FINANCE AND HUMAN RESOURCES COMMITTEE MEETING 
March 20, 2019

 IVES GROVE OFFICE COMPLEX
PUBLIC WORKS CONFERENCE ROOM
14200 WASHINGTON AVENUE
STURTEVANT, WISCONSIN 53177

Meeting attended by: Chairman Miller, Supervisors Bernberg, Nielsen, Pringle, and Shakoor II, Youth Representative Rosli, 
[bookmark: _Hlk3998154][bookmark: _Hlk534269981]County Executive Jonathan Delagrave, Interim Finance Director Jon Lehman, Finance Manager Gwen Zimmer, Human Resources Director Karen Galbraith, Emergency Management Coordinator David Maack, Asst. Corporation Counsel John Serketich, Victim Witness Coordinator Latonia Woods, HSD Fiscal Manager Brian Nelson, Deputy HSD Director Brenda Danculovich and County Veterans Service Officer Zach Zdroik.
[bookmark: _GoBack]
Excused: Supervisors Dawson and Wisch and Youth Representative Faust.

Agenda Item #1 – Convene Meeting.

Meeting Called to Order at 5:04pm by Chairman Miller.  

Agenda Item #2 – Youth in Governance/Comments.

Youth in Governance statement was read by Youth Representative Rosli.

Agenda Item #3 – Public Comments.

None.

Agenda Item #4 – Approval of Minutes from the February 20, 2019 committee meeting.

Action: Approve the minutes from the February 20, 1029 meeting.   Motion Passed.  Moved: Supervisor Pringle.  Seconded: Supervisor Nielsen.  Vote:   All Ayes No Nays.   Advisory Vote:  All Ayes No Nays.
   
Agenda Item #5 – Transfers:

a) Human Services – Hope Otto – Creation of 1 FTE Non-Rep – Exempt E020 Administrative
Assistant and elimination of .5 FTE Contracted Position, Transfer of $20,652 from Health
Services 2019 Budget to the Veterans Service 2019 Budget and transfer of $20,370 within the
Veterans 2019 Budget – 2019 – Resolution – Action Requested: 1st Reading at the March 26,
2019 County Board Meeting. 

Action: Accept the transfer and forward as a resolution to the County Board – 2019 – Creation of 1 FTE Non-Rep – Exempt E020 Administrative Assistant and elimination of .5 FTE Contracted Position, Transfer of $20,652 from Health Services 2019 Budget to the Veterans Service 2019 Budget and transfer of $20,370 within the Veterans 2019 Budget – 2019 – Resolution – 1st Reading at the March 26, 2019 County Board Meeting.  Motion Passed.  Moved: Supervisor Shakoor.  Seconded: Supervisor Bernberg.  Vote:   All Ayes No Nays.   Advisory Vote:  All Ayes No Nays

b) Victim Witness – Latonia Woods – Acceptance of a National Crime Victim’s Rights Week Community Awareness Projects in the amount of $5,836.00 and transfer of funds within the Victim Witness 2019 Budget – 2019 – Resolution – Action Requested: 1st Reading at the March 26, 2019 County Board Meeting.

Action: Accept the transfer and forward as a resolution to the County Board – 2019 – Acceptance of a National Crime Victim’s Rights Week Community Awareness Projects Grant in the amount of $5,836.00 and transfer of funds within the Victim Witness 2019 Budget – 2019 – Resolution – 1st Reading and 2nd Reading at the March 26, 2019 County Board Meeting. Motion Passed.  Moved: Supervisor Pringle.  Seconded: Supervisor Nielsen.  Vote:   All Ayes No Nays.   Advisory Vote:  All Ayes No Nays.

Agenda Item #8 – Communication & Report Referrals from County Board Meeting:

Action: Receive and file items a - f.   Motion Passed.  Moved:  Supervisor Pringle.  Seconded:  Supervisor Nielsen. Vote:  All Ayes No Nays.  Advisory Vote:  All Ayes No Nays.

Agenda Item #6 – Closed Session – 5:15 PM (Approximately 10 Minutes) – IT IS ANTICIPATED THAT THE FINANCE AND HUMAN RESOURCES COMMITTEE WILL MEET IN A CLOSED SESSION PURSUANT TO SECTION 19.85(1)(c) OF THE WISCONSIN STATE STATUTES TO DISCUSS LEGAL COUNSEL THE FOLLOWING CLAIM AGAINST RACINE COUNTY: 1) ERIK GRABOWSKI.

Action: Motion to go into closed session pursuant to s. 19.85(1)(c), WI Stats, to discuss with legal counsel the following claims against Racine County: 1) Erik Grabowski at 5:19pm. Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: Roll Call Vote was taken of the members present: All Ayes No Nays.

Agenda Item #7 – Regular Session.

Action: To reconvene into regular session at 5:27pm. Motion passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.

Action: Approval to resolve the claim(s) as recommended by Racine County Corp. Counsel.  Motion passed. Moved: Supervisor Pringle. Seconded: Supervisor Bernberg. Vote: All Ayes No Nays

Agenda Item #9 – Staff Report – No Action Items.

Mr. Lehman asked the Finance & Human Resources Committee to meet prior to the March 26, 2019 County Board meeting to discuss the Domanik Drive Lease. Members agreed and requested Mr. Lehman to create a memo for the County Board outlining the lease extension information. 

The Finance & Human Resources Committee asked Ms. Galbraith about the status of the review of employee pay rates in comparison to other counties. Ms. Galbraith reported that an outside study will need to be done and a proposal will be presented in the future. The Committee asked that a current employee pay rate report be distributed to members. 

A Finance & Human Resources Committee meeting will be on April 10, 2019, if needed or unless canceled. 

Agenda Item #10 – Adjournment.

Action: Adjourn meeting at 5:32pm. Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Advisory Vote: All Ayes No Nays.   
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