undatidns)

2 Frnal De3|gn Rewew l\/leetlng (Approve Desngn Schedule Budget) } } } ; } | | | |

ractor Signatures

Exhibit A - Project Schedule

’ ’ Summary Milestones

[Activity ID [Activity Name Orig| Start [Finish
Dur 2023
t | Nov [ Dec [ Jan | Feb [ Mar | Apr | May [ Jun | Jul | Aug | Sep [ Oct |
Preconstruction, RFP, Approvals 54 18-Nov-22A 381-Jan-23 | | | C L e
R1460 Final Site Approvals 5 18-Nov-22 A  18-Nov-22 A 3 | l"fina Si eAppr0vals 3 3 3
R1000 Caledonia Site Purchase Agreement Final 50 21-Nov-22A  31-Jan-23 _::I Caledonla S|te Purchase Agreement F|na|
Design 145 31-0ct22A 19-May-23 | = TN R A R
R1130 Set Space Plan 21 31-Oct-22 A | 30-Nov-22 A _ S¢t Space Plan ‘
R1280 Updated MEP Narrative 31/31-Oct-22A | 12-Dec-22 A — Updated MEP Narratrve : 3
R1360 Site Plan Concept & Complete Items with Kapur 36| 31-Oct-22 A | 19-Dec-22 ‘ ‘ Bite Plan Concept & Complete Items with Kapur
R1560 3D Plan Complete 63 31-Oct-22A | 25-Jan-23 | w3D Plan Complete A A A
R1210 Racine Review/Approve Space Plan 4|01-Dec-22 A  06-Dec-22 A | Racine Rewew/Approve Space Plan
R1230 DOC Review Space Plan 5 01-Dec-22A | 07-Dec-22 A ””” I DC crnfévrle’vv’sbla’c’é’elélri""’:”""f ””” o ””” - o
R1140 Schematic Design 10 19-Dec-22* | 03-Jan-23 Schematic: Design
R1150 Schematic & DD Estimating Services 19 04-Jan-23 30-Jan-23 - Schemat|c & DD Est|mat|ng SerV|ces : ‘
R1570 3D Plan Review Meeting (Approve Design, Schedule, Budget) 1 26-Jan-23 26-Jan-23 | 3D Plan Rewew Meetrng (Approve DeS|gn Schedule Budget)
R1160 Complete Site, Foundations, Steel Set 23| 31-Jan-23 02-Mar-23 - Complete Srte Foundatlons Steel Set ‘ ;
R1180 Construction Document Package #1 (Foundations & Structure) 0 02-Mar-23 a 777777 777777777 77777 ’ Construct|on Document F’ackage#1 (Foundat|ons & Structure) o
R1580 Continue Design Development for CD Package #2 33 02-Mar-23 18-Apr-23 l:l Contrnue DeS|gn Development for CD Package #2
R1470 Building Permit Application (BR#1 Early Footings and Foundations) 35 02-Mar-23 20-Apr-23 l:l Buﬂdmg Perm|tAppI|cat|on (BR#1 Early Foot|ngs and Fo
R1590 Final Design Review Meeting (Approve Design, Schedule, Budget) 0 18-Apr-23 o
R1600 Balance of Design Complete 23 18-Apr-23 19-May-23 l::l Balance of Desrgn Complete ;
R1190 Construction Document Package #2 (Enclosure, MEP, Elevator s, Detentior 0 19-May-23 7 777777 777777777 a 777777 - 7 0Construct|onDocumentPackage#Z(Enclosure
Bidding 139 03-Jan-23  17-Jul-23 | | | | | | |
Release #1 33 03-Mar-23  18-Apr-23 : f f f f f ‘ f
R1200 Bid Release #1 33 03-Mar-23 | 18-Apr-23 — lf-z,ud Release #1 A
Bid Release #1 Breakout | 33[03-Mar-23 [ 18-Aor-23 NS N S SR NN A SR N S
