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Racine County Finance 
Department - Purchasing 
  Racine County Courthouse Duane McKinney 
 730 Wisconsin Avenue Purchasing Coordinator 
 Racine, WI 53403-1274 
 Phone (262) 636-3700 
 Fax    (262) 636-3763 
 
 

 
ADDENDUM 

 
Request for Proposal 

 
INMATE MEDICAL SERVICES 

 
Bid # 19-RCJ-001 

 
This Addendum has been prepared by: Duane McKinney 
 Racine County Purchasing Coordinator 

 Date: Wednesday, August 20, 2014 
 
This Addendum is issued to address corrections and vendor questions from Racine County on the 
information provided for the above subject Request for Proposal: 
 
 

1. Section III. Background, Item B, “80 hours/week of bachelor level social worker 
coverage on site;” needs to be changed to “master level” instead of “bachelor level” to 
comply with DOC 350.  It also needs to be changed in section VI. SCOPE OF 
SERVICES, same language change under item 1 for the Social Worker position. 
 
 

1. For the Huber facility, please indicate the amount of current time the medical staff spend with 
these  
patients.  Are medications prepared by medical staff for these patients?  
 
Medications are passed by the nurses on the floors.  I do not have a quantifiable timeframe to 
provided other than the attached statistics page. 

 
2. Please indicate any current open medical staff positions, and the length of time they have 

been open. 
 

I do not have this information.  
 

3. Is there a current penalty clause in place for unfilled positions, and if yes, please describe how 
the 
penalties are determined.  
 
The current vendor will credit the county for those unfilled hours or ACH’s Director of Medical 
Operations for the facility and the Sheriff or the Sheriff’s designee may negotiate a mutually 
agreeable alternative remedy.  For all other absences, ACH endeavors to provide replacement 
coverage, and if it is unable to do so, ACH will credit the county for those hours or ACH’s 



Page 2 

Director of Medical Operations for the facility and the sheriff or the sheriff’s designee may 
negotiate a mutually agreeable alternative remedy. 

 
4. For the Vivitrol program, please describe the involvement of the medical staff – are they 

providing any  
counseling services or selection of participants for the program?  
 
1.            The jail books in a potential candidate, and an email is sent to the opioid resources 
group alerting BHS to the potential patient. 
2.            The NP adds the patient to the medical spreadsheet in a pending status, awaiting 
response from BHS as to whether or not the patient is appropriate or not for the program. 
3.            The patient receives an intake assessment from BHS staff, and if appropriate for the 
program an email is sent indicating this and a referral form is provided for the patient’s chart. 
4.            Once determined appropriate for the program the NP sends an email to the jail 
sergeant so that the patient’s jail file is flagged for Vivitrol on release. 
5.            On the day that the patient is to be released the medical office is notified and an 
injection is pulled from the refrigerator 30-45 min prior to release. 
6.            The patient comes to the medical office for vitals, education, pregnancy testing, and 
to discuss follow up and ensure that they are still committed to receiving the injection.  The 
injection is then mixed and given. 
7.            Once the injection has been given the MAR is faxed and an email is sent indicating 
that the patient has received or refused the injection.   

 
5. Please indicate the number of officers to which TB screens would be applied.  

 
98 Corrections Officers, 157 Sworn Officers 

 
6. Please indicate the amount of time it takes from background check to approval to hire. 

 
Approximately 3-5 days 

 
VitalCore 
 

1. Please provide a copy of the Jail’s Current Inmate Medical Services contract. 
 

Current contract attached. 
 

2. What is the annual cost of the current Inmate Medical Services contract? 
 

2019 Contract Amount, $1,469,392.75 
 

3. What was the cost for pharmaceuticals for the last full fiscal year? 
 

Pharmaceuticals come out of the “pool”, which is currently $235,000/year.  In 2018 the pool 
was exceeded by $30,389.  In 2019 the pool, as of June 30th, $152,437 of the pool has been 
spent. 

 
4. What was the cost for off-site services for the last full fiscal year? 

 
See attached medical statistics “Racine Co WI CQI 2018”. 

