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Human Services

Promoting Stability in Youth with Mental Health Diagnosis

Programs o
Comprehensive Community '@ 5 /o

Services (CCS)

School Suspension Rate, Comprehensive Community Services
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Reducing In-Patient, Mental-Health Hospitalizations

Programs

Crisis Services

Diversion Rate (%)

95%
90%
85%
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60%
55%
50%

83%

January

90%

February

0%

Customers Diverted from In-Patient Hospitalization
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@ Diversion Rate, Crisis Services (%)
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September  October  November
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Securing Benefits for Seniors

Baseline Empowered

Program

Elder Benefit Specialist (EBS)
Program Services Racine County

Monetary assistance ;"_5“{"‘;2“"‘“’“ o
. - esiaents edrs and olaer
for Seniors in 2018 .

Monetary Impact of Benefits

2 $1,600,000
= $1,316,568 91,420,167
< $1,400,000
=2 51,106,866
5 $1,200,000 $998,757
@ $1,000,000
= $710,019
o 800,000 2
L <800, $586,614
§ $600,000 $510,203
£ $400,000 $319,580
T gy00000 $113,874  $127,355 >183,489 .
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Month 2019

® Monetary Impact of Benefits (Cumulative)
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Human Services

Increasing Access to Substance-Abuse Services

i 628 <

Substance Abuse Services

Customers in Alcohol and Other Drug Abuse (AODA) Programming

January February March April June July August September  October  November
Month 2019

B Customers Receiving Substance-Abuse Services

2888

Total Customers
(98] =
s 8

S

V8]

258 292 331

o 8
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Aging and Disability Resource Center (ADRC) and Aging Services

Programs
Long-term care; public benefits 1 , 8 1 6

(Medicaid, Medicare); In-home
services

Total Contacts

2400
2200
2000
1800
1600
1400
1200
1000

1874

lanuary

Contacts Provided, Aging and Disability Resource Center (ADRC)

o 2150 2227 2142

February March April June July August September  October November
Month 2019

B Contacts Provided, Aging and Disahility Resource Center (ADRC)
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Completing Applications in a Timely Manner

Empowered

Programs

FoodShare

Racine County
Healthcare . . .
Applications completed in

timely manner Target Population

Low-income residents

Applications Completed in Timely Manner

100%
_ 100% ;
?S 99% 99% 99% 99% 99% 99% 99% 99% 99%
99%
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— January February March April June July August September  October  November

Month 2019
I Timely Applications Completed = Timeliness Goal
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Serving High Volu

Programs
FoodShare

Healthcare

Mon

me of Customers in Need

Empowered

CEE R
applications
renewals

calls _
Racine County

Target Population
Low-income residents

thly average in 2018

18000

15086 14,678

13900

58
g8

13161

12000

g
g

8000
6000
4000
2000

389
3625

381
3583

3,8
3,64

Total Customers Served

March

January

February April

14,525

May

B Applications

Program Volume

15,104 15,240

14,439

3,9
3,71 -
3,42 3,71

October

P— 14,046
- 12,234

3,8
3,98

3,8
379

June

November

July August

September

Month 2019

W Renewals W Calls Answered
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Preventing and Recovering Benefits Fraud

Baseline Empowered

Programs

FoodShare

Healthcare

51,200,000

-
o
8
S

$800,000
$600,000
$400,000

$200,000

Total Dollars Saved or Recove

S0

claims on overpayments

front-end verfication Racine County

Dollars in claims and Target Population
savings in 2018 Racine County taxpayers

Fraud Claim Prevention and Recovery

$859,898

$764,268
$652,478

$571,316
$507,112
$442,315

$347,937
$281,010

$195,095
$123,821

s

January February March

June July August September  October November
Month 2019

B Dollarsin Claims Established on Overpayments (Cumulative) = Dollars Saved on Front-End Verfication (Cumulative)
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Increasing Juvenile Offender Access to Medical and Mental Health Care

Healthy
Strategies il '

Initial assessments, chronic care,

therapy, substance abuse and Racine County

anger management

Medical and mental-health  Target Population
visits in 2019 Juvenile offenders

Medical and Mental Health Care

3500
3000 111
105
- 2500
Q
é 2000
T 1500
2
1000
33
500 19
6 207 322
0 09 — | ]
January February March June August September  October November
Month 2019

W Number of Medical Visits (Cumulative) Number of Doctorl Visits (Cumulative) @ Number of Mental-Health Visits {Cumulative)  BINumber of Groups Receiving Mental Health Services (Cumulative)
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Juvenile vs. Adult Charges within Juvenile Detention

Empowered

Population

Juvenile offenders, including

individuals under 17 years old with

adult charges Racine County

‘o . Target Population
Juvenile : Adult Charges s

Juvenile vs. Adult Charges

Total Charges

January February March April May June luly August September October November
Month 2019
M Number of Adult Charges B Number of Juvenile Charges



