT Environment Ready 
 
Remote System Implementation 
Participants: TimeKeeping Systems, Customer operations staff 
Work performed 

Set up printing of RFID wristbands or ID cards 
Assign tags to inmates 

◆ Milestone: System is Customer Ready 
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Training 
Participants: TimeKeeping Systems, Customer operations staff 
Work performed: 

Discuss mobile device workflows 
How to use mobile devices 
Hands-on officer training 

◆ Milestone: System is Go-Live Ready 
 
Statement of Work for Duress / Tracking Systems 
Purpose: Set up and implementation of zone-based positioning system 
IT Environment Preparation 
Work performed 

Note:  The network for GUARD1 receivers will be provided by the Customer unless otherwise 
agreed.  TimeKeeping Systems recommends an independent network for duress and 
tracking systems. 

Prepare a network environment that meets the System Requirements.   
Install network cabling 
Deploy switches and other network infrastructure 

Deliverables: 
Network cabling 
Customer IT staff assigned and available 

◆ Milestone: IT Environment Ready 
 
Install GUARD1 on the server 
Work performed 

Assign Duress Devices to officers 
Assign tags to inmates 
Configure Zones and Maps 
Configure Tower Lights 
Configure System Agents  

 
System preparation 
Work performed 

Install receivers 
Configure Receivers  
Tune receivers and optimize the system to maximize accuracy of location information 

◆ Milestone: System is Customer Ready 
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Statement of Work for Integration 
GUARD1 integrates with a management system, for patients, residents, offenders, etc.  This 
integration is optional, so the statement of work below will apply if your system includes 
integration. 

Statement of Work for Management Systems (JMS / OMS) Integration 
Export File Preparation 
Work performed 

The Customer will provide an export file that meets TKS specifications 
The Customer export will provide unique bed assignments per individual 
The Customer export will provide a URI for individuals' photos 

Deliverables: 
XML Export file that meets TKS specifications 
Sample export file available for TKS development 
If an XML Export file is not available, the Customer will provide an agreed-on export 

◆ Milestone: Export Ready 
 
Export File Preparation 
Work performed 

TimeKeeping Systems will complete the integration using the Customer's export file 
Deliverables: 

Integration is complete in GUARD1 
Ready for testing 

◆ Milestone: Export Ready 
 
System Checkout 
Participants: TimeKeeping Systems, Customer IT staff, Project Champion 
Work performed: 

Confirm access to management system data 
Confirm access to photos 
Confirm that data is correct 

Deliverables: 
Integration is complete and functional 

◆ Milestone: Integration is Customer Ready 
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Exhibit C 
Equipment, Software and/or Services 

 
Subject to the terms and conditions of this Agreement, TimeKeeping Systems, Inc. ("TKS") offers, 
and Customer agrees to purchase, the Equipment, Software and/or Services as specified in: 
 

☐ TKS Quote Number __________________________, incorporated herein by reference. 

☐ Customer Purchase Order _____________________.  Terms and conditions that appear 
on or are referenced in Customer’s Purchase Order that are inconsistent with this 
Agreement are and shall be null and void. 

☐ Price List (specify) ____________________________ 

☐ Other (specify) _______________________________ 
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Exhibit C 
Equipment, Software and/or Services 

 
Subject to the terms and conditions of this Agreement, TimeKeeping Systems, Inc. ("TKS") offers, 
and Customer agrees to purchase, the Equipment, Software and/or Services as specified in: 
 

☐ TKS Quote Number __________________________, incorporated herein by reference. 

☐ Customer Purchase Order _____________________.  Terms and conditions that appear 
on or are referenced in Customer’s Purchase Order that are inconsistent with this 
Agreement are and shall be null and void. 

☐ Price List (specify) ____________________________ 

☐ Other (specify) _______________________________ 
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REQUEST FOR COUNTY BOARD ACTION

Resolution Request
YEAR Ordinance Request

X Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request:

Does this request propose the expenditure, receipt or transfer of any funds? No
If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

*

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:  1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance & Human Resources Committee

Date Considered by 
Committee: 4/19/2023

Date of County Board 
Meeting to be Introduced:

2023

Requestor/Originator: County Executive Jonathan Delagrave  

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) County Executive Jonathan Delagrave  
If a person is not in attendance the item may be held over.

Consideration of nomination of Roland Behm as the Public Works and Development Services Director.

FORM:  REQUEST FOR CO BRD ACTION - REVISED  January 2019 K AT

7-1



       April 18, 2023 
 

REPORT NO. 2023-04 
 

REPORT BY THE COUNTY EXECUTIVE APPOINTING  
THE RACINE COUNTY PUBLIC WORKS AND DEVELOPMENT SERVICES DIRECTOR 

 
To the Honorable Members of the Racine County Board of Supervisors: 
 
The position of Director of Public Works and Development Services became vacant with the 
retirement of Julie Anderson. To succeed Mrs Julie Anderson as Public Works and 
Development Services Director, effective May 6, 2023, I am appointing the following person: 
 

ROLAND “ROLEY” BEHM 
 
Mr. Roley Behm has a proven record of success within the Public Works and Development 
Services Department. He began his career with Racine County in February 2016 when he was 
selected to join the highway engineering division as an engineering specialist. Roley was 
chosen due to his prior private sector experience in construction, land surveying, and 
environmental engineering. When Roley joined the County, he had associate degrees in land 
surveying and civil engineering and a bachelor’s degree in environmental geoscience. 
  
Roley possesses excellent communication and interpersonal skills, enabling him to effectively 
develop working relationships with his staff, peers, and leaders within and outside of Racine 
County. Due to these skills, Roley was quickly promoted to Engineering Manager in October 
2018 and again to Highway and Parks Superintendent in November 2021. In these positions, he 
showcased his excellent leadership skills. Roley fostered a collaborative team effort with a large 
group to accomplish results on numerous projects. 
  
Roley is a highly motivated employee, and he is committed to public service. In 2021, he 
obtained his master’s degree in public administration from Purdue University. Roley has a deep 
understanding of Racine County’s challenges and strengths. He is a creative thinker and has 
developed innovative solutions to provide our residents with efficient, effective services. 
  
After careful consideration, I strongly recommend Roley Behm for the Public Works and 
Development Services Director position for Racine County. His expertise, skills, and experience 
make him an outstanding candidate for this critical position. He will significantly contribute to our 
County and help us achieve our goal of making Racine County a great place to live, work, and 
play. 
 
I ask that you confirm this appointment. 
 
Respectfully submitted, 

 
Jonathan Delagrave 
County Executive 
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