 
5. Please provide a copy of the current staffing matrix/schedule for medical staff including all 

positions. 
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a. ACH would need to be contacted for this information.  Their current staffing matrix is 
being reevaluated currently by their corporate.  Despite this they need to provide at 
least the minimum requirements of the contract. 

b. See Hours Worked attachment for the pay periods (7/5, 7/19, 8/2) 
 
Advanced Correctional Healthcare 

1. Does the ADP of 765 accurately reflect current population? 
2018 
Jan-770 (18 huber, 752)             May-773 (24 huber, 749)        Sept-793 (23 huber, 
770) 
Feb-776 (25 huber, 751)            June-789 (29 huber, 760)        Oct – 747 (28 huber, 
719) 
March-763 (22 huber, 741)        July-777 (33 huber, 744)        Nov-740 (28 huber, 712) 
April-773 (21 huber, 752)         August-782 (28 huber,754)     Dec-718 (30 huber, 688) 
2018 Average ADP = 9201/12 = 766  
2018 Average Huber = 309/12 = 26 
2019 Average daily population of regular Inmates = 740 
 
2019 
Jan-697 (33 huber, 664)                 May-765 (30 huber, 735) 
Feb-700 (25 huber, 675)                June – 796 (35 huber, 761) 
March-721 (26 huber, 695) 
April-762 (27 huber, 735) 
2019 Average daily population = 441/6 = 740 
2019 Average Huber = 176/6 = 29 
2019 Average daily population of regular inmates = 711 
 

2. Is the county open to alternative staffing plans to safely meet the needs of the facility? 
 

a. The county would prefer you bid on the RFP as presented.  If you wish to propose an 
alternative bid this will also be acceptable in addition to the bid as presented.  
 

3. Are TB tests administered only to those inmates whose screen tests indicate it? 
 TB tests are administered to all inmates minus those coming from DOC or other facilities 
where testing may     have already been done.  Testing is usually done when the inmates are 
moved to the housing units after 72 hours.  

 
 
Please sign, date and attach a copy of this addendum to your Proposal. 
 
Firm: ________________________________________________________________ 
 
Signature: ____________________________________________________________ 
 
Date: ________________________________________________________________ 

































Total Total Hours Over/(Under)

Staff County State 6/17 -6/30 7/1 - 7/14 7/14 - 7/27 Hours Worked (*)
Required Hours

NP Racine WI 80 80 80 240 240 -                   

RN/H.S.A. Racine WI 477.25 470.25 494.75 1442.25 864 578.25            

LPN Racine WI 401 306.75 344.5 1052.25 864 188.25            

CMT Racine WI 145.5 152 161 458.5 240 218.50            

3,193.00 2,208.00 985.00            
(*) 

Subject to change based on receipt of invoices for contractor services

Racine Wisconsin

Hours Worked by Position

For the July 2019 ACH Pay Periods (7/5 & 7/19 & 8/2)

-- Hours/wk worked --



Racine County Wisconsin CQI Minutes
Called to Order: 2:30 pm

February 26, 2019

Completed? Yes/No/Tabled
Yes

Yes

Yes

No

Yes

Yes

YesData collection for Chronic Clinic will show current detainees with chronic disease at a 
given time.

Comments: Litisha will ensure this will occur.  This has been implemented.

Comments: Nurses are currently utilizing the form.

Nurses will start using refusal forms when a patient refuses medications.

Comments: Will work with site nurses to make sure this is completed.

Work towards transitioning Insulin administration from officers to nursing.

Comments: Will continue to work on this once staffing issues are resolved (nurses are administering insulin).

Provide Captain Wearing with written Site Visit Report no less than every two (2) 
months and monthly if possible.

Comments: Will continue to send reports in a timely manner to Captain Friend.

Bring medical filing current by January 2017; remain current.

Comments: Will bring in office personnel to assist filing (currently have a part-time clerical person working with HSA on 
making current).

Schedule annual review of Policies and Procedures Manual for 2018.

Comments: Completed review. (Lt. Chavez wiil look for them on hard drive).

New two (2) page health appraisal to be implemented.

Action Items

Attendance

Captain Brad Friend Judy Miller, Health Service Administrator

Lt. Antonio Chavez Laurina Boryca, Director Medical Operations Central

Lt. Jason Yohn Sarah Kidd, Corporate Counsel

Melissa Olsen, QMHP Nicole Jurgens, Corporate Counsel

Litisha Ramus, NP
Previous Action Items
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Racine County Wisconsin CQI Minutes
Called to Order: 2:30 pm

February 26, 2019

Completed? Yes/No/TabledAction Items

Previous Action Items

Yes

Yes

Yes

Tabled

Yes

Yes

Yes

Yes

 

Comments: Documents have been provided.

 

Send monthly schedules to Captain Friend, even if not completed.

