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COUNTY OF RACINE 
FINANCE & HUMAN RESOURCES COMMITTEE 

Supervisor Don Trottier, Chairman Supervisor Jody Spencer 
Supervisor Robert Miller, Vice Chairman Supervisor Marcus West  
Supervisor John Wisch, Secretary Shritha Reddy, Youth in Governance Representative 
Supervisor Nick Demske Maren DeSonia Youth in Governance Representative 
Supervisor Scott Maier 

*** THIS LOCATION IS HANDICAP ACCESSIBLE.  If you have other special needs, please contact 
the Racine County Board Office, 730 Wisconsin Avenue, Racine, Wisconsin 53403 (262) 636-3571, fax 
(262) 636-3491 or the TTD/RELAY 1-800-947-3529. *** 

DO NOT ATTEND THIS MEETING if you are experiencing any of these symptoms or if you have 
been in contact with anyone with these symptoms: shortness of breath or difficulty breathing, cough, 
chills, nasal congestion, sore throat, fatigue, loss of sense of taste or smell, fever greater than 100.4. 

NO VIRTUAL ATTENDANCE OPTION IS AVAILABLE FOR THIS MEETING. 

***AMENDED II***
NOTICE OF MEETING OF THE  

FINANCE AND HUMAN RESOURCES COMMITTEE 

DATE:  WEDNESDAY, May 18, 2022 

TIME: Immediately Following the 5:00 p.m. Joint Meeting of the Special 
ARPA Advisory Committee and the Finance and Human 
Resources Committee  

PLACE: IVES GROVE OFFICE COMPLEX 
AUDITORIUM 
14200 WASHINGTON AVENUE 
STURTEVANT, WISCONSIN   53177 

***NOTE:  THIS AGENDA INCLUDES A CLOSED SESSION NEAR THE END OF THE 
MEETING.  AT THAT TIME, THE GENERAL LINE WILL REMAIN ACTIVE, BUT 
MUTED.  AFTER THE CLOSED SESSION IS COMPLETED, THE LINE WILL BE 
UNMUTED. *** 

AGENDA –  
1. Convene Meeting

2. Chairman Comments – Youth in Governance/Comments

3. Public Comments

4. Approval of Minutes from the May 4, 2022, committee meeting – Action of the Committee only.

5. County Treasurer – Jeff Latus – Sale of In Rem Property at Parcel # 276-000003790000 1014
Washington Ave via over-the-counter sale – Action of the Committee only.
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6. Transfer

a. Human Services – Hope Otto – Elimination of 1 FTE Non Rep Exempt E030 Lead ESS,
creation of 1 FTE Non Rep Exempt E050, Comm Impact Supervisor effective
06/07/2022 and transfer of $3,456 within the 2022 Human Services Budget– 2022 –
Resolution – Action Requested: 1st Reading at the May 24, 2022, County Board
Meeting.

b. Human Services – Hope Otto – Elimination of 1 FTE Non Rep Non Exempt BN05 Med
Tech, creation of 1 FTE Non Rep Exempt BE20 CSP Master, 06/07/2022 and transfer of
$12,791 within the 2022 Human Services Budget– 2022 – Resolution – Action
Requested: 1st Reading at the May 24, 2022, County Board Meeting.

c. Sheriff – Christopher Schmaling – Authorizing the acceptance of $205,207 the Federal
Bureau of Investigation (FBI) and transfer within the Capital Projects Budget - 2022 –
Resolution – 1st and 2nd Reading at the May 24, 2022, County Board Meeting.

d. County Executive – Jonathan Delagrave – Authorization of a new ARPA project for
Third Party Administrator and contract with Clifton Allen Larson not to exceed
$150,000 within the ARPA 2022 Budget – 2022 – Resolution – 1st Reading at the May
24, 2022, County Board Meeting.

e. County Executive – Jonathan Delagrave – Authorization of a new ARPA project for
Digital Divide not to exceed $1,500,000 within the ARPA 2022 Budget. – 2022 –
Resolution – 1st Reading at the May 24, 2022, County Board Meeting.

f. County Executive – Jonathan Delagrave – Authorization of a new ARPA project for Jail
Employment Program and a transfer of $50,000 within the ARPA 2022 Budget – 2022 –
Resolution – 1st Reading at the May 24, 2022, County Board Meeting.

7. Communication & Report Referrals from County Board Meeting:
a. Bankruptcy Items:

Type of Action Person(s) 
Chapter 13 – Notice of Case John Angotti; Mamie Washington; Shannon Nelson; 
Chapter 13 – Order of Discharge Hervie Martin; Kevin Mittelstaedt;
Chapter 7 – Notice of Bankruptcy
Case No Proof of Claim Deadline 

Steven and Stacey Lockrem; 

Chapter 13 Plan Rachelle Swanson; 
Chapter 13 – Notice and Motion to
Dismiss Confirmed Plan 

Willona McBride; 

b. Foreclosure items:
Attorney Lender Person/Persons Amount owed 

Racine/Action 
William Foshag DLJ Capital, Inc David Lotharius None Disclosed 

c. State Circuit Court Order granting dismissal with prejudice pursuant to Federal Rule Civil
Procedure 41 of Case 19PA306 involving Vance Ormond.
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8. Closed Session – (Approximately 10 Minutes) - IT IS ANTICIPATED THAT THE FINANCE
AND HUMAN RESOURCES COMMITTEE WILL MEET IN A CLOSED SESSION
PURSUANT TO SECTION 19.85(1)(g) OF THE WISCONSIN STATE STATUTES TO
DISCUSS WITH LEGAL COUNSEL 1) CLAIM SETTLEMENT WITH RONALD WALKER
AND 2) A CLAIM BY NATHAN WEIS.