HSD Report 12 — December 2019

. Racine County
\\QVISLUN&IN

Human Services

In County vs. Out of County, Juvenile Detention

Baseline Empowered

Population

County of residence includes Racine,

Kenosha, Manitowoc, Walworth,

Waukesha, Winnebago, and more Racine County

Target Population
In County : Out of County Juvenile offenders

In County vs. Out of County

Total Population
[
(e ]

January February March April May lune July August September  October  November

Month 2019
@ Out of County M In County
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180
160

S
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Total ACE Juvenile
[ R S = AT ¢ =]
o o o o

Providing Alternatives to Correction through Education

Baseline Educated
48 enrolled

32 completed
108.75 credits earned Racine County

Target Population
High-risk juvenile offenders

through Education (ACE) in

Alternatives to Corrections T
2018

Overview, Alternatives to Correction through Education

162
148
133
116
100
87
o8 . - 76.5
52 57.25 Gd
39 57 43.75
25 29 29 53 Fof
13 14.5 3 10 11 14 18 20
o wm Ion Lon
[ | |
May

January February March April June July August September October November

Month 2019
H Enrolled (Cumulative) m Completed (Cumulative) ® Credits Recovered (Cumulative)
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Sharing Services and Resources with Community

Empowered

Strategies

Community partners

Targeted outreach Racine County

Engaged community ;’afsetcPDPtiliati}:jﬂ e
members acine Lounty resigents and partners

Community Outreach by Effort Type

Total Community Members Engaged

January February April June August November

Month 2019

September

[ Trauma-Informed Care (Cumulative) I General Outreach (Cumulative) I Employment and Training (Cumulative) G 03l
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Increasing Completion of High School Equivalency Diploma (HSED)/GED

80

Nmber of HSED/GED's

Educated

Goal

110

Racine County

Target Population
Unemployed and underemployed

Completed T
HSED/GED’s

HSED/GED Enrollments and Completions

January February March April May June July October November

Month 2019
B GED's (Cumulative)

August September

HSED's (Cumulative) Goal
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Engaging and Supporting Underserved Residents

Empowered

Programs

Children First, Windows to Work,
Wisconsin Fast Forward, Commute to .
Careers Racine County

Underserved residents - :
) arget Population
engaged and assisted on High-barrier residents
monthly basis

Customers Served by Population

£ 300

[

2 250

= 33

2 200 o 39 39 37 37 37 37

o4

" BB oG B B8 6

=]

o 1 B EEEHEHN B

A 5 I S | o0 B = = | O 3
January February March April May June July August September  October  November

Month 2019

Adult Job Seekers Permanently Laid Off ®Young Adults » Non-Custodial Parents @ Ex-Offenders
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Connecting to Family-Sustaining Careers

Goal Educated

240

Racine County

Registrations on Greater Target Populaton
Racine at Work Unemployed and underemployed

Greater Racine at Work Registrations
250

200
150

100

Total Registrations
(Cumulative)

50

January February March April May June July August September October November

Month 2019
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Connecting to Employment Opportunities

Baseline Empowered

Strategies

Career counseling; work-readiness
training; trauma-informed care; work
supports; short-term training Racine County

- Target Population
Employed in 2018 Unemployed and underemployed

Customers Employed by Industry and Median Wage

300 271 $16
250 4 $14
i 12 $12
@
3200 10 $10
2150 $8
£
= 100 56
(1]
: 54
T L m . s
lanuary February March April June July August September October November

Month 2019

N Employment (Cumulative) w— Ayerage Wage — esmGoal Wage
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Reclaiming Child Support through Employment

Baseline Empowered

Programs

Children First

Racine County
Focus on Fathers

Reclaimed child support Target Population
in 2018 Non-custodial parents

Child Support Repaid through Employment

$140,000
$124,094
$120,000 $113,821
© $97,854
=3 $100,000 $87,991
s $78,449
w $80,000 $70,111
= $61,842
© 560,000 $51,486
g $39,462
- $40,000
323,025
S20,000 S8;907 .
50 [
January February March April May June July August September October November

Month 2019

M Child Support Repaid (Cumulative)
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Increasing Training Credentials Obtained

Goal Educated

250

Racine County

Completed

education/training Faiget Paputation
N Unemployed and underemployed
credentials

Customers Completing Training
250 229

(=]
S

[y
[¥x]
(=]

8

9y
[aw]

21

Total Successful Trainees

12

o

January February March April May June July August September October November
Month 2019

Customers Completing Training (Cumulative) e Goal
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Human Services

Meeting the Talent Needs of Our Business Community

Baseline Empowered

Strategies

Talent attraction and development

Job Fest events

Total Businesses Served

140

120

100

80

60

40

20

Racine County

Employers served Target Population
in 2018 Racine County businesses

Businesses Engaged and Served

116

60 60 60 61
55 54 55
45
39
24
20 21
15
7
January February March April May June July August September October MNovember
Month 2019

[ Businesses Engaged W Recruitment and Hiring Events (Cumulative)
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Out-of-Home Care Admissions vs. Discharges