Comments: H.S.A. is providing -- on-going.

Provide updated staffing list to Captain Friend, per request.

Comments: Provided to Captain Friend.

ACH to send licensing with all background forms.

Comments: Will work with NP and MD.

Med errors to be reported monthly to captain.

Comments: Litisha is reporting monthly (moved to Judy).

Site to have a  "Man-Down" training with current staff nurses.

Comments: Completed in Spring of 2018.

Provide Captain Wearing with written Site Visit Report no less than every two (2) 
months and monthly when possible. (Captain Friend).

Comments: Will send reports to Captain Friend when completed. 

Send BID for additional CMA hours to Jail administration before December 1, 2018.

Comments: No longer interested.

Review number and types of medications needed at each site visit.

 0118 CQI Minutes
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Racine County Wisconsin CQI Minutes
February 26, 2019

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
770 776 763 774 772 789 781 782 793 747 740 718 767
683 642 628 608 651 685 704 758 791 834 825 779 716
6 7 7 7 3 2 4 1 0 1 0 4 42
5 0 3 2 5 7 0 11 7 17 11 19 87
0 1 1 0 1 0 3 0 0 1 0 0 7
0 0 0 0 0 0 0 0 0 0 0 0 0

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
59 39 56 28 34 32 27 25 24 22 52 57 455
96 91 74 40 70 60 68 90 50 41 36 31 747
11 15 10 16 17 12 17 10 13 13 13 17 164
28 27 12 38 13 12 7 10 9 21 5 11 193
9 3 3 9 5 11 8 2 10 3 6 3 72
2 3 3 5 3 5 3 8 6 6 6 7 57

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 

162 154 166 164 183 155 158 222 97 204 188 153 2006
110 154 147 168 203 192 179 296 167 161 160 141 2078
206 190 196 250 221 242 302 151 108 230 170 133 2399
212 118 189 202 39 93 279 230 177 199 191 182 2111

497 504 115 367 190 1673
267 159 140 213 125 501 400 456 336 31 18 2646
12 67 110 68 80 28 138 138 50 90 159 181 1121
88 31 0 0 0 97 96 149 67 146 12 5 691
10 18 11 18 12 26 21 19 8 25 16 29 213
27 7 0 0 0 15 34 40 16 11 11 15 176

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 

174 191 172 208 214 109 152 140 159 202 252 168 2141
96 99 105 138 121 150 137 147 172 191 173 183 1712
185 196 234 230 154 248 208 253 201 188 222 179 2498
169 165 175 254 210 192 154 217 267 160 208 257 2428
455 507 550 554 508 512 502 585 526 534 593 490 6316
422 438 369 534 374 468 405 489 549 467 482 575 5572
0 0 0 0 0 0 0 0 0 0 0 0 0
0 1 1 0 0 0 1 0 0 0 0 0 3
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

Nursing Sick Calls 2018

23 Hour Single Cell Lockdown 2018
23 Hour Single Cell Lockdown 2017

Observation Status (including Suicide Watches) 2017

Nursing Sick Calls 2017
Nursing Follow-Ups 2018
Nursing Follow-Ups 2017

Dental Sick Calls 2018
Dental Sick Calls 2017

Mental Health

Nursing Emergency On-Site (Man Down) 2018
Nursing Emergency On-Site (Man Down) 2017

Nursing 7 Day Health Appraisal 2017 (Juvenile)

Nursing

Dentist Visits 2018

Completed Suicides 2017

Other Contacts (referrals and non-acute follow-ups) 2018

Comments: NP no longer screens sick calls. Nurses screen sick calls and see most patients first, before a provider visit is initiated.

Comments: No Juveniles at this site. Nursing follow-ups include detox vitals, blood pressure monitoring, dressing changes, suture removals, respiratory 
assessments. (14-day assessments are up-to-date). Tracking system for emergency visits include chest pain (Sept - 11; Oct - 16; Nov - 28, Dec - 41).

Nursing 14 Day Health Appraisal 2017 (Adult)

Health Care Activity

Comments: 4-step grievance process used. Medical grievance numbers include complaints that have not gone through the formal grievance process.  If a 
complaint is made, the patient is seen by the nurse and/or NP and documentation is created. There were several complaints regarding charges; a few were 
valid and charges reversed, while others were explained to patient. 