THE COMMITTEE RESERVES THE RIGHT TO RECONVENE IN REGULAR SESSION TO
TAKE POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED SESSION

9. Staff Report – No Action Items. Finance & Human Resources Committee – Next Meeting will be
June 8, 2022.

10. Adjournment
_____________________________________________________________________ 

It is possible that individual members of other governing bodies of the Racine County Board of Supervisors may 
attend the above meeting to listen, gather information, and comment upon matters within the body’s realm of 
authority, but will not take any formal action. A majority or a negative quorum of the members of the Racine 
County Board of Supervisors may be present at this meeting. See State ex. Rel. Badke v. Vill. Bd. of Vill. of 
Greendale, 173 Wis.2d 553, 494 N.W. 2d 408 (1993).   



Description:

County Board Supervisors Youth In Governance

Action: Approve Approve

Deny Deny

Signature of Committee Chairperson 
/Designee: 

Minutes from the May 4, 2022 FHR Meeting

Date of Committee Meeting:   5/18/2022

FINANCE & HUMAN RESOURCES COMMITTEE ACTION ONLY

Requestor/Originator Finance & Human Resources Committee

Committee/Individual Sponsoring: Finance & Human Resources Committee

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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FINANCE AND HUMAN RESOURCES COMMITTEE MEETING 
Wednesday May 4, 2022 
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IVES GROVE OFFICE COMPLEX 
AUDITORIUM 

14200 WASHINGTON AVENUE 
STURTEVANT, WISCONSIN 53177 

Meeting attended by: FHR Chairman Trottier, Supervisors Miller, Wisch, Demske, Maier, Spencer and West; 
YIG Representatives Reddy and DeSonia; Finance Director Gwen Zimmer and Human Resources Director 
Sarah Street  
Other attendees: County Executive Jonathan Delagrave and Rob Leuty from Dana Investments. 

Agenda Item #1 - Convene Meeting 

Meeting Called to Order at 5:00 p.m. by Chairman Trottier. 

Agenda Item #2 – Chairman Comments – Youth in Governance/Comments 

Chairman Trottier welcomed the new members to the Committee and the new Youth in Governance Members. 
The Youth in Governance statement was read by Youth Representative Reddy. 

Agenda Item #3 – Public Comments 

There were no public comments. 

Agenda Item #4 - Approval of minutes from the April 6, 2022, meeting 

Action:  Approve the minutes from the April 6, 2022, Finance & Human Resources Committee meeting.  
Motion Passed:  Moved: Supervisor Wisch.  Seconded:  Supervisor Miller.  Vote: All Ayes, No Nays.  
Advisory Vote: All Ayes, No Nays. 

Agenda Item #5 – Finance Department – Gwen Zimmer – Racine County 1st Quarter 2022 Investment 
Report (Staff from DANA Investments will be available to discuss the materials) – 2022 – Report. 

Rob Leuty from Dana Investments presented the 2022 1st quarter investment report. 

Chairman Trottier requested the report be forwarded to the full County Board. 

Agenda Item #6 - County Treasurer – Jeffrey Latus – Donation of two (2) In-Rem properties to the 
Village of Mount Pleasants – 2022 – Resolution – Action Requested:  1st and 2nd Reading at the May 10, 
2022, County Board Meeting. 

Action:  Authorize the donation of two (2) In-Rem properties to the Village of Mount Pleasants – 2022 – 
Resolution – 1st and 2nd Reading at the May 10, 2022, County Board Meeting. 
Motion Passed:  Moved: Supervisor Miller.  Seconded:  Supervisor Wisch.  Vote: All Ayes, No Nays.  
Advisory Vote: All Ayes, No Nays. 
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FINANCE AND HUMAN RESOURCES COMMITTEE MEETING 
Wednesday May 4, 2022 
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Agenda Item #7 – County Treasurer – Jeffrey Latus – Authorizing the County Treasurer to vacate 
judgment for In-Rem Action on property at Tichigan N Rd, Town of Waterford – 2022 – Resolution – 
Action Requested:  1st and 2nd Reading at the May 10, 2022, County Board Meeting. 

Action:  Authorize the County Treasurer to vacate judgment for In-Rem Action on property at Tichigan N Rd, 
Town of Waterford – 2022 – Resolution – 1st and 2nd Reading at the May 10, 2022, County Board Meeting. 
Motion Passed:  Moved: Supervisor Miller.  Seconded: Supervisor West.  Vote: All Ayes, No Nays.  Advisory 
Vote: All Ayes, No Nays. 

Agenda Item #8 – Transfers 

a. District Attorney’s Office – Patricia Hanson – Authorizing the conversion of a contracted position
to 1 FTE non rep exempt E058 County Prosecutor effective May 11, 2022 – 2022 – Resolution – 1st
and 2nd Reading at the May 10, 2022, County Board Meeting.

County Executive Delagrave presented this item.