lW Bidding Period 15 03-Mar-23  23-Mar-23 ! 3 ! ] Brddlng Penod ! 3 ! ! 3 3
‘ R1240 Pre-Bid Meeting 1/ 10-Mar-23 10-Mar-23 I Pre Bid Meetmg‘
‘ R1250 Scope Review & Recommend to Award 3 24-Mar-23 28-Mar-23 I Scope ReV|ew & Recommend to Award
l R1260 Racine County Review RTAand Approve 5 29-Mar-23 | 04-Apr-23 I Racine Colnty Review RTAand Apprdve
‘ R1270 Issue Subcontracts & Receive Contractor Signatures 10 05-Apr-23 18-Apr-23 - Issue Subcontracts & Recelve Contractor S|gnatures
| R1330 Award of BR#1 Contracts 0 1e-ppr23 | T T f”Q’Avvé}d’or’B’F’a#’1’ ’céh’tr’ééisl”l ””” A A
Release #2 39 22-May-23 17-Jul-23 ‘ ‘ ‘ ‘ ‘ ‘ ' ' ; ‘
R1290 Bid Release #2 39 22-May-23 | 17-Jul-23 ‘ ‘ ‘ ‘ ‘ ‘ l:l B|d Release #2
Bid Release #2 Breakout : : : : : : 1
lW Bidding Period 20 22-May-23 | 19-Jun-23 ! ! ! ! ! ! I::I Blddlng Per|od ! !
l R1480 Pre-Bid Meeting 1 30-May-23 | 30-May-23 | . | | o oo |’ Pre ’Eéld’ ivléé’t{n’gj ”””””””””””””””
‘ R1500 Scope Review & Recommend to Award 4 20-Jun-23 23-Jun-23 0 Scope ReV|ew & Ret:ommend to Award
‘ R1510 Racine County Review RTA and Approve 51 26-Jun-23 30-Jun-23 EI Racme County ReV|ew RTA and Approv
‘ R1520 Issue Subcontracts & Receive Contractor Signatures 10 03-Jul-23 17-Jul-23 l:l Issue Subcontracts & Recerve Con
‘ R1550 Award of Contracts 0 17-Jul-23 L Award of Contracts
~ MEP Long Lead Equipment 30 03-Jan-23 14-Feb23 | 1 | | e
A1080 Long Lead Procurement Package 10| 03-Jan-23 | 17-Jan-23 [ Long Léad Procurement Package :
Finish Date: 01-Oct-24 BN Remaining Level of Effort @) @ Critical Milestones
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[Activity ID Activity Name Orig| Start Finish EX h I b It A _ P ro I e Ct S C h e d u I e
Dur 2023
t | Nov [ Dec [ Jan | Feb [ Mar | Apr | May [ Jun | Jul | Aug | Sep [ Oct | ’
A1090 LLE Bid & Award 20| 17-Jan-23 14-Feb-23 ! ! I:I LLE Bid & Award 3 : : : : 3 :
Procurement 280 14-Feb23  12Mar-24 | A A A T e e A
A1050 Mechanical Equipment (Pumps, Valves, Boilers, ERVs) 130 14-Feb-23  15-Aug-23 | | | . —————————"—"—"—"71 Mechanical Equipment (Pumps, Vales, Bailers, ERVs) | | i . i . i
A1060 Electrical Equipment (ATS, Panels, Transformers) 130 14-Feb-23 15-Aug23 | : | | — - —— f"|’”E’ilé’c’tr’i’c’a‘l]’éduiﬁéﬁéhiij&féiiéﬁéis}"fr’a’ris’fq’r}hé’r’s’) ”””””””””””””””””””””””””””””””””””
A1040 HVAC Air Handlers Equipment (Submittals, Approvals, & Fabrication) 280 14-Feb-23 12-Mar-24 : : : [ : : : : : : : : ‘ ‘ ] HVAC A|r Handlers Equlpment (Submlttals Approvals & Fabrlcatlon)
A1030 Ram-Aggregate Piers (Engineering, Submittals, Approvals) 30 18-Apr-23 30-May-23 : : : : I:I Ram Aggregate P|ers (Engmeermg Submlttals Apprdvals)
