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O u r  Visio n
Build a workplace of choice to recruit and retain 

the  best ta len t and  u ltim ate ly, 
p rovide  the  h ighest leve l of se rvice  for 

Racine  County residen ts.
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St re a m lin e  p roce sse s

Use digital forms and databases | Automate communication

Ed u ca t e  e m p loye e s

Share  rea l-tim e  benefits and  changes |  Transform  supervisors in to  fron t-line  HR support

Bu ild  p a t h w a ys  t o  su cce ss

Foste r a  d ive rse , inclusive  workplace  |  Provide  workforce  tools and  resources

O u r  P r io r it ie s

RAC IN E CO U N TY H U M AN  RES O U RCES



On b o a rd in g

RACINE COUNTY HUMAN RESOURCES

Ch a in  o f 
Co m m u n ic a t io n

Offb o a rd in g  a n d  
Exit  Su rve y

O n b o a r d in g  a n d  o f fb o a r d in g  e m p lo y e e s

S t r e a m lin e  P r o ce sse s
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Str e a m lin e  P r o ce sse s

RACINE COUNTY HUMAN RESOURCES

Sp a r k H ir e

Efficien tly screen  cand ida tes

Collabora te  with  h iring m anagers

Im prove  in -person  in te rviews



RACINE COUNTY HUMAN RESOURCES

Top 10  
tips for building 
a workplace of 

choice with  
new staff

E d u ca te  E m p lo y e e s
H R  w e b site  r e f r e sh  a n d  v id e o  tu to r ia ls



Re a l-Tim e  In fo rm a t ion
Provide up -to-da te  in form ation  on  new bene fits 

such  as te lehea lth

RAC IN E CO U N TY H U M AN  RES O U RCES

Su p e rviso ry Tra in in g
Ensure  each  supe rvisor and  m anager rece ives tra in ing to  

p rovide  fron t-line  support and  answer em ployee  questions



Outreach through 
d ive rse  c o m m u n ity 

p a rtn e rs

Ta rg e t e d  
re c ru itm e n t

Ke y p o s itio n s , 
d e p a rtm e n ts , a n d  
le a d e rsh ip  ro le s

Dive rs ify  
p o s it io n s

Tra n s fe rra b le  skills  to  
n e w c a re e r 

o p p o rtu n itie s  

No n -t ra d it io n a l 
c a re e r la d d e rs

Co u n ty-wid e  ra c e , 
e q u ity a n d  in c lu s io n  

tra in in g

In c lu s ive  
w o rkp la c e

P a th w a y s to  Su cce ss

RACINE COUNTY HUMAN RESOURCES

Building a diverse, inclusive workplace



W O R K F O R C E
S O L U T I O N S  
C O L L A B O R A T I O N

SUP ERVISORY 
SKILLS

Supervisory training, from 
c o n flic t re so lu tio n  to  

p e rfo rma n c e  e va lu a tio n s

INTERVIEW 
P REP

In te rvie w tip s  a n d  
te c h n iq u e s

RESUME 
WRITING

Pro fe ss io n a l, ta ilo re d  
re su me s

TRANSFERRABLE 
SKILLS

Stre n g th  a n d  c a re e r 
a s se s sme n ts

RACINE COUNTY HUMAN RESOURCES



T h a n k  y o u !
Sa ra h  St re e t , In t e r im  Hu m a n  Re sou rce s  Dire ct o r

E: sarah.street@racinecounty.com
P: 262-636-3954

RAC IN E CO U N TY H U M AN  RES O U RCES


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