Action:  Authorize the conversion of a contracted position to 1 FTE non rep exempt E058 County
Prosecutor effective May 11, 2022 – 2022 – Resolution – 1st and 2nd Reading at the May 10, 2022,
County Board Meeting.
Motion Passed:  Moved: Supervisor Miller.  Seconded: Supervisor Maier.  Vote: All Ayes, No Nays.
Advisory Vote: All Ayes, No Nays.

b. Human Services – Hope Otto – Authorizing the elimination of 1 FTE Non Rep Non Exempt N070
Office Assistant II, creation of 1 FTE Non Rep Exempt E030, Executive Administrative Assistant
effective 06/07/2022 and transfer of $3,200 within the 2022 Human Services Budget– 2022 –
Resolution – Action Requested:  1st reading at the May 5, 2022, County Board Meeting.

County Executive Delagrave presented this item.

Action:  Authorize the elimination of 1 FTE Non Rep Non Exempt N070 Office Assistant II, creation of
1 FTE Non Rep Exempt E030, Executive Administrative Assistant effective 06/07/2022 and transfer of
$3,200 within the 2022 Human Services Budget– 2022 – Resolution – 1st reading at the May 10, 2022
County Board Meeting.
Motion Passed:  Moved: Supervisor Miller.  Seconded: Supervisor Demske.  Vote: All Ayes, No Nays.
Advisory Vote: All Ayes, No Nays.

Agenda Item #9 – Finance Department – Gwen Zimmer – 2022 1st Quarter Racine County Accepted 
Donations – 2022 – Report.  

Chairman Trottier requested the report be forwarded to the full County Board. 

Agenda Item #10 – Finance Department – Gwen Zimmer – Racine County 2022 1st Quarter Grant 
Applications Report– 2022 – Report. 

Chairman Trottier requested the report be forwarded to the full County Board. 
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Agenda Item #11 – Finance Department – Gwen Zimmer – Racine County 2021 Annual Emergency 
Procurement Report– Report. 
 
Chairman Trottier requested the report be forwarded to the full County Board. 
 
Agenda Item #12 – Communication & Report Referrals from County Board Meeting: 

 
Action:  Receive and file items a – e. 
Motion Passed:  Moved: Supervisor Miller.  Seconded: Supervisor Wisch.  Vote: All Ayes, No Nays.  
Advisory Vote: All Ayes, No Nays. 
 
Agenda Item #13 – Staff Report – No Action Items 
 

a. Finance & Human Resources Committee – Next Meeting will be May 18, 2022. 
b. Finance Director Zimmer reviewed the weekly accounts payable process. 

 
Agenda Item #14 – Adjournment  
 
Action:  Adjourn the meeting at 6:01 p.m.   
Motion Passed.  Moved: Supervisor Miller.  Seconded: Supervisor Maier. Vote: All Ayes, No Nays. 
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Resolution Request
YEAR Ordinance Request

Report Request
X Action of Committee Only

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request:

Does this request propose the expenditure, receipt or transfer of any funds? No

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

NA

*

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific 
amount being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

No

Committee/Individual Sponsoring: Finance & Human Resources Committee

Date Considered by 
Committee: 5/18/2022

Date of County Board Meeting 
to be Introduced:

2022

Requestor/Originator: Jeff Latus - Racine County Treasurer

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Jeff Latus
If a person is not in attendance the item may be held over.

Sale of In Rem Property at Parcel # 276‐000003790000 1014 Washington Ave via over‐the‐counter sale. 

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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X Resolution Request
YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: Yes

Does this request propose the expenditure, receipt or transfer of any funds? Yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

5/24/2022

x *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific amount 
being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the action 
includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want included in 
resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance & Human Resources Committee

Date Considered by 
Committee: 5/18/2022

Date of County Board Meeting to 
be Introduced:

2022

Requestor/Originator: Hope Otto, Human Services Director

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Hope Otto
If a person is not in attendance the item may be held over.

Elimination of 1 FTE Non Rep Exempt E030 Lead ESS, creation of 1 FTE Non Rep Exempt E050, Comm Impact 
Supervisor effective 06/04/2022 and transfer of $3,456 within the 2022 Human Services Budget

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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*May-18-2022* FISCAL NOTE  RESOLUTION NO:  

EXHIBIT "A" Fiscal Year: 2022

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

2022 Budget Pages 33-22
CONTRACTED SERVICES 430990.404500 47,350 47,350 (3,456) 43,894 43,894

TOTAL SOURCES (3,456)

2022 Budget Pages 33-22
WAGES 4309613.401000 2,536,798 2,051,674 2,894 2,539,692 2,054,568
WORKER'S COMP 4309613.402210 6,083 4,915 29 6,112 4,944
SOCIAL SECURITY 4309613.402220 194,064 159,250 221 194,285 159,471
RETIREMENT 4309613.402230 213,284 172,418 224 213,508 172,642
DISABILITY INSURANCE 4309613.402240 25,363 19,618 29 25,392 19,647
LIFE INSURANCE 4309613.402270 12,679 9,486 15 12,694 9,501
PUBLIC LIABILITY 4309613.436000 25,363 20,498 44 25,407 20,542

TOTAL USES 3,456

0

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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*May-18-2022* FISCAL NOTE  RESOLUTION NO:  

EXHIBIT "B" Fiscal Year: 2022

FTE POSITION GRADE WAGES FRINGES CONTRACT TOTAL

-1.000 Lead ESS (position 10377) E030 (57,878)        (25,228)          (83,106)        
1.000 Comm Impact Supervisor (new position) E050 60,772         25,790           86,562         

