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LEADERSHIP

MESSAGE

Welcome to Racine Couner Human Services. Our staff
and partners he||oeo| support heloy, independerﬁr, and

positive outcomes for thousands of residents in 2018.
We are excited to share our journey toward more

impactful, collaborative services to eliminate barriers
and empower communities.

uman Se

Bui|ding Bridges

In the words of Up|i1“r 900 Manoger, Pastor Melvin Horgrove, we must get serious about
reconnecting with communities and bridging gaps in opportunities and qu0|i+y of life for all
residents. That is why we launched two new initiatives in 2018: Uplift 900 and Bring Them
Home. The former takes WOI’k*F@Ody resources, training, and Fami|y—sus+oimng jobs o|irec+|y to
high-unempbymerﬁr communities. The latter recruits local foster parents and keeps children
with their families or in the community.

E|imino+ing Barriers

Our deporfmerﬁ is committed to meeting head-on barriers faced by individuals

with Adverse Childhood Experiences (ACE) or trauma, second-chance residents, the
underemp|oyed and unemp|oyeo|, individuals with mental-health and substance-abuse
cho”enges, and underserved communities. This year, we supporJrecl residents af high risk of
contact with law enforcement, brougm resources such as records expungement and driver’s
license recovery tfo community events, and trained dozens of partners in frau ma-informed

CalrE,

E mpowering Communities

Residents thrive when opportunities ensure success be\/ond a sing|e service or resource.
In 2018, we prouo||y raised awareness around resources for caretakers and the
growing popu|o+ion with dementia, offered mental-health services to peop\e involved
in the justice system, provided critical services such as medical and nutrition assistance
to thousands of residents, and funded hundreds of free training opportunities in high-
demond, |’ﬂg|’1—woge jo|os

Annual Report 2018



HSED adult

gracluofes

In de|ivering +ime|y Economic
Support services throughout the
State of Wisconsin

Driver scncei'y p|ans comp|e+ed

for Racine Coun+y residents

898

Trainees in
trauma-informed

care

300

More credits (4.7)
earned by ACE

juveniles vs. state
corrections

Customers wi||ing to refer others to

ADRC services (State survey)

100%




De|ivering services to over 25,000 individuals with one of

| the timeliest deliveries and lowest error rates

About Us

Economic Suppor+ provides critical services to an array of
popu|o+ions, inc|uo|ing expecting mothers, children, young adults, the
e\der|y, individuals with disabilities, foster parents, and parents in
need of child care assistance.

We currenﬂy have 15 Spcmish speoking and bi|ingu0| staff 1o

support our diverse customers.

Calls per month

QI’W@-OI’W-OI’W@ services

Services P rocessed ti me|y

Absenteeism reduced, telework

Excellence in Service

Even with the second highesjr call volume statewide, Wisconsin
Kenosha Racine Partnership (WKRP) answers over 93% of

incoming calls with an average answer speeo| under 5 minutes.

WHKRP has one of the lowest benefit issuance error rates and
perlﬁorms in the top three for Jrime|y o|e|ivery of services.



Promo’ring independence, security, and quc|i+y of life for aging adults and
individuals with mental and pnysicol disabilities

The Aging and Disobi|i+y Resource Center of
Racine Cou nty provides access to |ong—+erm
care, supports abused or neglected adults, offers

Em pawe rinﬁ your

el me0|s to nomebou ﬂCI seniors, SUppOI"i'S w[om\|y

caregivers, Oﬂd mUCh more.

$ 2.4 M in health

care benefits received

by Racine Cou nty

seniors and adults with

disabilities

23,000 meals 6,000 customers 3,500 rides

Offered across seven dining Supported annually through the Provided for medical and
sites Jrnrougn the Senior Aging and Disobi|i+y Resource o|io|ysis tfreatments
Nutrition Progrom Center



Providing mental health and substance use disorder services

to Racine Couni‘y residents

Substance Use Disorder Mental Health
Counse|ing by Individuals Counse|ing |oy Individuals
Served Served

1295

698

628

89

2012 2018 2012

Exponding Services for Expanding Need

Research indicates individuals Jrakmg medication to assist in their recovery dre more \ike|y to be
successful. As a result, Behavioral Health Services bean conduding outreach to individuals with
opioid addiction to encourage medication-assisted treatment.

