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PROGRAM #:
_422_
STANDARD PROGRAM:  Credible Messengers

 
TARGET POP:
Youth
   YEAR: 2020

UNITS
:  Actuals

CLIENTS: N/A


ALLOCATION:
TBD
UNIT DEFINITION:





Actual Expenses
GEOGRAPHICAL AREA TO BE SERVED:

Racine County
DAYS/HRS OF SERVICE AVAILABILITY:

24 hours / 7 days a week
MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage

-
Recognize that authorization for services is approved by Racine County Human Services Department.


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.

-
Civil Rights/Affirmative Action Policies

-
Fair Labor Standards Act

-
Criminal and Caregiver background checks, drug screening, driver’s license checks for all staff working within the project scope.
PROGRAM DESCRIPTION

Credible Messengers
The ability of youth to engage in and connect with community supports that help to build social capital and support economic and social-emotional stability is minimized if those presenting the message are not credible.  Credibility lies in the ability to create a relationship based on similarities, an understanding of where youth come from, an understanding of involvement with the justice system that youth can appreciate and the ability of the messenger to communicate with the youth.  The Credible Messenger program partners with the youth, families and the case manager to serve as a guide, mediator and mentor, and assist youth in becoming capable of functioning within the community without further involvement in the justice system, support the youth’s well-being, help youth to change or break generational cycles and alter challenging life circumstances.  

The target population for this project includes youth residing in specific geographical areas within Racine County that are serviced by the Racine Unified School District (RUSD) and concomitantly involved in the Youth Justice System.  Youth who are eligible to participate in this program will meet the following criteria:

1. Have been adjudicated delinquent and are currently on Juvenile Court orders.

2. Live within the boundaries of the Racine Unified School District.

3. Have a Youth Assessment Screening Instrument (YASI) score of medium or high.

4. Chronically involved in the justice system, including CHIPs crossover youth.

5. Youth disconnected from positive supports and are not amenable to traditional social service systems.

6. Youth who are resistant to change.

7. Youth who are gang-involved.

8. Youth returning to the community from State Corrections or the Racine County Alternatives to Corrections through Education Program may be given priority.

This program is based on the Arches Credible Messenger Program in New York City.  New York has eliminated its youth prison population by bringing services to the youth and their families into the neighborhoods.  They recruited and hired staff living in these neighborhoods who have credibility within the neighborhoods, an understanding or past involvement with either the juvenile justice or criminal justice systems and can partner with the youth and their families to promote change and accountability.

This is a curriculum-based group and individual mentoring intervention that assists justice-involved youth transform the attitudes and behaviors that have led to criminal activity.  The program goes beyond the traditional mentoring approach.  Credible Messengers work with youth in both group sessions and individually to promote positive behaviors.  This is achieved by mentoring youth who are involved in the juvenile system, ensuring youth have the resources and support to make the positive changes needed to avoid further interaction with the youth justice system.  The objective is not to just prevent subsequent criminal behavior but to build skills in youth so they can be successful in school and work and develop the core competencies needed to be successful within the community.  This is accomplished by utilizing a mentoring intervention that includes:

1. A group process where participants become an important support system for each other;

2. A curriculum based on cognitive behavioral principles delivered by culturally appropriate mentors;

3. 24/7 on-call availability for support, advice and guidance;

4. Incorporation of positive youth development values, principles and practices;

5. Case management services provided by the RCHSD Youth Justice staff.

The focus of this effort is on the achievement of developmental outcomes such as the ability to seek help in a crisis, get along with others, show up on time, etc. that can prepare a person for education, employment and civic participation. Our Credible Messenger Program will utilize the evidence-based curricula, “Thinking for a Change”, developed by the US Department of Justice, National Institute for Corrections; and “Interactive Journaling”, an evidence-based program that uses journaling to assess a youth’s readiness to change and provides strategies that lead an individual successfully through the process of change, action and maintenance of prosocial behavior.

This program is designed with the assumption that some youth may continue to display negative attitudes and behaviors during the program period.  There will be no expulsion or rejection of youth who might continue to engage in negative behavior during their participation.  The premise of this program is not attendance and compliance with a rule structure.  In the event a youth doesn’t attend planned meetings or groups; the Messenger will seek the youth partner out in the community and continue to engage him/her in the program.   Patience and understanding are required, as are clear expectations.  

We propose to serve approximately 70 to 75 youth annually.    Credible Messengers will be available to the youth primarily in later afternoons, early evenings and weekends and on an as needed basis to support youth who are in crisis situations or who simply need to talk with their Messenger.

The program will work to stabilize youth functioning by increasing the number of formal and informal supports and mitigating barriers to services.  Services provided include: 

· Assessment and goal setting with the youth as the focus.   

· Referrals to community service agencies as needed

· Advocacy and/or mediation services
· Weekly check-ins to monitor youth progress in accessing both formal and informal supports and services

· Group meetings held in neighborhoods to encourage development of informal/peer support

· Youth enrichment activities, both individual and group

Youth often find themselves in less than stable situations which can divert attention from day-to-day functioning and reduce their ability to participate in programming.  To address this issue, wrap around funds will be made available to assist in stabilizing their home environments to reduce stress and direct attention back to programming.  These funds can also assist in the payment of fees for extra-curricular activities, enrichment programs, sports and family enrichment activities.  “Breaking bread” is an essential function of the program and promotes youth engagement.  Food will be provided for group sessions and transportation will be arranged for all youth.  Rewards will be provided to youth who successfully complete milestones within the program and upon successful completion of the program.

