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PROGRAM #:
410
STANDARD PROGRAM:  Brighter Future Initiative

TARGET POP:
Youth
   YEAR: 2022

UNITS
:  Actuals

CLIENTS: N/A


ALLOCATION:
TBD
UNIT DEFINITION:





Actual Expenses
GEOGRAPHICAL AREA TO BE SERVED:

Racine County
DAYS/HRS OF SERVICE AVAILABILITY:

Monday -Friday, 8:00 a.m.–5:00 p.m.
MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage

-
Recognize that authorization for services is approved by Racine County Human Services Department.


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.

-
Civil Rights/Affirmative Action Policies

-
Fair Labor Standards Act

-
Criminal and Caregiver background checks, drug screening, driver’s license checks for all staff working within the project scope.
PROGRAM DESCRIPTION

Brighter Futures Initiative

The program provides a county-wide substance abuse prevention program targeted to elementary school and middle school age children and their parents. The program incorporates the previously independent Holistic Prevention Program as a program component. Although the program's services can include single presentations to groups of children/youth in schools, churches, community centers, etc., the program's primary focus must be on services provided to selected/registered groups of children/youth over a period of time so that the impact of the program can be measured. 
The program is expected to utilize and incorporate the expertise of community resources in its programming, e.g., RCHSD, schools, community family/youth serving agencies, law enforcement agencies, etc. The program includes both instructional and recreational components. The Provider is expected to enlist the services of other agencies through volunteer services or subcontracts for instructional services beyond the expertise of the Provider, e.g., AODA, teen pregnancy prevention, tutoring, etc. A major emphasis of the program is helping youth identify their interests, identify short and long term goals, develop short and long range plans for implementing their goals and assist youth in achieving their goals.
The program's services are provided during the school day, after school hours, evenings and weekends during the school year with additional scheduling during the summer months. The program is family centered with parents involved in the program as much as possible. Program services are provided "with" parents rather than "for" parents. Referrals to the program come from RCHSD, schools, neighborhood centers, law enforcement agencies, parents, churches, etc. However, it is the Provider's responsibility to conduct outreach activities at schools, community/recreational centers, churches, etc., to reach children/youth and their families.
The project will be administered by Racine County Human Services Department (RCHSD). This prevention-focused project will utilize the evidence based program, including LifeSkills®Training. The LifeSkills®Training program consists of three major components that cover critical domains found to promote drug use. Research has shown that students who develop skills in these three domains are far less likely to engage in a wide range of high-risk behaviors. The three components include:

1. Drug Resistance Skills enables young people to recognize and challenge common misconceptions about tobacco, alcohol, and other drug use. Through coaching and practice the youth learn information and practical ATOD (Alcohol, tobacco and Other Drug use) resistance skills for dealing with peers and media pressure to engage in ATOD use.  

2. Personal Self-Management Skills teach students how to examine their self-image and its effects on behavior; set goals and keep track of personal progress; identify everyday decisions and how they may be influenced by others; analyze problem situations, and consider the consequences of each alternative solution before making decisions; reduce stress and anxiety, and look at personal challenges in a positive light.  

3. General Social Skills teach students the necessary skills to overcome shyness, communicate effectively and avoid misunderstandings, initiate and carry out conversations, handle social requests, utilize both verbal and nonverbal assertiveness skills to make or refuse requests, and recognize that they have choices other than aggression or passivity when faced with tough situations.

The project would provide community based prevention services via weekly group services to Racine County middle school youth. The program will serve all Racine Unified middle school students, enrolled in the 6th and 7th grades.  The program’s prevention focus works to stabilize youth functioning in the school, community and home environments.  Services would be delivered in the school setting where the highest level of need is evident.  

LifeSkills®Training is the highest rated, recommended and researched school-based substance abuse prevention program. It is uniquely designed, proven effective and grounded in over 20 years of research. Rather than simply teaching information about drugs, LifeSkills®Training combats the underlying cause of substance use. LifeSkills®Training (LST) is a research-validated substance abuse prevention program proven to reduce the risks of alcohol, tobacco, drug abuse, and violence by targeting the major social and psychological factors that promote the initiation of substance use and other risky behaviors. This comprehensive and exciting program provides adolescents and young teens with the confidence and skills necessary to successfully handle challenging situations.

The LST program is guided by a comprehensive theoretical framework that addresses multiple risk and protective factors, provides developmentally appropriate information relevant to the target age group and the important life transitions they face.  It includes comprehensive personal and social skills training to build resilience and help students navigate developmental tasks, and uses interactive teaching methods (e.g., facilitated discussion, structured small group activities, role-playing scenarios) to stimulate participation and promote the acquisition of skills.

The specific program activities are based on cognitive–behavioral principles, including role-playing, modeling, immediate feedback, and reinforcement of positive behaviors. Students are encouraged to practice the lessons of the day through homework assignments. The LST approach aims to reduce substance use by increasing coping, refusal, social skills, and knowledge in the participants. The prevention of substance use is understood in terms of social influence theory and is treated through enhancing both competence and knowledge to encourage resistance.
The provision of the LifeSkills®Training program through our partners at Focus and delivered within the RUSD buildings, ensures that the program is flexible and accessible to all youth.  Additionally, the curriculum builds on the skills necessary for youth to abstain from AODA use and build the skills and competencies necessary to succeed and the tools necessary to thrive in adulthood.  As described in the Youth Services Framework, the LifeSkills®Training program provides youth the knowledge and skills needed to become healthy and productive adults.  Youth are supported and served in a way that builds on strengths, creates self-efficacy and moves them towards the goals they have chosen.  

This curriculum will be provided in a trauma-informed environment.  Focus staff will all be trained in trauma informed care, utilizing the SaintA Seven Essential Ingredients curriculum.  Racine County’s Trauma Initiative has allowed the RCHSD to imbed Trauma trainers within the Department.  This allows RCHSD to provide free training to all our partner agencies and to ensure fidelity to a model.  

PROGRAM EVALUATION
Program evaluation plan – reports will be completed and submitted in compliance with the reporting guidelines and timelines set forth by DCF. Reports will be coordinated by the Contract Manager and Supervisor using data collected and entered in Microsoft Excel. Data analysis support will be provided by the Youth and Family Division Quality Assurance Supervisor. Additional assistance with reports, on an as needed basis, will be provided by staff with expertise in that area. For example, staff from the fiscal division will be available to assist with the comprehensive expense report.
·   80% of youth will be attending school and will have either a decrease or no increase in behavioral reports in the school district.

·    90% of the youth will not be apprehended for a delinquent offense that is related to alcohol or drugs during their involvement in the LifeSkills®Training Program.

·    90% of participants will increase their self-sufficiency skills during their service period as measured by a self-assessment tool.
· 75% of parents will report improved family functioning.

·    90% of participants will attend and participate in the full program. 
REPORTING REQUIREMENTS:

Client demographics must be tracked using the database provided by RCHSD. Demographics to be tracked include race, ethnicity, gender, age, the referral, start and end dates, census tracking, zip code and the marital status of the head of household as well as SACWIS individual and family identifiers.  This report should also include the total served in the program to date.  
Quarterly Evaluation Outcome and Demographic Reports reflecting the aforementioned criteria must be provided no later than 4/15/22, 7/15/22 and 10/15/22 to the Youth & Family Division Manager and Racine County HSD Contract Compliance Monitor.

Annual Evaluation Outcome and Demographic Reports must be submitted to the Youth & Family Division Manager and Racine County HSD Contract Compliance Monitor by 2/1/23.  

