2021 PROGRAM SPECIFICATION

RAMAC












PROGRAM #:
805
STANDARD PROGRAM: Uplift 900 Program Manager



TARGET POP:
N/A
   YEAR: 2021

UNITS
:  Actuals

CLIENTS:  N/A


ALLOCATION:
TBD
UNIT DEFINITION:





Actual Expenses
GEOGRAPHICAL AREA TO BE SERVED:

Racine County
DAYS/HRS OF SERVICE AVAILABILITY:

Monday – Friday: 8:00 a.m. – 5:00 p.m. and some evenings and weekends
MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage


-
Civil Rights/Affirmative Action Policies


-
Criminal background checks for staff


-
Drug screening, driver’s license checks and reference checks


-
Human Resources Condensed Policy Manual for Student Interns, Volunteers, Temporary Agency and Contracted Staff.


-
Payment of all wages, payroll taxes, worker’s compensation, social security, federal and state unemployment insurance and any and all other federal and state taxes relating to the staff


-
Fair Labor Standards Act


-
Withholding payroll taxes, paying unemployment insurance, worker’s compensation and social security contributions


-
Complete performance evaluations and discipline and maintain employment records


-
Recognize that authorization for services is approved by Racine County Human Services Department.


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.

-
All Provider external vacancies shall be advertised on JobCenterofWisconsin.com and Indeed.com

PROGRAM DESCRIPTION:

Uplift 900 Program Manager

Serving as a team member of Racine County Workforce Solutions (WS), the Uplift 900 Project Manager will develop, implement, and evaluate a strategic work plan to employ 900 Racine County residents and in turn, close the gap between the City of Racine and State of Wisconsin unemployment rates. The Project Manager will implement effective strategies to address key unemployment drivers, focusing on racial ethnic minorities and underserved communities.  

CORE VALUES OF ALL RACINE COUNTY WORKFORCE SOLUTIONS STAFF

Mission Driven: Provide dynamic services that produce work-ready employees for business and community growth

Customer Focused: Go above and beyond to meet workforce needs of business community

Collaborative: Work across Workforce Solutions and partnering organizational staff to provide high-impact services and work-ready customers to businesses

ESSENTIAL DUTIES AND RESPONSIBILITIES 
I. Recruitment and Retention of Job Seekers in Underserved Communities

· Develop an inclusive community and partner engagement strategy in close partnership with faith-based communities, community centers, COP houses, and other organizations working with underserved residents.  

· Assist with career pathway development in coordination with all workforce development partners in the community. 

· Demonstrated knowledge and sensitivity to various cultures and underserved populations from all socio-economic backgrounds.  

· Work closely with Human Services Data Manager to effectively measure and communicate progress towards 900 goal. 

· Provides proactive recommendations for adjusting strategies that are not demonstrating success. 

· Assist with coordination of Workforce Solutions and Community Development Block Grant employment related events and activities, career fairs, employer advisory committees, career exploration events, workshops, etc. 
· Provide marketing materials to and recruit low to moderate income individuals for Community Development Block Grant trainings.
II. Customized Training and Program Development

· Collaborate effectively with key educational partners (UW Parkside, Gateway, WRTP, and  RUSD) to develop skill-based training that serves as a feeder into credentialed training in high-demand fields. 

· Serve as a partner to Business Solutions team to develop strong business partnership to serve as sponsors for on-the-job training and internships for graduates of customized training programs. 
· Assist in coordination of scheduling Community Development Block Grant customized trainings with training providers.
OTHER RELATED DUTIES
· Participate in projects and other assignments as directed by WS management and HSD Director.

· Attend staff meetings, trainings, workshops, and outreach events.

· Engage in meetings/events with partner agencies.

· Identify and evaluate testing and assessment tools.

· Perform any other duties or functions as assigned by WS Management.

COMPETENCIES 

· Mission driven and innovative
· Excellent relationship builder

· Culturally sensitive




· Program development and evaluation

· Demonstrated success in applying continuous improvement to work process

· Strong presentation and facilitation skills 

· Knowledge of Greater Racine community, and state and local resources

· Fluent in Microsoft Office Suite

· Strong verbal and written communication

EDUCATION/CERTIFICATION

· Bachelor’s Degree in Human Services/Business related field preferred

· Valid driver’s license with reliable transportation and verification of appropriate, current insurance coverage

DECISION MAKING AND PROBLEM SOLVING

In relation to established procedures, protocols and policies of the county, challenges and problems in this position are typically complex, relating to broad operating policies of the county, and may deal with providing input to the governing body on the organization’s mission and governance.

This position has authority to make judgments involving multi-departmental policy interpretation and/or define new policies of major importance to the organization.  These judgments require a close collaboration of all those involved in the decision-making process.

EVALUATION OUTCOMES:

1. 100% of referred candidates will meet minimum qualifications per the job description provided by Racine County.
2. 90% of vacancies will be filled within 60 days of initial posting.
3. 90% of employees will maintain a position within Racine County for the calendar year, maximizing employee retention.  

An Evaluation Outcome Report must be submitted to Racine County HSD Contract Compliance Monitor by 2/1/22.  