A1020 Rebar for Foundations (Submittals, Approvals, & Fabrication) 45 18-Apr-23 20-Jun-23 I:I Rebar for Foundatlons (Submlttals Appro als, & :Fabric:ation) : : : : : : :
A1010 Structural Steel (Submittals, Approvals, & Fabrication) 110 18-Apr-23 19-Sep-23 [ ‘ ‘ ‘ 1 Structural Steel (Sub mittals, Approvals &1 Fabncann) }
A1070 Food Service Equipment (Submittals, Approvals, & Fabrication) 130 17-Juk23  15-Jan-24 | ¢ | [ n e — 1 'F’;Séa"séri/]é'e' éi;lj.bh&éh’t’(’éub}h{tia'ls]Abb’rb&[a’l’s’ &’F’éb’rip’a’t]éh’) """" """""""
A1000 Detention Equipment (Submittals, Approvals, & Fabrication) 130 17-Jul-23 15-Jan-24 ‘ ‘ ‘ ‘ ! ! ! [ ‘ ‘ i : : ‘ ] Detent|on Equment (Submlt‘tals Approvals & Fabncat|0n)
Construction 360 17-May-23  01-Oct-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ } ‘ ‘ } ‘ |
Mobilization 10 17-May-23 31-May-23 ! ! ! ! ! ! ! ‘ ! ! ! ! ! ! ! ! ! ! ‘ , , ‘ , ,
R1320 Construction Mobilization, Site Logistics 10 17-May-23  31-May-23 | | o .| 3 Construction Mobilization; Site Logistics A o o o
Construction 329 01-Jun23  03-Sep24 | ||| A
R1340 Sitework, Utilities 30 01-Jun-23 | 13-Jul-23 .1 . [/ sitework; Utiiiss |
R1450 Ram-Aggregate Piers 20 15-Jun-23 12-Jul-23 I:I Ram Aggregate Plers w
R1350 Foundations 40 07-Jul-23 31-Aug-23 : : : : : ::l Foundatlon$ : : : : : : : : :
R1370 Structure 90 01-Sep-23 | 12-Jan-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
R1440 Masonry / Enclosure / Roofing 105 03-Nov-23  28-Mar24 | : . | | i 1 n L fi\)lé’s’dﬁr’y”/’éﬁéiééu?é’/iéc&éﬁh’g”'3' """ L o
R1380 Detention Systems, MEFPs and Finishes 150 06-Dec-23 | 08-Jul-24 : Detentlon Systems MEFPs and Finishes
R1390 Landscaping, Hardscape 70 29-Mar-24  08-Jul-24 | ‘ ] Landscapmg, Hardscape
R1420 Substantial Completion 0 03-Sep-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 Substantlal Completlon
Occupancy o5 00Ut 0002 | S U SO O U U SO O SO SN TN TN U SO T OO O S B |
R1410 Testing, Balancing, Commissioning 65 03-Jun-24 03-Sep-24 w w w w w w w w w w w w 1 1 ‘ _ Testlng Balancmg Cominission
R1400 Final Inspections, Punch List & Closeout 40 06-Aug-24 01-Oct-24 | | | | | | | | | | | | | | | — F|na| Inspectlons unch
R1430 Occupancy 0 04-Sep-24 : : : : : : : : : : 0 Occupancy
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Data Date: 19-Dec-22
Run Date: 28-Dec-22 14:59
Page 2 of 2

Racine Project1-1

Remaining Level of Effort ’
Actual Level of Effort ’
Actual Work

0 Critical Milestones
’ Milestone

Remaining Work

il |

Critical Remaining Work
’ ’ Summary Milestones

Racine YDCC




