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Long Term PPE Distribution Process 
Frequently Asked Questions 
This document provides answers to frequently asked questions pertaining to the long term strategy 

for distribution of personal protective equipment.  

Why is there a new process? 
Initially in the COVID-19 response, the majority of personal protective equipment being received by the 

State had been from the Strategic National Stockpile (SNS). As the response has evolved, the State has 

continued to source additional PPE resources through procurement, donations, and the PPE buy-back 

program. As we come to the end of the SNS resources, we have the ability to merge to one centralized 

PPE request process, rather than separate request processes for healthcare and non-healthcare 

partners.  

What is the new process? 
Under the new process, county and tribal emergency managers will be collecting PPE requests from all 

applicable agencies in their county. The county emergency manager will then submit a weekly request 

to the state emergency operations center (SEOC) for the resources needed in their respective county. 

The SEOC will collect these requests, and allocate a certain amount of resources to each county based 

on their population and number of healthcare beds, the current state inventory, and the PPE resources 

requested. Each county’s allocation will then be shipped for distribution. Due to the scarcity of these 

resources, the quantities provided to the county or tribe will likely not meet the quantities requested by 

the county 

Once the resources have arrived to the county, the county or tribal emergency manager and local or 

tribal health officer will determine how the resources will be allocated to the agencies who had 

submitted a request. 

Where are the resources coming from? 
The resources provided through this process will be those that the State has acquired through 

procurement, donations, and the PPE buy-back program. If the State receives additional resources from 

FEMA or HHS, these resources may also be provided through this process.  

When does my agency use this process? 
An agency may submit a request to their county or tribal emergency manager, per the county’s 

established process, if the agency has exhausted all attempts to source PPE through other local 

channels, and is continuously implementing CDC’s guidance regarding the conservation of PPE. This 

process should not be relied upon as the sole source for PPE, and even if receiving resources through 

this process, should continue to acquire PPE through other channels.  
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How do I submit a request to my county emergency manager? 
Each county and tribal emergency manager, in coordination with the local or tribal health officer, will 

determine their own process for accepting requests. Reach out to your county or tribal emergency 

manager to find out more about their process.  

Will I get my full order? 
It is not guaranteed that your agency will be allocated any resources. If your agency does receive an 

allocation from the county or tribe, it likely will not be the full amount requested due to the availability 

of resources. 

Can I submit an order to my county or tribal emergency manager every week? 
It is up to the county or tribal emergency manager to determine their process and timeline for accepting 

requests. However, agencies must continue to utilize and implement CDC guidance in regard to PPE 

conservation.  

When does the new process begin? 
County and tribal emergency managers will be submitting their first county or tribal-wide order to the 

state emergency operations center by Monday, April 27.  

Will the PPE be delivered to my agency? 
If your agency is allocated PPE from the county level, the county or tribal emergency manager and/or 

health officer will communicate how to retrieve the resources. The agency may need to pick up the 

resources from a designated location.  

Does this replace the PPE Reserve Request process for long term care? 
No. The process for long term care providers caring for a COVID-19 positive individual will continue. If 

you are a long term care provider caring for a COVID-19 positive individual, and have exhausted all 

attempts to get PPE from other sources, complete this form and submit to your county or tribal 

emergency manager.  
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