
December 4, 2018 1 

 2 

RESOLUTION NO. 2018-110 3 

 4 

RESOLUTION BY THE FINANCE AND HUMAN RESOURCES COMMITTEE AUTHORIZING A 5 

FIVE-YEAR LEASE FOR VEHICLES AND MAINTENANCE WITH ENTERPRISE FLEET 6 

MANAGEMENT FOR FOUR VEHICLES FOR HUMAN SERVICES AND TWO VEHICLES FOR 7 

HEALTH SERVICES FOR THE PERIOD OF JANUARY 1, 2019 THROUGH DECEMBER 31, 8 

2023 9 

 10 

To the Honorable Members of the Racine County Board of Supervisors: 11 

 12 

 BE IT RESOLVED by the Racine County Board of Supervisors that a five-year 13 

agreement with Enterprise Fleet Management for four fleet vehicles, as set forth in 14 

Exhibit “A” which is attached hereto is authorized and approved for the period of 15 

January 1, 2019 through December 31, 2023, subject to any changes deemed 16 

necessary and appropriate by the Corporation Counsel and the Human Services 17 

Director; and  18 

 19 

BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that 20 

the fiscal note as set forth in Exhibit “B,” that is attached hereto, is authorized and 21 

approved. 22 

 23 

   Respectfully submitted, 24 

 25 

1st Reading _____ FINANCE AND HUMAN RESOURCES 26 

   COMMITTEE 27 

2nd Reading _____ 28 

   ___________________________________ 29 

BOARD ACTION  Robert N. Miller, Chairman   30 

 Adopted _____  31 

 For _____ ___________________________________ 32 

 Against _____ Brett A. Nielsen, Vice-Chairman 33 

 Absent _____  34 

   ___________________________________ 35 

VOTE REQUIRED: Majority Q.A. Shakoor, II, Secretary 36 

    37 

Prepared by:  _____________________________________ 38 

Corporation Counsel  Janet Bernberg 39 

 40 

___________________________________ 41 

John A. Wisch 42 

 43 

___________________________________ 44 

Mike Dawson 45 

 46 

___________________________________ 47 

   Thomas Pringle 48 

 49 

 50 
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Page Two  2 

 3 

The foregoing legislation adopted by the County Board of Supervisors of  4 

Racine County, Wisconsin, is hereby: 5 

Approved:  _____ 6 

Vetoed:  _____ 7 

 8 

Date:  ____________________,  9 

 10 

__________________________________________________ 11 

Jonathan Delagrave, County Executive 12 

 13 

INFORMATION ONLY 14 

 15 

 16 

 WHEREAS, currently the Human Services Department (HSD) has six older 17 

model sedans, rented from the County car pool managed by the Public Works and 18 

Development Services Department, which it uses daily; and 19 

 20 

 WHEREAS, the cost per vehicle to HSD is based on an all-inclusive per-mile 21 

usage charge ($0.50 in 2018); and 22 

 23 

 WHEREAS, because of age, condition, and often lack of adequate space 24 

required, HSD needs to upgrade its fleet and has been presented with the opportunity to 25 

do so; and 26 

 27 

 WHEREAS, together with Public Works, Finance, and Corporation Counsel, HSD 28 

has explored an opportunity to pilot a partnership with Enterprise Fleet Management, a 29 

national car rental and leasing company; and 30 

 31 

 WHEREAS, Enterprise’s proposal is to save the County’s budgetary resources 32 

through a managed vehicle program; and 33 

 34 

 WHEREAS, the five-year lease agreement maximizes cash flow and recognizes 35 

equity from vehicles sold and the County will leverage Enterprise’s ability to sell vehicles 36 

for maximum resale return; and 37 

 38 

 WHEREAS, by shifting from reactively replacing inoperable vehicles to planning 39 

vehicle purchase, HSD will be able to replace all six of its well-worn vehicles at once 40 

with a one-year cost of $26,918.00 comparable to an average annual purchase of one 41 

vehicle ($26,000.00 was budgeted in the 2018 Capital Plan for one van at HSD); and 42 

 43 

 WHEREAS, there are sufficient funds available to cover the annual lease costs. 44 
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