Physicals/Chronic Clinic Visits 2018

Dentist Visits 2017

Nursing 7 Day Health Appraisal 2018 (Juvenile)

Other Contacts (referrals and non-acute follow-ups) 2017

Practitioner Sick Calls 2018
Practitioner Sick Calls 2017

Physicals/Chronic Clinic Visits 2017

Nursing 14 Day Health Appraisal 2018 (Adult)

Mental Health Eval by Psychiatry 2018
Mental Health Eval by Psychiatry 2017
Observation Status (including Suicide Watches) 2018

Suicide Attempts Requiring Hospital Eval 2018
Suicide Attempts Requiring Hospital Eval 2017
Completed Suicides 2018

Comments: No psychiatrist on staff; however, mental health workers are on-site.

Jail Stats
Average Daily Census 2018
Average Daily Census 2017

Medical Grievances Number Justified 2018
Medical Grievances Number Justified 2017

Medical Grievances Total Number 2018
Medical Grievances Total Number 2017
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Racine County Wisconsin CQI Minutes
February 26, 2019

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
40% 46% 40% 44% 38% 45% 41% 45% 35% 35% 36% 37% 40%
42% 41% 39% 54% 43% 39% 36% 35% 44% 41% 38% 41%
16% 16% 14% 13% 17% 17% 15% 17% 22% 18% 19% 16% 17%
14% 15% 12% 21% 16% 13% 11% 11% 14% 15% 14% 14%

4 2 1 0 0 2 2 3 1 1 1 1 18
1 1 0 7 0 2 3 17 18 1 1 4 55
0 0 0 0 0 0 1 0 0 0 0 0 1
0 0 0 0 0 0 0 2 0 0 0 0 2
0 0 0 0 0 1 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 0

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
28 21 28 18 28 20 31 24 10 24 24 25 281
7 16 20 21 11 11 22 18 13 20 20 24 203

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
25 12 13 7 7 7 7 5 4 1 1 3 92
25 4 0 0 6 7 7 20 21 90
77 53 76 51 50 56 69 28 30 42 43 41 616
69 60 35 38 55 40 38 57 50 47 49 47 585
162 154 166 164 183 154 158 222 97 204 183 147 1994
127 154 147 168 203 192 179 296 167 161 160 141 2095

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 

7 7 74 0 0 100 0 0 0 124 175 140 627

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
20 18 4 8 31 28 109

8 4 9 0 0 6 2 8 20 57

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
16 15 12 11 15 23 9 9 8 14 19 22 173
4 2 4 7 8 18 16 20 16 15 20 23 153

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
4 0 0 1 3 8 6 0 2 3 4 3 34
3 6 8 3 4 6 2 4 3 1 0 1 41
16 15 19 25 27 21 26 29 12 22 14 14 240
22 15 22 19 26 16 16 25 13 16 18 15 223

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
8 6 24 7 8 7 11 6 8 4 5 6 100
6 5 0 0 11 3 4 10 18 2 13 0 72

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
0 0 0 0 0 1 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 1 0 1

TB Tests Given 2017

Pregnancy Tests 2018
Pregnancy Tests 2017
Lab Testing Sent Off-Site 2018
Lab Testing Sent Off-Site 2017

Transfers to ER

Special Diets Ordered 2018

Medication Errors - Officer 2018
Medication Errors - Officer 2017

Diagnostic Procedures 2018
Diagnostic Procedures 2017

Comments:  No details provided on pregnancy tests being positive/negative.  Will continue to work with H.S.A. to add details.

Comments: Aramark has not established a system to tally and report these diets monthly to medical for data collection purposes.

Laboratory

Radiology

Comments:  Will continue to work with H.S.A. to add details

Comments: Site is utilizing MobileX.

TB Tests Given 2018

Total % of Detainees on Psychotropics 2018
Total % of Detainees on Psychotropics 2017

Medication Errors - Pharmacy 2017

Medication Errors - Nursing 2017
Medication Errors - Nursing 2018

Medication
Total % of Detainees on Medication 2018
Total % of Detainees on Medication 2017

Medication Errors - Pharmacy 2018

Comments: Death was not pronounced until the patient was at the hospital.

Deaths
Deaths 2018

Transfers to ER 2018
Transfers to ER 2017

Off-Site Referrals to Specialist

Other Off-Site Visits 2017

OB Visits 2018

Comments:  Will continue to work with H.S.A. to add details

Nutritional Services

Other Off-Site Visits 2018

Comments: Majority of respiratory therapies are Nebulizer treatments; however, did have a patient with a Trach.