Behavioral Health Services also deve|opeo| a screening process, substance use assessments, and
somefdoy appointments to expond access to cou nsehng for residents in need. These efforts
drastically increased the total number of individuals served over the last five years.



SERVICES
o

THC Alternative Solution

Served 109 individuals arrested for

THC possession in a court-diversion

class with o 95% comp|e+ion rate.

Intoxicated Driver

Assessments

o ? _z- _ = ." s s e Assisted 2,856 individuals arrested
s - = for Operating W hile Intoxicated with
Domanik Drive Location (Racine) driver assessments, driver safety plan

q moniforing, and counse|ing.
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Did you know ()
Opioid Recovery

Individuals with mental health and

substance abuse chQHenges recover
Suppoﬁ

more success{tu in communities
Administered 154 vivitrol shots to

assist individuals recovering from

than institutions.
opioid addiction.

Racine County Jail

]76 enrollees in Comprehensive
P

Community Services, a 52%

increase from 2017,
IA\ODA Progrom
SupporJred 83 cu rrenHy incarcerated
800/ . d d ‘ CI JF d { participants in a BO—doy substance
o INGIvVIGUals lverte rom use freatment program with a 97.5%
in-patient Hospib\izgﬁon vs. 64% in success rafe.

2014,



Qur vision is a
heq|’rny, educated,
and empowered
Racine County.

Our mission

is fo promote
independence,
protect the
vu|nera|:>|e, and
encourage wellness.




Communi’ry
Faith Forum

December 13, 2018




Racine County, the City of Racine, and Racine Area
Manufacturers and Commerce (RAMACQC) co||a|oora’rive|y
app|iec| for and successfu”y received over $1M to fu”y
fund no-cost training for almost 400 unemployed and
underemp|oyed Racine Coun’ry residents.

Training Enrollments and Completions, First Quarter



Bui|ding a skilled workforce fhrough community
and collaboration

Racine County Workforce Solutions partnered with dozens

of community and workforce organizations to build a
communﬁ\/—wide workforce p|on, Fu||\/ fund short-term
trainings for hundreds of residents, and provide critical
emp\oymenf supports to the unemp|oyec| and underemp|oyec|,
incarcerated, ex-offenders, and out-of-school \/oquh.

Building the Workforce of Racine County

Racine County partnered with Racine County Economic Development Corporation
(RCEDC) and ManpowerGroup to build a comprehensive plan to address the
growing demand for talent. After facilitating discussions with dozens of business and
community leaders, Racine County developed strategies and goals to attract, develop,
retain, and grow our future workforce across the fastest growing jobs families.

Ups|<i||ing the Incarcerated and Ex-Offenders

Windows to Work promotes se|f—suﬁciciency for individuals retu rning to the community
after incarceration. |In 2018, Racine Coun’ry in poerership with the Depor+men+ of
Corrections helped 30 individuals develop work-readiness skills, connect with community
resources, and gain emp|oymen+. Short-term, free trainings in mechanical maintenance
and repair technician were also provided through a Department of Workforce
Development grant with Gateway Technical College instruction.

Providing High-Tech Training

Racine Coun’ry, Twin Disc, and Leeward Business Advisors led efforts to create
StartIT, an innovative technology program offering paid work experience and
certifications to underserved, out-of-school youth. Racine County also partnered

with the Southeast Wisconsin and Woukesho—Ozoukee—\)\/oshngron Workforce
De\/e|opmen+ Boards to fund IT training for over 30 residents.

Human Services Annual Report 2018 IS



Featured |nitiative

300+ Attendees

100+ Resources

50+ Hired
30+ Vendors



Untapped Potential

Source: 2017 American Community Survey 5-Year Estimates, Educational Attainment in City of
Racine (U.S. Census Bureau)

Job Fest

Job Fest is a chi|y—Frieno||\/, community-
based jobs and resource fair providmg
critical services from work readiness to

training and high—woge emp|oymen+ for
Racine Area residents.

In 2018, Racine County hosted 3 job fest
events at Knapp Elementary, Dr. MLK Jr.
Center, and Veterans Terrace (Bur|ing+on).