0.000 Total for HUMAN SERVICES 2,894 562 0 3,456

Position change will be effective June 4th, 2022

Human Services

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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May 10th, 2022 

TO:  Don Trottier 
Chairman, Finance Committee 

FROM: Hope Otto 
Human Services Director 

RE: Reclassification of Lead ESS worker to ESS Supervisor 

The Economic Support program has gone through many changes and challenges in the 
last few years. One of our biggest challenges has been staff retention. We currently have 
62 positions in ESS and 23 of them have less than 2 years of experience on the job. We 
are consistently hiring, and, in most cases, we have two training groups always running 
to try and stay fully staffed. Currently, we have 8 employees in training and 4 openings. 
The biggest challenge we have seen is the continued and constant support needed by our 
newer staff. With less seasoned staff the Supervisors need to be available more to 
provide support, trainings, and time to better serve our community. We have 4 current 
Supervisor positions which breaks down to 15.5 staff per Supervisor. This number of 
staff with the current needs of new employees is becoming overwhelming and 
unreasonable. 

To continue to provide high quality training and support to our new employees we need 
to be able to remove some of the workload on the current Supervisor team. We are 
hopeful this change will not only allow new and seasoned staff to feel more supported, 
but also increase our retention rate and in turn provide better customer service to our 
community. 

Sincerely, 

Hope Otto, Director 
Racine County Human Services Department 

Hope M. Otto, Director 
Human Services Department 

1717 Taylor Avenue 
Racine, WI  53403 

Phone: 262-638-6646 
Fax: 262-638-6669 

racinecounty.com/humanservices
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X Resolution Request
YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: Yes

Does this request propose the expenditure, receipt or transfer of any funds? Yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

5/24/2022

x *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the specific amount 
being transferred and the account number from which these funds will be taken and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the action 
includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want included in 
resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance & Human Resources Committee

Date Considered by 
Committee: 5/18/2022

Date of County Board Meeting to 
be Introduced:

2022

Requestor/Originator: Hope Otto, Human Services Director

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Hope Otto
If a person is not in attendance the item may be held over.

Reclass of 1 FTE Non Rep Non‐Exempt BN05 Med Tech to 1 FTE Non Rep Exempt BN15/BE20, CSP Provider 
Professional/CSP Provider Master effective 6/04/2022 and transfer of $12,791 within the 2022 Human Services 
Budget

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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*MAY-18-2022* FISCAL NOTE  RESOLUTION NO:  

EXHIBIT "A" Fiscal Year: 2022

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

2022 Budget Pages 35-24-25

CONTRACTED SERVICES 5102509.404500 195,218 145,615 (12,791) 182,427 132,824

TOTAL SOURCES (12,791)

2022 Budget Pages 35-24/25

WAGES 5102509.401000 395,076 289,998 10,713 405,789 300,711

WORKER'S COMP 5102509.402210 3,951 2,899 107 4,058 3,006

SOCIAL SECURITY 5102509.402220 30,222 22,384 820 31,042 23,204

RETIREMENT 5102509.402230 30,619 22,803 831 31,450 23,634

DISABILITY INSURANCE 5102509.402240 3,951 3,138 107 4,058 3,245

LIFE INSURANCE 5102509.402270 1,969 1,564 53 2,022 1,617

PUBLIC LIABILITY 5102509.436000 5,925 4,347 161 6,086 4,508

TOTAL USES 12,792

0

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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*MAY-18-2022* FISCAL NOTE  RESOLUTION NO:  

EXHIBIT "B" Fiscal Year: 2022

FTE POSITION GRADE WAGES FRINGES CONTRACT TOTAL

-1.000 CSP Med Tech  (position 11021) BN05 (22,922)           (12,566)              (35,488)            
1.000 CSP Provider Professional/CSP Provider Master BN15/BE20 33,634            14,645               48,279             

0.000 Total for HUMAN SERVICES 10,713 2,079 0 12,791

***The grade of this new position will be a BN15 or a BE20 depending on the education level.  The BE20 Salary was used.

Position change will be effective June 4, 2022

Human Services

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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May 10th, 2022 

TO:  Don Trottier 
Chairman, Finance Committee 

FROM: Hope Otto 
Human Services Director 

RE:  Reclassification of CSP Mental Health Technician to CSP 
Professional/Master 

The Community Support Program (CSP) has gone through many changes in the last few 
years. There have been many advancements in the use of psychotropic medications 
including expanded use of injectable medications.  The Mental Health Technician 
classification (position) has a limited-service array that the person can provide under the 
CSP program code.  By reclassifying this vacant position to a CSP Professional or CSP 
Master the new hire will be able to perform all the duties of the historical Mental Health 
Technician position as well as all other duties and responsibilities of the CSP program.  
Additionally, this will allow for increased coverage during vacations and other staff 
absences.   

To continue to provide high quality training and support to our patients, we need to have 
staff that can perform a broad array of services. We are hopeful this change will allow us 
move flexibility and in turn provide better customer service to our community. 