Baseline Empowered

Strategies

Alternative Response; Safety

Support; Trauma-Informed Care Racine County

S . Target Population
Admissions vs. Discharges Youth in out-of-home care

Out-of-Home Care Admissions vs. Discharges

30

25

20
15
15 14
. 10 10 "
7 7
5 l ﬂ

January February March April June July August September October November

Total Changes

Month 2019

B Admissions = Discharges
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Providing Stable Homes for Vulnerable Youth

CEENE Empowered

Strategies

Termination of parental rights;

guardianship/adoption; family
reunificaiton; aging out of foster care

Racine County

Out-of-home care Target Population
discharges in 2018 Youth in out-of-home care

Out-of-Home Discharges by Type
160
140

120

3

Total Discharges
[#3] [e]
o ©

20

N
o © o
[ -
ﬂ
ﬂ

9
lanuary February March April May June July August September October Movember

Month 2019

" Terminations of Parental Rights {Cumulative} B Guardianships/Adoptions {Cumulative) B Family Reunifications {Cumulative) ¥ Aging Out of Foster Care [Cumulative)
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Reducing Children Taken Into Custody

Programs 5 8 4
Safety Support '

Alternative Response

Families Served in Alternatives to Family Court

600

500
=]
g
E-’-IOO
@ L 365
E 263 ‘
:200 201 229
£ 175
i B

83
100 o
|
0
January February March April May June July August September October November

Month 2019

Families Served, Safety Support (Cumulative) B Families Served, Alternative Response (Cumulative)
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Referring Youth and Family to Services

Programs

Comprehensive Community L

Services (CCS) Racine County
Serfflcg referrals o Target Population

from April - December 2018 * Families with newborn children

Youth and Family Referrals to CCS

Total CCS Youth
O B N W A O N ®

6
x5 4
5 3 3 3
2 2 2 2 2 2
1 1 11 1
0 0 0.0 ol o 0 0 -U ol o 0 0
May

January February March April June July August September October November

Month 2019
B nitial Assessment = Ongoing M Youth Justice
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~Connecting Families with Newborns to Services

Healthy

Services

Parent and child health; parent
emotional well-being; family

violence; substance abuse Racine County

Ser\m:.e referrals Target Population
by Family Connects | At-risk families and children

Service Referrals by Type to Families with Newborns
500
450
400
350
300
250
200
150
100

50 0

. mlm  ER

January February

Total Service Referrals

May

August September October MNovember

Month 2019

= Parent and Child Health (Cumulative) B Parent Emotional Well-Being (Cumulative) W Family Violence (Cumulative) m Substance Abuse (Cumulative)
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Engaging Racine County Veterans

Baseline Empowered

Program

Racine County Veterans Services
Racine County

Veterans Services calls in Target Population
January 2018 Racine County veterans

Veteran Engagement by Contact Type

1051 1042 1028
952 964 978 947
851

1200 o0, 1062
930

:

835 862 799 823

S

671

8

S

Veterans Engaged by Month
e
o 8

January February March April May June July August  September  October  November
Month 2019

M Interviews MWalk-Ins = Phone Calls
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Filing Veterans Claims and Documents

Empowered

Services

Powers of Attorney filed
Racine County

Pension and compensation claims

Documents & Target Population
claims filed Racine County veterans

Veterans Claims and Documents Filed
=
c 700
= 577
E 600 546
o 493
- 500 4372 463
i 385 389
= 362
k= 269
[+5]
£ 300
=5
g 200 106 (]s]
o 88 85 85
= 100 5269 4647 L 56 7179 4778 57 66 49 64 5977
2 o
m lanuary February March April May lune July August September October November
(@]
Month 2019
W Documents Filed B Powers of Attorney Filed — m Pension and Compensation Claims




\\ RaCine County HSD Report 29 — December 2019
\\\\

Human Services

Acronyms
ACA — Affordable Care Act IM — Income Maintenance
ACE - Alternatives to Corrections through Education IPV — Intentional Program Violation
ADP — Average Daily Population JDAI — Juvenile Detention Alternative Initiative
AEC - Adult Education Center Kinship Care — placement with relative
AVC - Application Verification Center MH — Mental Health
CCS - Comprehensive Community Services Program MOU — Memorandum of Understanding
CDBG — Community Development Block Grant OP — Outpatient
CMI - Client Mix Index SAIL - Stabilization Assessment Information and Linkage
CSP — Community Support Program SPARC - Shuttle People Around Racine County
DRAI - Detention Risk Assessment Instrument SRCCCY - Secure Residential Care Center of Children and Youth
FS — Food & Nutrition Services TIC — Trauma Informed Care
FSET — FoodShare Employment and Training WIMCR - Wisconsin Medicaid Cost Reporting
GED - General Education Diploma WKRP - Wisconsin’s Kenosha Racine Partners

HSED — High School Equivalency Degree

HVN — Home Visiting Nurse