He|ping you+|’1 learn positive, effective ways to solve

prob|ems Gnd reso|ve COI’]'FliC‘l'S

Racine CounJr\/ Juvenile Detention provides education, medical, and mental health
Jrheropy services fo address life Cho”emges posi+ive|y, avoid the Adult Correctional Sysfem, and
become productive members of society. Below are services offered to youth in Alternatives

to Corrections through Education (ACE):

[nteractive Journohng is you+h- Mind Up is a research-based
centered, self-driven change, curriculum offering easy
oddressmg topics such as "W hat got strategies to focus attention,
you here?”, heOth re|o’rionshi|os, build stress resilience, and
and individual chonge |o|onsA o|eve|op a positive mindset in

school and life.

Aggression Rep|ocemen+ Theropy Core\/ Guides are evidence-
is a cognitive behavioral program based tools to he|p yoquh
Feofuring social skills training, work on identified need
anger control, and moral reasoning areas.

to reo|uce Oggression in \/oquH

48 /5%

Hours per week of on-site ACE you+h do not receive

mental health professionc| Fe|ony charges within one

care year O'F re|ease

uman oSe ces nNu ')‘ ":“'"‘“ ort 9 7:‘1‘1:'



Leacling the state in child safe’ry and Fami|y s’rqbi|i+y for reunified
children

——— About Us

Youth and Fomi|y aims to keep children safe, families %eloy, and
build o better community. Each staff member works with families
to create \ongﬂrerm, sustainable chonge so children and families can
function %oge%er.

Foster Child Re-E ntry Rate into .Fosfer child re.-en’rr.y rate
Out-of-Home Care by County 2 Lz Gatiela (s, 67 Grigg

e|opses before children who
m have been reunified are
. re-removed from their fam-
i|y due to new q”egaﬁons of
| Wivakee | abuse or neglect,

Racine, one of the 9

|arges+ counties in Wisconsin,

hos the lowest re-entry rafe

and is the on|y county to meet
the federal threshold with a

re-entry rate below 10%.

100% of families had no repori‘ed Findings of additional maltreatment on open
cases. 85% of Fami|y cases were closed with the child identified as safe.



The Racine County Foster Care Program
launched a new campaign to he||o keep
Racine Counry foster children in the

community.

The Bring Them Home campaign has two
central goals: to recruit and license new
foster homes in Racine Cou nty and bring
back local children who were p|0ceo| in
homes outside the county. The campaign
comes as the county has experienced a
foster care crisis, seeing both a rise in the
number of children p|oced in foster care
and a decline in local foster homes.

Keeping foster children in the community
allows sib|ings to stay Jrogeﬂwer and
pofen’rio”y shortens the |engﬂﬁ of

time children are in out-of-home care.
Separating sibhngs deepens the trauma

Human Services Annual Report 2018

Featured Initiative

BRING THEM
HOME

A Racine Coun+y Foster Care Movement

Focing foster children, who are o|reoo|y
forced away from their Fomi|y home.

The Bring Them Home campaign is

a rebronding of the counJr\/‘s foster
care work. The effort includes a social
media blitz, videos, grassroots outreach,
oclver’rising, and much more. Racine
Courﬁy Foster Care also worked with
filmmaker Joey Papa, who previously
proo|uceo| a short film, (Un)wanted,

about the local foster care crisis.

“ We have deve/opec’ community
parfnerships that are able to

support foster parents in ways
that fhey didn't have access to in

29

the past.

- Kerry Milkie
Youth and Fami|y Division Mcmoger
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We are so grafeful for the tireless efforts of foster
families, Racine Coum‘y staff and community members

that manage and coordinate the foster care program.

Coun’ry Executive De|cgr0ve 9 ’

0 Benefits of keeping children in county

Communi’ry care he|ps children maintain important re|cd'ions|’1ips with

family, school, teachers, friends, and other important supports, improving
emotional and mental well-being. Community care also increases the
chances of family reunification compared to kids placed outside of their
community.

Number of chiHren placed In April 2018, Youth and Family placed
outside community decreased by 92 children outside of Racine County.
By early 2019, children out of County

Number of new foster

homes increased by

10%

Human Services Annual Report 2018



Add ress

DennB|<onnNoH
Service Center

= VAV Toy|or Avenue
Racine, W1 53403

Phone
262.638.6353

Racine County
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