
2022 PROGRAM SPECIFICATION

Multiple Providers











PROGRAM #:426

STANDARD PROGRAM: Treatment Foster Care 



TARGET POP:
Children/Youth








   YEAR: 2022

UNITS
:  Daily

CLIENTS:  32 ADP


ALLOCATION:
TBD
UNIT DEFINITION:





Daily Rate for Treatment Services
GEOGRAPHICAL AREA TO BE SERVED:

Racine County
DAYS/HRS OF SERVICE AVAILABILITY:

traditional and non-traditional workdays/hours
MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage

-
Recognize that authorization for services is approved by Racine County Human Services Department.


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.


-
Civil Rights/Affirmative Action Policies


-
Fair Labor Standards Act


-
Criminal and Caregiver background checks, drug screening, driver’s license checks for all staff working within the project scope.
PROGRAM DESCRIPTION:
Treatment Foster Care
1.
The Provider agency must be licensed as a child licensing and child placing agency.

2.
Placements in the treatment foster care program should be for an average of six months.

3.
Recruit, license and train sufficient foster care homes.

4.
Requires at a minimum, weekly professional supervision or support from social service agencies.

5.
Employ an intensive treatment model with foster parents actively involved in Treatment Planning, as well as agency staff.

6.
Provide direct counseling, supervision, and monitoring of placements on a 7 day per week, 24 hour per day basis to foster family, child and natural family.

7.
Provide counseling and support services to child and natural family in those situations where return to the natural family is planned and effective parenting skills or family counseling is necessary.

8.
Provide coordination of community resources to achieve treatment goals.

9.
To establish specific treatment goals for child and natural family to ensure an effective and short-term out-of-home placement.

10.
To provide monthly summary reports to Case Managers on the progress of goals attained or treatment plan progress.  Agency Provider will act as Service Provider for Human Services Department.  Provider will be expected to implement treatment plan established by HSD and support program goals and objectives established by HSD.

PROGRAM REQUIREMENTS:

Goals of the Program
The primary goals and objectives is to enable the youth and family to learn appropriate behaviors, accept responsibility and deal with the problems and circumstances causing the disruption so that return home or to the community is achieved in a satisfactory manner.

Placement in the foster care program must be such that the child to be placed requires:  constant or continual "parental" supervision to be free of antisocial activity; requires at a minimum, weekly professional supervision or support from social service agencies, and whose behavior or activity is such that a traditional foster care program and limited support network is not likely to maintain the child in the community.

The ultimate goal of the program would be to provide the kind of substitute care whereby a youngster, who is eligible, would be placed in a home where he/she could receive the kind of care, either short or long-term, so as to enable him/her to return to the home of natural origin, or to allow for some alternative kind of permanency planning.

Case Manager or Designee Face-to-Face Contact Information
The Federal Child and Family Services Improvement Act of 2006 created a new threshold for minimum case worker contact with children and juveniles placed in out-of-home care (OHC) by the State (County).  Children and juveniles placed in out-of-home care that are under the placement and care responsibility of the county each and every full calendar month they are placed in out-of-home care.

The focus of the visit must be on safety, permanence and well-being of the child or juvenile.  Contacts must be of substance and duration, sufficient to address goals of the case plan and permanency plan.  If a case worker designee is making the contact for the Racine County Human Services Department (RCHSD) Case Manager, the designee must have a copy of any safety plan, permanency plan and case plan prior to the face-to-face contact.  They must also be aware of what to look for when assessing safety, progress and well-being for that particular child.

The contact must be documented in eWISACWIS within 30 days of the face-to-face contact occurring, regardless of whether the visit was conducted by the RCHSD Case Manager or his or her designee.  The documentation must contain the following:

· The date, time and duration of the contact

· The participants involved

· The location of the visit

· The type of contact

· The purpose of the contact

· A summary of the results of the contact

It is the RCHSD Case Manager’s responsibility to obtain the above information from the designee in cases where a designee is making the face-to-face contact.  It is also the responsibility of the RCHSD Case Manager to input that information into eWISACWIS within 30 days of the face-to-face contact occurring.

As a result of the above, any designee of Provider agency making the face-to-face contact for the RCHSD Case Manager must provide the above required information to the Racine County Case Manager within 21 days of the contact occurring.  This can be done via e-mail, fax, or mail.
PROGRAM REPORTING AND EVALUATION



Methodology



For Determining



Whether Outcome
Completion

Outcome
Is Achieved
Date

1.
80% of the Racine County youth
Contract Agency
12/31/22

will meet the goals and
Treatment Records



objectives specified on their


treatment plans.

2.
75% of the clients will not
HSD Records
12/31/22

have any new contacts with 




the Juvenile Justice System


while receiving services and


for one year after discharge.

3.
90% of the clients will not be
HSD Records
12/31/22

placed in a more restrictive




living arrangement during their


placement and within six months


of discharge.

An Evaluation Outcome Report for Outcome #1 must be provided to the Youth & Family Division Manager and Racine County HSD Contract Compliance Monitor by 2/1/2023.