Comments:  Will continue to work with H.S.A. to add details

Procedures Provided 2018
Procedures Provided 2017

OB Visits 2017

Special Diets Ordered 2017

Respiratory Therapy

Deaths 2017

Hospitalization
Days in Hospital 2018
Days in Hospital 2017
Comments:  Will continue to work with H.S.A. to add details
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Racine County Wisconsin CQI Minutes
February 26, 2019

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
58 63 56 56 55 44 47 39 50 57 49 41 51
14 0 0 11 0 1 0 1 1 0 51 29 9
26 28 46 43 45 25 23 21 26 24 26 27 30
3 8 2 5 2 13 0 2 1 0 35 23 8
28 31 34 31 34 28 23 28 28 25 30 28 29
0 0 0 0 0 0 0 0 0 0 33 27 5

126 138 119 118 116 94 102 111 145 103 98 89 113
14 0 0 0 4 15 4 5 6 0 136 114 25
7 4 6 5 6 9 6 7 12 10 9 6 7
0 0 0 0 1 0 1 0 0 0 5 6 1
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 1 1 1 0 1 4
0 0 0 0 0 0 0 0 0 0 0 0 0
1 1 3 1 2 3 2 2 3 3 6 7 34
1 0 0 0 0 0 0 0 0 0 3 2 6
0 0 0 0 0 0 0 1 0 0 0 0 1
0 0 0 0 0 0 0 1 0 0 0 0 1
1 1 1 1 0 0 1 0 0 0 1 1 7
0 0 0 0 0 0 0 0 1 1 2 1 5

124 127 113 108 135 135 122 136 175 136 137 115 1563
12 6 26 2 4 12 16 3 10 12 27 105 235
5 4 6 5 6 5 7 2 2 3 2 3 50
18 0 0 3 6 7 7 4 2 1 4 3 55
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
1 1 3 1 0 2 0 0 0 9 0 0 17
0 0 0 0 3 2 2 2 2 5 1 0 17
0 1 4 0 0 0 0 0 0 0 0 0 5
2 0 0 0 3 3 0 2 1 1 0 1 13
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0
0 1 0 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 1 0 0 0 0 1 0 2

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
7.8 7.1 9.6 8.9 7.0 7.8 6.5 8.9 9.1 7.1 7.1
10.5 8.1 7.1 7.1 5.5 8.1 8.9 7.1 7.9 8.1

3 5 4 2 4 5 3 3 1 3 4 1
1 1 2 3 1 2 3 3 8 5

-1.3 1.1 0.2 0.8 -1.4 -3.7
8.2 5.9 7.3 6.0 6.6 6.0 6.7

3 4 2 5 14

10.2 10.2

3 4 1 8

Total Number of Pregnant Detainees 2018
Total Number of Pregnant Detainees 2017
Total Number of Spontaneous Abortions 2018

Chronic and Communicable Disease
Asthma 2018

TB Active 2018
TB Active 2017
TB Latent 2018
TB Latent 2017

Community-Acquired Skin Infection 2018

Hyperlipidemia 2017
Hypertension 2018
Hypertension 2017
Seizure Disorder 2018
Seizure Disorder 2017

Hyperlipidemia 2018

Total Number of Spontaneous Abortions 2017

HIV 2018
HIV 2017
Hepatitis C 2018

Asthma 2017
Diabetes 2018
Diabetes 2017

Major Mental Illness 2017

Sickle Cell Anemia 2018
Sickle Cell Anemia 2017

Hepatitis C 2017

Major Mental Illness 2018

Community-Acquired Skin Infection 2017

Other 2018

HGA1C Stats
Baseline Average 2018
Baseline Average 2017

Reports to Public Health - State Specific 2018
Reports to Public Health - State Specific 2017

Comments: Will continue to work with H.S.A. to add comments.

Number of Study Participants 2018
Number of Study Participants 2017

Number of Study Participants 2018
Number of Study Participants 2017

Number of Study Participants 2018
Number of Study Participants 2017

Comments: Will continue to work with H.S.A. on accurate tracking of outcome studies with comments.