Sincerely, 

Hope Otto, Director 
Racine County Human Services Department 

Hope M. Otto, Director 
Human Services Department 

1717 Taylor Avenue 
Racine, WI  53403 

Phone: 262-638-6646 
Fax: 262-638-6669 

racinecounty.com/humanservices
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X Resolution Request
YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request:

Does this request propose the expenditure, receipt or transfer of any funds? yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

5/24/2022

x *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the 
specific amount being transferred and the account number from which these funds will be taken and to which they will be 
transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

yes

Committee/Individual Sponsoring: Finance & Human Resources Committee

Date Considered by 
Committee: 5/18/2022

Date of County Board 
Meeting to be Introduced:

2022

Requestor/Originator: Sheriff's Office - Sheriff Christopher Schmaling

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Capt. Cary Madrigal
If a person is not in attendance the item may be held over.

Authorize the acceptance of $205,207 the Federal Bureau of Investigation (FBI) and transfer within the 
Capital Projects Budget 

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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*MAY-18-22* FISCAL NOTE  RESOLUTION NO:  2022-

 EXHIBIT "A" Fiscal Year: 2022

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

CAPITAL PROJECTS 

FBI - ROHNER RANGE REV 33138000.302060.18037 (639,000) (621,600) (205,207) (844,207) (826,807)

TOTAL SOURCES (205,207)

FBI - ROHNER RANGE 33138000.470000.18037 639,600 268,312 205,207 844,807 473,519

TOTAL USES 205,207

0

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

FORM:  FHR Action Only Sheet ‐ Revised 2/17/15 
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***AMENDED***
REQUEST FOR COUNTY BOARD ACTION

X Resolution Request
YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: N/A

Does this request propose the expenditure, receipt or transfer of any funds? Yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

5/24/2022

x *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the 
specific amount being transferred and the account number from which these funds will be taken and to which they will be 
transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance and Human Resources Committee

Date Considered by 
Committee: 5/18/2022

Date of County Board 
Meeting to be Introduced:

If a person is not in attendance the item may be held over.

2022

Requestor/Originator: County Executive

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Jonathan Delagrave

Authorization of a new ARPA project for Third Party Administrator and contract with Clifton Allen Larson not 
to exceed $150,000 within the ARPA 2022 Budget.

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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REQUEST FOR COUNTY BOARD ACTION

*MAY-18-2022* FISCAL NOTE  RESOLUTION NO: 

EXHIBIT "A" Fiscal Year: 2022

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

ARPA RACINE COUNTY
ARPA EXPENSE 16200000.400000 29,957,546 29,957,546 (150,000) 29,807,546 29,807,546

TOTAL SOURCES (150,000)

ARPA RACINE COUNTY
CONTRACTED SERVICES 16200000.404500 New ARPA Project 0 0 150,000 150,000 150,000

TOTAL USES 150,000

0

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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April 1, 2022 

Gwen Zimmer, Finance Director 
Racine County, Wisconsin 
730 W. Wisconsin Ave 
Racine, Wisconsin 53403 

Dear Ms. Zimmer: 

We are pleased to confirm and outline our understanding of the terms and objectives of our engagement 
and the nature and limitations of the American Rescue Plan Act (ARPA) consulting services 
CliftonLarsonAllen LLP (�CLA,� �we,� �us,� and �our�) will provide for Racine County, Wisconsin (�you,� 
�your,� or �the County�). If it meets with your approval, this letter will serve as an agreement made by and 
between CLA and the County. 

Objectives 

We understand that you need consulting support related to the County�s design, implementation and 
administration of County programs funded by ARPA. These services will include consultation including, 
but not limited to, the County�s planned use of the funds, revenue loss calculation, design of program 
administration, subrecipient risk assessment and monitoring, treasury reporting and research related to 
compliance matters. 

We will perform the engagement in accordance with the Statement on Standards for Consulting Services 
issued by the American Institute of Certified Public Accountants. 

Approach 

Our approach emphasizes active involvement by management throughout the process. The consulting 
engagement will be performed with the following components: 

Request Identification. At the County�s request, CLA will be available to discuss topics that
require further consultation and research. We will develop a workplan that includes establishing
an expected timeline to complete the work and the expected form of deliverable that meets the
County�s needs related to each request.

Consultation and Research. CLA will perform the required research to develop a formal
recommendation for each request.

Deliverables. CLA will prepare a response in the form of a deliverable that meets the expectation
set forth in our planning discussion.

Follow-up. At the County�s request, CLA will be available to meet with the County to discuss the
results of our findings and deliverables provided.

Upon request of the County, CLA shall make its resources available to provide additional financial and 
operational consultative services to the County. 

CliftonLarsonAllen LLP 
10401 West Innovation Drive, Suite 300 
Milwaukee, WI 53226 

phone 414-476-1880  fax 414-476-7286 
CLAconnect.com 

CLA is an independent member of Nexia International, a leading, global network of independent  
accounting and consulting firms. See nexia.com/member-firm-disclaimer for details. 6d-3
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April 1, 2022 
Racine County, Wisconsin 
Page 2 

Client information requirements 

The County agrees it is solely responsible for the accuracy, completeness, and reliability of all of the 
County�s data and information that it provides CLA for our engagement. The County agrees it will provide 
any requested information on or before the date we commence performance of the services. 

Management responsibilities 

For all nonattest services we may provide to you, including these consulting services, management 
agrees to assume all management responsibilities; oversee the services by designating an individual, 
preferably within senior management, who possesses suitable skill, knowledge, and/or experience to 
understand and oversee the services; evaluate the adequacy and results of the services; and accept 
responsibility for the results of the services. Management is also responsible for ensuring that your data 
and records are complete and that you have received sufficient information to oversee the services. 

