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PROGRAM #:
411
STANDARD PROGRAM:  Independent Living Program

TARGET POP:
Youth
   YEAR: 2020

UNITS
:  Actuals

CLIENTS: N/A


ALLOCATION:
TBD
UNIT DEFINITION:





Actual Expenses
GEOGRAPHICAL AREA TO BE SERVED:

Racine County
DAYS/HRS OF SERVICE AVAILABILITY:

_______________________
MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage

-
Recognize that authorization for services is approved by Racine County Human Services Department.


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.

-
Civil Rights/Affirmative Action Policies

-
Fair Labor Standards Act

-
Criminal and Caregiver background checks, drug screening, driver’s license checks for all staff working within the project scope.
PROGRAM DESCRIPTION

Independent Living Program

Program instruction is individualized, and participants can start at any time during the program year.  The Provider must allocate adequate space for an Independent Living Lab that contains a minimum:  stove, refrigerator, cupboard space for dishes and food supplies, table, chairs and other items needed for food preparation and serving; work area for teaching minor household repairs; and a sewing/ironing section.

REFERRAL CRITERIA
Youth must be between the ages of 15 and 21 years old.

Youth must have been placed outside of their home in a foster home, group home or CCI placement for some period of time after their 15th birthday.

The Human Services Department’s Case Management Division selects all participants for this program.  The initial assessment process does not screen individuals from the program, but rather determines an individualized plan for independent living with each youth referred.  RCHSD’s Youth & Family Services Division Manager must sign authorizations for these services before being sent to the Provider.
Youth who meet the above criteria are eligible for admission to the Independent Living Program if a Racine County Human Services Department (RCHSD) Case Manager determines that a youth needs to develop skills to live independently by the age of eighteen.  Youth referred to the Program must be interested in voluntarily enrolling in the Program.  The Program’s services are contracted to a local Provider.

The RCHSD Independent Living Program is composed of three phases:  Daily living skill development, Transition to independent living and aftercare services.  All services will be provided in accordance with DHFS Independent Living Program Standards and must be in compliance with the Racine County Human Services Department annual Independent Living Report submitted to the State.

Phase I:  Daily Living Skills Development
This phase is primarily devoted to skill development in the areas such as:  finances/budgeting, consumer awareness, career planning/training, job seeking/job maintenance issues, legal issues, household management, nutrition/health & hygiene, emergency safety skills, transportation, menu planning/meal preparation, shopping, laundry, mending/sewing, household maintenance/minor repairs and community resources.

Independent Living staff will complete an independent living skills assessment with the youth and assist with developing a Transitional Independent Living Case Plan.  The IL staff and the youth shall update the Transitional Independent Living Case Plan every six months.  RCHSD case managers must be given a copy of the plan if the youth is under RCHSD supervision.

Phase II:  Transition to self-sufficiency
Six months prior to a youth’s anticipated discharge into an independent living arrangement, the youth enters Phase II.  IL staff will develop a discharge plan for transitioning to independent living.  The discharge plan must contain all information as defined by DHFS Independent Living Program Standards.  RCHSD case managers must be given a copy of the discharge plan if the youth is under RCHSD supervision.

In order to move towards an independent living status, the youth must have sufficient income to live in an independent living arrangement.  The Independent Living Program may provide a limited monthly subsidy to enhance the youth’s income, providing that the following eligibility requirements are met:


The youth is eligible as defined by DHFS Independent Living Program Standards.


The youth is attending school, a training program, or other educational alternative for at least


20 hours per week;


The youth is engaged in a combination of in school or community volunteer work for at least


20 hours per week; or


The youth is working at paid employment for at least 20 hours per week.

Clients are required to participate fully in the preparation of their employment plan and must be willing to actively work at addressing areas of deficiency as needed.

Phase III:  Aftercare
Independent Living program staff will continue to be available to assist any youth that actively participated in the IL program until the youth turns 21 years of age.  IL staff will be available to assist youth in skill development as defined above.  Youth in the after care component will continue to develop and update the Transitional Independent Living Case Plans if ongoing services after-care services are requested by the youth.

The IL staff will provide all ongoing services as defined by DHFS Independent Living Program Standards to youth that were in out of home care on their 18th birthday.

Each eligible youth in out-of-home care must have an ILTP that is based on an independent living skills assessment and incorporated into the permanency plan.  Each youth exiting out-of-home care after the age of 17 years must have an ILTP that addresses the youth’s transition from out-of-home care, identifies ongoing independent living needs and outcomes and describes how ongoing independent living needs will be met.  Youths must participate directly in the development of their plan goals and activities and accept personal responsibility for gaining skills and independence.

The plans, services and activities should address, but are not limited to, the following areas:

· High school education, post secondary education or training

· Career planning and employment

· Safe and stable housing

· Transportation

· Health and medical

· Knowledge/use of community resources and support systems

· Financial self-sufficiency

· Youth’s self goals

The Independent Living Transition Plan and activities should include:

· Measurable goals and objectives

· Experimental training for youth where possible

· Identification of community resources available and utilized

· A description of how youth will participate in plan development and activities