For this program to be successful, staff must be reflective of the community served. Messengers would include a mix of people who have been justice-involved, who work in the private and nonprofit sectors and are respected residents of the community. Qualifications and skills required for Messengers include: culturally appropriate; responsive to the needs of minority individuals; knowledge or experience with the justice system; an understanding of and credible presence within the targeted neighborhood;  experience working with youth and families;  demonstrated capacity to establish trusting relationships; ability to accept individual differences; experience and willingness to work with culturally diverse populations; familiarity with the unique challenges faced by youth who live in the identified neighborhoods; ability to promote positive attitudes and philosophies;  knowledge of community services; ability to reduce youth isolation by connecting youth to informal and formal support systems and resources;  ability to assist youth in recognizing and developing their own strengths; ability to assist parents/guardians in developing their advocacy skills and demonstrate their own transformation and ongoing integrity.

The program will work to stabilize youth functioning by increasing the number of formal and informal supports and mitigating barriers to services.  The focus of this effort is on the achievement of developmental outcomes such as the ability to seek help in a crisis, get along with others, show up on time, etc. that can prepare a person for education, employment and civic participation. The goals of this project are   (1) provide meaningful mentoring that promotes positive social-emotional well-being (2) promote academic achievement, personal development and wellness, cultural enrichment, and career development, (3) increase positive youth personal skills, and (4) provide youth the needed tools to remain free of the youth justice and criminal justice systems.   Outcomes for this project include: reduction in high risk behaviors; obtainment or maintenance of any needed services; strengthened protective/resiliency factors; development of sustainable life skills; development of skills and behaviors that lead to positive/healthier lifestyle choices;  reduction in recidivism, especially for felonies and violent crimes; reduction in time in secure detention; reduction of out-of-home placement rates; improvement in pro-social attitudes; Improvement in family engagement; stronger community connections; better engagement in school and work; increased hope among participants; reduction of penetration into the adult criminal justice system.

RCHSD and the contract provider will locate and recruit Messengers through contacts with community centers, churches, local activists, COP Houses and others within the targeted neighborhoods.  Reliance on these entities within the community to assist in identifying individuals who are credible and have a positive skill set, is imperative to the success of this program.   Services would be delivered in the community setting where the highest level of need is evident.  This may include the school, at home or in a community center or church.  Continuing to partner with these entities for space and localized services and support increases the likelihood of success for the youth in this program.  Additionally, Messengers and youth will partner with the youth’s assigned school, youth justice case manager, family and other support systems.  All entities will regularly give input on the progress and successes noted with each youth and will create a formal support system for success.

The evidence-based, structured and experiential writing approach, “Interactive Journaling®, goes beyond standard educational materials and resources to make the individuals the center of their own change process. This approach helps participants understand that change is possible and they are responsible for making it happen; reinforces and sustains what is provided in program settings and the commitment to the process of self-change; gives the youth the opportunity to tell their own story in their own words; keeps youth engaged, motivated and organized in their change efforts; provides a permanent resource; moves participants from being information gatherers to owners of the change process; gives practical techniques to move participants along the stages and processes of change; engages participants in the creation of a tool for healthy living.  Modules include: My Substance Use, My Feelings, My Family, Relationships and Communication Skills, How We Think, How We Change, Building Strong Values, Moving Forward, etc.

With the combination of real world mentors and strong curriculum, youth will gain a sense of themselves, sense of community, responsibility, decision making, long-term planning, educational and work goals, self-sufficiency, etc. Connecting youth to resources, positive activities and a support system where they live will promote positive change and accountability.  It is expected that all youth involved in the Credible Messenger program will receive 8 contacts per month.  Youth will not be discharged from the program for non-compliance or sporadic non-compliance.
EVALUATION OUTCOMES:

1. 90% of youth will show a reduction in high risk behaviors; development of skills and behaviors that lead to positive/healthier lifestyle choices; improvement in pro-social attitudes; improved family engagement; as demonstrated by YASI and CAFAS scores.

2. 90% of youth will obtain and maintain needed services; 

3. 85% of youth will not be adjudicated delinquent or have additional adult court contact for a year after discharge.

4.  85% of youth will not be placed in secure detention for sanctions during their involvement with the program. 

5. 85% of youth will maintain regular attendance and participation in their educational and/or work programs.

6. 90% of youth will attend all group and mentoring sessions.
REPORTING REQUIREMENTS:

1. Client demographics must be tracked using the database provided by RCHSD. Demographics to be tracked include race, ethnicity, gender, age, the referral, start and end dates, census tracking, zip code and the marital status of the head of household as well as SACWIS individual and family identifiers.  This report should also include the total served in the program to date.  
2. Monthly Evaluation Outcome and Demographic Reports reflecting the aforementioned criteria must be provided no later than the 15th of each subsequent month to the Youth & Family Division Manager and Racine County HSD Contract Compliance Monitor.

3. Annual Evaluation Outcome and Demographic Reports must be submitted to the Youth & Family Division Manager and Racine County HSD Contract Compliance Monitor by 2/1/21.  