Deliverables 

We will maintain ongoing communication with the liaison assigned to work closely with us and will meet 
with management leaders, as requested, regarding the status of our progress throughout this 
engagement. In addition, we will deliver a final report that will summarize our findings, observations, and 
any recommendations that we may have. 

Timing 

This agreement shall begin upon execution and continue through December 31, 2022. CLA is able to 
begin our services immediately following our receipt of this agreement with the County�s signature. 

Personnel 

Our firm has adopted a team approach to client service, which means that CLA will provide the County 
with a team of people who have the relevant knowledge and experience to perform the work plan outlined 
above. 

Scope of agreement 

This agreement applies to all aspects of our relationship and to any other or additional services CLA may 
render to the County at any time, unless they are covered by a separate written agreement that the 
County and CLA both sign. 
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April 1, 2022 
Racine County, Wisconsin 
Page 3 

Professional fees 

Our professional fees will be billed based on the time involved and the degree of responsibility and skills 
required. We will also bill for expenses (including internal and administrative charges) plus a technology 
and client support fee of five percent (5%) of all professional fees billed. Our invoices, including applicable 
state and local taxes, will be rendered throughout the project as work progresses and are payable on 
presentation. In accordance with our firm policies, work may be suspended if your account becomes 30 
days or more overdue and will not be resumed until your account is paid in full. If we elect to terminate 
our services for nonpayment, our engagement will be deemed to have been completed even if we have 
not issued our report. You will be obligated to compensate us for all time expended and related fees and 
to reimburse us for all out-of-pocket expenditures through the date of termination

Consultant Rate 

Principal $250 

Director $200 

Manager $175 

Senior $150 

In the event CLA's services are terminated for whatever reason, the County will promptly compensate 
CLA for all professional services rendered, related fees, and out-of-pocket expenditures through the date 
of termination. 

Other fees 

You also agree to compensate us for any time and expenses, including time and expenses of legal 
counsel, we may incur in responding to discovery requests or participating as a witness or otherwise in 
any legal, regulatory, or other proceedings that we are asked to respond to on your behalf. 

Finance charges and collection expenses 

You agree that if any statement is not paid within 30 days from its billing date, the unpaid balance shall 
accrue interest at the monthly rate of one and one-quarter percent (1.25%), which is an annual 
percentage rate of 15%. In the event that any collection action is required to collect unpaid balances due 
us, reasonable attorney fees and expenses shall be recoverable. 

Limitation of remedies 

Our role is strictly limited to the tasks and projects described in this letter, and we offer no assurance as 
to the results or ultimate outcomes of this engagement or of any decisions that you may make based on 
our communications with you or our reports. You will be solely responsible for making all decisions 
concerning the contents of our communications and reports, for the adoption of any plans, and for 
implementing any plans you may develop, including any that we may discuss with you. CLA has no duty 
to ensure that the County�s accounting, billing, coding, compliance, or reimbursement practices, systems, 
or reports comply with applicable laws or regulations, all of which remain the County�s sole responsibility. 

You agree that it is appropriate to limit the liability of CLA, its partners, principals, directors, officers, 
employees, and agents (each a �CLA party�) and that this limitation of remedies provision is governed by 
the laws of the state of Wisconsin, without giving effect to choice of law principles. 
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April 1, 2022 
Racine County, Wisconsin 
Page 4 

You further agree that you will not hold CLA or any other CLA party liable for any claim, cost, or damage, 
whether based on warranty, tort, contract, or other law, arising from or related to this agreement, the 
services provided under this agreement, the work product, or for any deliverables, plans, actions, or 
results of this engagement, except to the extent authorized by this agreement. In no event shall any CLA 
party be liable to you for any indirect, special, incidental, consequential, punitive, or exemplary damages, 
or for loss of profits or loss of goodwill, costs, or attorney fees. 

The exclusive remedy available to you shall be the right to pursue claims for actual damages that are 
directly caused by acts or omissions that are breaches by a CLA party of our duties owed under this 
engagement agreement, but any recovery on any such claim shall not exceed the portion of the total fees 
actually paid by you to CLA that corresponds to the particular service(s) that give(s) rise to the claim (i.e., 
the specific service(s) that a CLA party performed in such a manner as to cause CLA to be liable to you). 

Time limitation 

The nature of our services makes it difficult, with the passage of time, to gather and present evidence 
that fully and fairly establishes the facts underlying any dispute that may arise between you and any CLA 
party. The parties (you and CLA) agree that, notwithstanding any statute or law of limitations that might 
otherwise apply to a dispute, including one arising out of this agreement or the services performed under 
this agreement, for breach of contract or fiduciary duty, tort, fraud, misrepresentation or any other cause 
of action or remedy, any action or legal proceeding by you against any CLA party must be commenced 
as provided below, or you shall be forever barred from commencing a lawsuit and from obtaining legal or 
equitable relief or recovery. An action to recover on a dispute shall be commenced within the shorter of 
the following limitation periods: 

Within twelve (12) months from the date of our last billing for services performed under this
engagement letter, or

Within twelve (12) months after the termination by either party of either this agreement or the
County�s ongoing relationship with CLA.

These limitation periods apply and begin to run even if the County has not suffered any damage or loss, 
or has not become aware of the existence or possible existence of a dispute. 

