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Preconstruction, RFP, Approvals
: : ' ' : ‘ ‘
36 Land Purchase Agreement Final (] 0 28-Jul-20* ?Land PPrchaSé Agreement Final
Advertise Arch RFP 1 105-Aug20  05-Aug-20 ' Advertise Arch RFP |
Architect RFP Released by County 1 1 10-Aug-20 10-Aug-20 ! ArcI§1itect RiFP Released by County ‘
Arhcitect RFP Submission Date 19 19 11-Aug-20  04-Sep-20 === Arhcitect RFP Submission Date
37 County Board Grant Request (] 0 25-Aug-20* ¢ County Board Grant Request‘ ‘
38 County Board Grant Approval 0 0 02-Sep-20* ® County Board Grant:Approval
5 Architect Interview Dates 2 2 14-Sep-20 15-Sep-20 ! Architect Interview Date\l ‘
6 Architect Recommendation 1 1 16-Sep-20 16-Sep-20 ! Architect Recommendajion ‘
7 County Board Authorization to Hire Architect 0 0 23-Sep-20* ¢ County Board Authorization to Hire Architect
8 Architect Kick-Off 1 1 24-Sep-20 24-Sep-20 ' Architect Kick-Off ‘ ‘
Design
39 Questions Due 1 1 26-Aug-20* 26-Aug-20 ' Questions Due ‘ ‘
59 Responses to Questions Provided 1 1 31-Aug-20 31-Aug-20 Respanses to Questions Provided ‘
9 Program Confirm 25 25 25-Sep-20 29-Oct-20 mmm Program Confirm
10 Schematic Design 25 25 30-Oct-20 03-Dec-20 r— Sche%atic Design ‘
11 Schematic Design Approval 7 7 04-Dec-20 14-Dec-20 == Schematic Design Approval
12 Design Development 25 25 15-Dec-20 18-Jan-21 _L Design Development ‘
13 Design Development Review and Approval 7 7 19-Jan-21 27-Jan-21 ‘ == Design Development Review and Approval ‘
14 Construction Document Package #1 25 25 28-Jan-21 03-Mar-21 == Construction Document Package #1
15 Construction Document Package #2 30 30 04-Mar-21 14-Apr-21 ‘ Em————= Construction Document Package #2 ‘
16 Construction Document Package #3 30 30 15-Apr-21 26-May-21 Emmmmmm= Construction Document Package #3
Bidding ‘ ‘
Release #1 ‘ ‘
17 Bid Release #1 42 42 04-Mar-21 30-Apr-21 f Bid Rel #1
| |
25 1st Bid Ad 1 1 04-Mar-21 04-Mar-21 ! 1st Bid Ad
28 Bids Due 20 20 04-Mar-21 31-Mar-21 ‘ == Bids Due ‘
26 2nd Bid Ad 1 1 11-Mar-21 11-Mar-21 ' 2nd Bid Ad
27 Pre-Bid Meeting 1 1 16-Mar-21 16-Mar-21 ‘ ' Pre-Bid Meeting ‘
29 Recommendations to Award 7 7 01-Apr-21 09-Apr-21 ‘ = Recommendations to Award ‘
30 County Board Meeting 1 1 13-Apr-21* 13-Apr-21 ' County Board Megeting
31 Notice of Awards Sent to Contractors 1 1 14-Apr-21 14-Apr-21 ‘ ' Notice of Awards; Sent to Contractors ‘
32 Contractors Return Signed Contracts 10 10 15-Apr-21 28-Apr-21 == Contractors Return Signed Contracts
33 County Sign Contracts 2 2 29-Apr-21 30-Apr-21 ‘ ! County Sign ¢ontracts ‘
34 Award of Contracts 0 0 03-May-21 ‘ Award of Coﬁtracts ‘
Release #2
18 Bid Release #2 40 40 15-Apr-21 09-Jun-21 ‘ f ! Bid Rel o #2 ‘
Release #3
19 Bid Release #3 40 40 27-May-21 21-Jul-21 ‘ E—————— Bid Release #3 ‘
Construction ‘ ‘
20 Construction Mobilization 0 0 03-May-21* ‘ Construction Mobilization
!
Start Date: 28-Jul-20 Q—1 Remaining Level of Effort @ @ Critical Milestones
Finish Date: 21-Jul-21 i
Data Date: 28-Jul-20 I:I: ::rl:ljix(;”\(Nork © © Miestone Racine SRCCCY
Run Date: 05-Aug-20 I Critical Remaining Work
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