1st Follow-Up Change 2018
1st Follow-Up Change 2017

2nd Follow-Up Change 2018
2nd Follow-Up Change 2017

3rd Follow-Up Change 2018
3rd Follow-Up Change 2017

Total Number of Diabetics at HGA1C of 7 or less or a plan
to achieve 2018, if clinically safe to do so
Total Number of Diabetics at HGA1C of 7 or less or a plan
to achieve 2017, if clinically safe to do so

Other 2017

In-House Skin Infection 2018
In-House Skin Infection 2017

Total Number of Diabetics at HGA1C of 7 or greater with no 
plan to achieve 2018, if clinically safe to do so
Total Number of Diabetics at HGA1C of 7 or greater with no 
plan to achieve 2017, if clinically safe to do so

Number of Study Participants 2018
Number of Study Participants 2017

 0118 CQI Minutes 5



Racine County Wisconsin CQI Minutes
February 26, 2019

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 
129 140 134 124 128 128 129 135 133 150 133 131 133
82 84 57 78 82 78 79 81 88 88 82 81 80
150 146 147 140 136 136 149 145 162 142 129 139 143
95 92 91 84 86 82 94 81 98 79 70 86 87
10 18 21 19 28 14 12 14 24 13 173
8 10 5 11 7 23 8 6 10 23 3 14 128
29 -14 5 -3 24 -3 -15 -2 3
27 -17 4 2 19 3 -9 2 4

22 8 15
6 6 6

Number of Study Participants 2018
Number of Study Participants 2017

Number of Study Participants 2018
Number of Study Participants 2017

Blood Pressure Stats

1st Follow-Up Change 2018 Systolic
1st Follow-Up Change 2018 Diastolic

Number of Study Participants 2018
Number of Study Participants 2017

Comments: Will continue to work with H.S.A on accurate tracking of outcome studies with comments.

3rd Follow-Up Change 2017 Diastolic
Number of Study Participants 2018
Number of Study Participants 2017

1st Follow-Up Change 2017 Systolic
1st Follow-Up Change 2017 Diastolic

2nd Follow-Up Change 2018 Systolic
2nd Follow-Up Change 2018 Diastolic
2nd Follow-Up Change 2017 Systolic
2nd Follow-Up Change 2017 Diastolic

3rd Follow-Up Change 2018 Systolic
3rd Follow-Up Change 2018 Diastolic
3rd Follow-Up Change 2017 Systolic

Baseline Average 2018 Systolic
Baseline Average 2018 Diastolic
Baseline Average 2017 Systolic
Baseline Average 2017 Diastolic
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Racine County Wisconsin CQI Minutes
February 26, 2019

Outcome Study
Diabetes

It is the mission of this facility that 100% of all patients who wish to comply with our program will have a Hemoglobin 
A1C of 7.0 or lower or a plan to achieve this, if clinically safe to do so.

(Note specific outliers, i.e. non-compliance, unusual occurrences, summary of med changes, etc.) 

It is the mission of this facility that 100% of all patients who wish to comply with our program will have a blood pressure 
lower than 140 systolic and 90 diastolic or a plan to achieve it.

Comments

Hypertension

Will continue to work with H.S.A. on accurate tracking of outcome studies with comments.

Comments
(Note specific outliers, i.e. non-compliance, unusual occurrences, summary of med changes, etc.) 

Will continue to work with H.S.A. on accurate tracking of outcome studies with comments.
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Racine County Wisconsin CQI Minutes
February 26, 2019

Resolution
 

Policies and Procedures Manual is currently not signed; waiting for approval.

Review of Facility's Guidelines/Illness Reports

Unusual Cases at Present

Review of Facility's Policies and Procedures

Training

 

Process Quality Improvement Study

Identified Problem

Process to Resolve

 

Site has 24/7 nursing

Annual training was conducted in Spring 2018 and Fall 2018.  Other training included Peer Reviews.
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Racine County Wisconsin CQI Minutes
February 26, 2019

Person Responsible
Laurina Boryca, D-MOC

Laurina Boryca, D-MOC

Laurina Boryca, D-MOC

Laurina Boryca, RN MBA CCHP
Regional Nurse Manager

Meeting Adjourned: 3:30 pm Next Meeting Scheduled for: June, 2019
 
Respectfully submitted,

Provide Captain Friend with written Site Visit Report no less than every 
two months and monthly when possible.

Bring medical filing current.

Schedule 2nd review of Policies and Procedures for 2019.  Were 
reviewed for 2018, with changes made.
Comments: Laurina will follow up.

Comments: Will send reports to Captain when completed.

Comments: Will set up a time for filing, once backgrounds are cleared (currently we have a filing clerk weekly).

Other

Action Items

Action Items

Will provide CLIA waiver application.  N.P. has DEA number.
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