Confidentiality and restricted use of information 

CLA will hold the information supplied by the County to us in confidence and CLA will not disclose it to 
any other person or party, unless the County authorizes us to do so, it is published or released by the 
County, it becomes publicly known or available other than through disclosure by us, or disclosure is 
required by law. This confidentiality provision does not prohibit us from disclosing your information to one 
or more of our affiliated companies in order to provide services that you have requested from us or from 
any such affiliated company. Any such affiliated company shall be subject to the same restrictions on the 
use and disclosure of your information as apply to us. 

The County agrees any reports or deliverables CLA provides to the County are only for the internal use 
of the County�s management. They may not be distributed to any other person or party, for any purpose, 
without our prior written consent. The County further agrees to hold any information, reports, or 
deliverables that CLA provides to the County in confidence and agrees that the County will not disclose 
such to any other person or party, unless CLA authorizes the County to do so, it is published or released 
by us, or it becomes then publicly known or available other than through disclosure by the County.  
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CLA may, at times, use subcontractors to perform services under this agreement and they may have 
access to your information and records. Any such subcontractors will be subject to the same restrictions 
on the use of such information and records as apply to CLA under this agreement.  

Record retention 

Our working papers, including any copies of your records that we chose to make, are our property and 
will be retained by us in accordance with our established records retention policy. This policy states, in 
general, that we will retain our working papers for a period of seven years. After this period expires, our 
working papers and files will be destroyed. Furthermore, physical deterioration or catastrophic events 
may shorten the time our records are available. The working papers and files of our firm are not a 
substitute for the County�s records. 

Other 

This agreement will remain in effect until it is terminated by either party on thirty (30) days written notice, 
with or without cause. In the event of termination, the terms of this agreement shall survive and remain 
in effect. Any notices under this agreement shall be sent to the County at the address noted above and 
to us at: 

CliftonLarsonAllen LLP 
Attn: Jake Lenell 
10401 West Innovation Drive, Suite 300 
Wauwatosa, Wisconsin 53226 

Agreement 

CLA appreciates the opportunity to assist the County and believes that this letter accurately summarizes 
the terms of our engagement. This letter constitutes the entire agreement regarding these services and 
supersedes all prior agreements (whether oral or written), understandings, negotiations, and discussions 
between you and CLA. If you have any questions, please contact us. 

If the County agrees with the terms of this engagement as described in this letter, please sign and date 
the enclosed copy and return it to us. By returning this letter of engagement, the County is authorizing us 
to commence our services. 

Sincerely, 

CliftonLarsonAllen LLP 

Jake Lenell, CPA 
Principal 
(414) 721-7510
jake.lenell@CLAconnect.com

Enclosure 
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April 1, 2022 
Racine County, Wisconsin 
Page 6 

Acceptance and acknowledgement 

On behalf of the County, I acknowledge that the terms of this agreement accurately state our 
understanding with CLA, and the County agrees to be bound by them. 

Authorized Signature: 

Title: 

Date: 
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REQUEST FOR COUNTY BOARD ACTION

X Resolution Request
YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: N/A

Does this request propose the expenditure, receipt or transfer of any funds? Yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

5/24/2022

x *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the 
specific amount being transferred and the account number from which these funds will be taken and to which they will be 
transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance and Human Resources Committee

Date Considered by 
Committee: 5/18/2022

Date of County Board 
Meeting to be Introduced:

2022

Requestor/Originator: County Executive

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Jonathan Delagrave
If a person is not in attendance the item may be held over.

Authorization of a new ARPA project for Digital Divide not to exceed $1,500,000 within the ARPA 2022 
Budget.

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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REQUEST FOR COUNTY BOARD ACTION

*MAY-18-2022* FISCAL NOTE  RESOLUTION NO:  

 EXHIBIT "A" Fiscal Year: 2022

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

ARPA RACINE COUNTY
ARPA EXPENSE 16200000.400000 29,957,546 29,957,546 (1,500,000) 28,457,546 28,457,546

TOTAL SOURCES (1,500,000)

ARPA RACINE COUNTY
CONTRACTED SERVICES 16200000.404500 New ARPA Project 0 0 1,500,000 1,500,000 1,500,000

TOTAL USES 1,500,000

0

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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REQUEST FOR COUNTY BOARD ACTION

X Resolution Request
YEAR Ordinance Request

Report Request

Does the County Executive know of this request:

If related to a position or position change,  Does the Human Resources Director know of this request: N/A

Does this request propose the expenditure, receipt or transfer of any funds? Yes

If the answer is "YES". A fiscal note is required.  If Fiscal Note is not created by Finance, send to Finance & Budget
Manager before it goes to Committee.

5/24/2022

x *

Signature of Committee Chairperson/Designee:

SUGGESTED TITLE OF RESOLUTION/ORDINANCE/REPORT:

SUBJECT MATTER:

Any request which requires the expenditure or transfer of funds must be accompanied by a fiscal note that shows the 
specific amount being transferred and the account number from which these funds will be taken and to which they will be 
transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

1st Reading:   1st & 2nd Reading:

* If applicable, include a paragraph in the memo explaining why 1st and 2nd reading is required.

The suggested title should contain what the Committee is being asked to take action on  (ex: Authorize, Approve) .  If the 
action includes a transfer this must be included in the title.

The attached memo describes in detail the nature of resolution /ordinance /report  and any specific facts which you want 
included in resolution/ordinance/report must be attached.  

