
February 25, 2020 1 

 2 

RESOLUTION NO. 2019-133 3 

 4 

RESOLUTION BY THE FINANCE AND HUMAN RESOURCES COMMITTEE 5 

AUTHORIZING CHANGES TO THE DIVISION OF BEHAVIORAL HEALTH SERVICES 6 

STAFF WAGE SCHEDULES, AUTHORIZING THE ELIMINATION OF ONE FTE NON-7 

REPRESENTED EXEMPT E060 ADRC DIRECTOR, AUTHORIZING THE CREATION 8 

OF ONE FTE NON-REPRESENTED EXEMPT E070 ADRC MANAGER, AND 9 

AUTHORIZING THE TRANSFER OF $29,854.00 WITHIN THE HUMAN SERVICES 10 

DEPARTMENT 2020 BUDGET 11 

 12 

To the Honorable Members of the Racine County Board of Supervisors: 13 

 14 

 BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that 15 

the transfer of funds, as set forth in Exhibit “A” that is attached hereto, within the Human 16 

Services Department 2020 budget is authorized and approved. 17 

 18 

 BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that 19 

the elimination of one (1) FTE Non-Represented Exempt E060 ARDC Director and the 20 

Creation of one (1) FTE Non-Represented Exempt E070 ADRC Manager, as set forth in 21 

Exhibit “B” that is attached hereto, within the Human Services Department 2020 budget 22 

are hereby authorized and approved. 23 

 24 

BE IT RESOLVED by the Racine County Board of Supervisors that the fiscal 25 

note as set forth in Exhibit “C,” that is attached hereto, is authorized and approved. 26 

 27 

   Respectfully submitted, 28 

 29 

1st Reading _____ FINANCE AND HUMAN RESOURCES 30 

   COMMITTEE 31 

2nd Reading _____ 32 

   ___________________________________ 33 

BOARD ACTION  Robert N. Miller, Chairman   34 

 Adopted _____  35 

 For _____ ___________________________________ 36 

 Against _____ Brett A. Nielsen, Vice-Chairman 37 

 Absent _____  38 

   ___________________________________ 39 

VOTE REQUIRED: 2/3 M.E. Q.A. Shakoor, II, Secretary 40 

    41 

Prepared by:  _____________________________________ 42 

Corporation Counsel Janet Bernberg 43 

 44 

___________________________________ 45 

John A. Wisch 46 

 47 

___________________________________ 48 

Mike Dawson 49 
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   Thomas Pringle 3 

 4 

 5 

The foregoing legislation adopted by the County Board of Supervisors of  6 

Racine County, Wisconsin, is hereby: 7 

Approved:  _____ 8 

Vetoed:  _____ 9 

 10 

Date:  ____________________,  11 

 12 

__________________________________________________ 13 

Jonathan Delagrave, County Executive 14 

 15 

INFORMATION ONLY 16 

 17 

 WHEREAS, the Division of Behavioral Health Services (BHS) delivers mental 18 

health, substance use counseling, and crisis interventions services to those most in 19 

need in Racine County; and 20 

 21 

WHEREAS, the Health Services Department operates a responsible, 22 

conservative budget funded primarily (99.3%) by State and Federal grants and 23 

commercial insurance; and 24 

 25 

WHEREAS, the amount of Racine County Levy that is contributed to the overall 26 

budget can be partially recouped through a reconciliation process only afforded to 27 

County government operations; and 28 

 29 

WHEREAS, in 2019, Racine County received over $4,000,000.00 in insurance 30 

compensation and grants; and 31 

 32 

WHEREAS, the insurance reimbursement received by Racine County is based 33 

on the license and educational level of providers; and 34 

 35 

WHEREAS, if Racine County is unable to maintain billing due to lack of qualified 36 

providers, revenues decline; and 37 

 38 

WHEREAS, Racine County must remain competitive to not only continue to 39 

serve County residents, but also to limit financial liability to the County; and 40 

 41 

WHEREAS, in the community and throughout the country, behavioral health care 42 

service providers are in high demand; and 43 

 44 

WHEREAS, BHS must compete not only with other governmental agencies, but 45 

also the private sector to recruit and retain qualified health care providers; and 46 

 47 

WHEREAS, under the current structure, BHS is unable to fill positions; and 48 

 49 

 50 

 51 
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 3 

WHEREAS, the proposed changes address these issues by building in professional 4 

advancement and increased compensation to reflect the education and licensing of 5 

employees; and 6 

WHEREAS, positions are retitled to show the potential progression based on 7 

education and license: 8 

 “I” indicating high school degree up to less than a bachelor degree 9 

 “II” indicating a Bachelor Degree in relevant field 10 

 “III” indicating Master’s Degree in Social Work, Counseling, Psychology, or 11 

relevant degree 12 

 “IV” indicating a Master’s degree licensed professional; and 13 

 14 

WHEREAS, this will enable the County to hire the most qualified individual for the 15 

position; and 16 

 17 

WHEREAS, a comprehensive regional salary comparison was done to recommend 18 

salary modifications to improve competitiveness; and 19 

 20 

WHEREAS, the new pay structure modifies the pay scales to encompass the current 21 

market realities; and 22 

 23 

WHEREAS, the proposed changes will result in an anticipated cost in the 2020 24 

budget of $29,854.00 determined by identifying six current employees whose current 25 

salary is below the proposed wage schedule as well as the reclassification of the ADRC 26 

Manager position. 27 
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