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May 8, 2018 1 

RESOLUTION NO. 2018-19 2 

 3 

RESOLUTION BY THE PUBLIC WORKS, PARKS AND FACILITIES COMMITTEE 4 

AUTHORIZING RACINE COUNTY TO ENTER INTO AN OPERATIONS 5 

MANAGEMENT AGREEMENT FOR THE SC JOHNSON COMMUNITY SPORTS 6 

COMPLEX AT PRITCHARD PARK WITH THE RACINE FAMILY YMCA  7 

 8 

To the Honorable Members of the Racine County Board of Supervisors: 9 

 10 

 WHEREAS, Racine County currently operates Pritchard Park in Racine, 11 

Wisconsin; 12 

 13 

 WHEREAS, through the generous donation of S.C. Johnson & Son, Inc., the 14 

County is in the process of constructing an outdoor aquatic center for residents and 15 

non-residents to enjoy the benefits of recreational swimming all summer long; 16 

 17 

WHEREAS, the County has identified a need for Aquatic Services to oversee its 18 

seasonal pool operations and maintenance at the SC Johnson Community Sports 19 

Complex at Pritchard Park, including the SC Johnson Community Aquatic Center 20 

building (collectively, “SC Johnson Aquatic Center”);  21 

 22 

WHEREAS, Resolution No. 2017-36S, which authorized the acceptance of a 23 

donation in the amount of $6,500,000.00 from SC Johnson for the development and 24 

construction of the SC Johnson Aquatic Center, recognized that the Racine Family 25 

YMCA (“YMCA”) can provide staff and operational management for the seasonal 26 

operation of the SC Johnson Aquatic Center and that it will manage and maintain the 27 

facility;  28 

 29 

WHEREAS, the YMCA has successfully operated recreational facilities, including 30 

pools of a similar size, scale, and complexity; 31 

 32 

WHEREAS, the YMCA has demonstrated the business skills, knowledge, and 33 

experience necessary to supervise staff (including but not limited to certified lifeguards) 34 

and manage all operational requirements such as payroll and benefits management; 35 

accounts payable and receivable; cash management; routine maintenance; and 36 

independent operator insurance;  37 

 38 

WHEREAS, the County has determined that the budget proposal submitted by 39 

YMCA would fit the needs for its seasonal operation of the SC Johnson Aquatic Center; 40 

and 41 

 42 

WHEREAS, the County desires to enlist the services of the YMCA to assist it in 43 

the development of safe and enjoyable swimming programs to enhance the experience 44 

of all the contemplated users of the facility; 45 

 46 

WHEREAS, the County further desires that the YMCA train and staff employees 47 

at the facility to assure all users of the pool(s) that safety is the County’s top priority in 48 

all facets of the SC Johnson Aquatic Center operations; and 49 

 50 
 51 



  

 

Resolution No. 2018-19 1 
Page Two 2 
 3 

 THEREFORE, BE IT RESOLVED that the Racine County Board of Supervisors 4 

hereby authorizes and approves the entry by Racine County into an agreement with the 5 

YMCA for the operations management of the SC Johnson Community Sports Complex 6 

at Pritchard Park, under the general terms and conditions set out in “Exhibit A”, a copy 7 

of which is attached hereto and available in the County Clerk’s Office. 8 

 9 

BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that 10 

such agreement shall incorporate such further terms and conditions as the Corporation 11 

Counsel and the Finance Director deem necessary and appropriate. 12 

 13 

 BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that 14 

any two of the County Clerk, the County Executive and/or the County Board Chairman 15 

are authorized to execute any contracts, agreements or other documents necessary to 16 

carry out the intent of this resolution. 17 

   Respectfully submitted, 18 
    19 
1st Reading 05-08-18 PUBLIC WORKS, PARKS AND FACILITIES 20 
   COMMITTEE 21 
2nd Reading              22 
          23 
BOARD ACTION  Robert D. Grove, Chairman 24 
 Adopted       25 
 For          26 
 Against   Tom Hincz, Vice-Chairman 27 
 Absent   28 
          29 
VOTE REQUIRED: Majority  Monte G. Osterman, Secretary 30 
    31 
Prepared by:         32 
Corporation Counsel  Mike Dawson 33 
 34 

       35 
Nick Demske 36 
 37 
____________________________________ 38 
Fabi Maldonado 39 
 40 
____________________________________ 41 
Tom Kramer 42 

 43 
The foregoing legislation adopted by the County Board of Supervisors of  44 
Racine County, Wisconsin, is hereby: 45 
Approved:  _____ 46 
Vetoed:  _____ 47 
 48 
Date:  ____________________,  49 
 50 
__________________________________________________ 51 
Jonathan Delagrave, County Executive 52 
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