If requesting a multi year contract a copy of the contract or draft contract must be attached

Yes

Committee/Individual Sponsoring: Finance and Human Resources Committee

Date Considered by 
Committee: 5/18/2022

Date of County Board 
Meeting to be Introduced:

2022

Requestor/Originator: County Executive

Person knowledgeable about the request who will appear and present 
before the Committee and County Board (2nd Reading) Jonathan Delagrave
If a person is not in attendance the item may be held over.

Authorization of a new ARPA project for Jail Employment Program, contract with Racine Vocational Ministry, 
and transfer of $50,000 within the ARPA 2022 Budget.

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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REQUEST FOR COUNTY BOARD ACTION

*MAY-18-2022* FISCAL NOTE  RESOLUTION NO:  

 EXHIBIT "A" Fiscal Year: 2022

BUDGET BALANCE
ACCOUNT CURRENT CURRENT TRANSFER AFTER AFTER

ACCOUNT NAME NUMBER BUDGET BALANCE TRANSFER TRANSFER

ARPA RACINE COUNTY
ARPA EXPENSE 16200000.400000 29,957,546 29,957,546 (50,000) 29,907,546 29,907,546

TOTAL SOURCES (50,000)

ARPA RACINE COUNTY
CONTRACTED SERVICES 16200000.404500 New ARPA Project 0 0 50,000 50,000 50,000

TOTAL USES 50,000

0

     FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance 
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST

FORM:  REQUEST FOR CO BRD ACTION ‐ REVISED  jANUARY 2019 K AT
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Racine Vocational Ministry 
Job Readiness Course 

 
RVM’s job readiness course includes 6 group sessions. It is a cohort educational program so that 
all participants proceed at the same pace. RVM offers this course over three weeks at two 
classes per week. Classes are 2.5 hours long with light homework.  We recommend 10 one-
hour, one-on-one sessions as a follow up to the class for a total of 25 hours of training.  

RVM’s program is geared for marginalized individuals who have ongoing struggles with 
employment. Although job training is important, the course targets the soft skills, goals and 
habits expected in the US business culture. Most employers expect that employees possess this 
knowledge and these skills upon hire. Those we serve often lack an understanding of these 
basic relational habits. Without them, job skills and training are never enough.  

Group sessions are built on the evidence-based concepts of Moral Reconation Therapy, a 
behavioral intervention which discourages participants from reverting to destructive habits and 
behaviors. The core of the curriculum is Job Readiness – A Cognitive Behavioral Workbook. RVM 
has delivered MRT for five years and has two certified MRT trainers on staff.  

The group sessions are divided into six units. A total of 15 hours of class time will be covered in 
two weeks. 

PHASE 1 – GROUP TRAINING 

Session 1       Session 2 
Are you a good employee?     Exploring Myself 
Who to Hire?       Shield Exercise 
Have you ever worked before?     What kind of job do I want? 

Let’s Assume You Are Ready 
  

Session 3       Session 4 
Is this the job I really want?     Why People Get Promoted 
Decision Circle       Trading Places at Work 
Is the problem getting or keeping a job?    Work Worries, Wants and Needs 
What an Employer Wants 
Things That Upset Me 
 
Session 5       Session 6     
Getting Along With Others at Work    Career Identity & Pyramid 
Work Circle       Career Identity Shield 
Work Relationships Circle     Pyramid of Work 
What Is My Work Identity?     Are You Really Ready for Work? 
        What do I Need to Correct? 
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PHASE 2 – ONE-ON-ONE MENTORING 
 
Following the group portion of the training, course participants are assigned a mentor to assist in 
monitoring and encouraging progress toward meaningful change and job success.  
 
The fundamental objective of mentoring is ongoing moral refinement and delving deeper into course 
topics as they inevitably become practical issues in the workplace.  
 
Mentors assist with day-to-day concerns as well as reinforce successful strategies for becoming a 
valuable member of the work team. Ten post-group, one-hour sessions are recommended. 
 
Soft Skills Follow Up 
 
List of topics to be reinforced by mentor: 
 Calming New Employee Jitters 
 Personal Challenge of the Day – Think Progress 
 Dealing with Change 

Personal Challenge of the Day – Meet New People – Take advantage of a Clean Slate 
 Understanding Workplace Culture 
 Personal Challenge of the Day – Understanding Unwritten Rules   

Employer Expectations – 15 Key Behaviors & Behavior Checklist 
Learning from Mistakes – Yours and Others 
Office Politics – Develop Workplace Savvy 
Choose to Think Positive 
Controlling Your Anger – Keep your head so you don’t lose your job 
Balancing Life and Work – 5 Good Reasons to Create and Maintain a Healthy Balance 
 
 
 
 

COMPENSATION 
 
The total cost per participant is $1000, based upon RVM providing 25 hours of services per participant 
@ $40.00 per hour.  In addition will be the cost of the workbook at $12.50 per class participant. 
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What is Moral Reconation Therapy? 

Moral Reconation Therapy (MRT®) is an evidence-based cognitive behavioral intervention developed 25 
years ago. It is currently being used in 50 states and 7 countries and consistently yields successful results 
with varying target populations. 

Moral Reconation Therapy is delivered as a systematic treatment strategy that seeks to decrease 
recidivism among adult criminal offenders by increasing moral reasoning. 

Multiple meta-analyses in civilian populations support the efficacy of MRT to reduce criminal recidivism. 
In a review of 65 studies, MRT was found to reduce the 12-month recidivism rate by 50% . 
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