
March 13, 2018 1 

RESOLUTION NO. 2017-115 2 

 3 

RESOLUTION BY THE FINANCE AND HUMAN RESOURCES COMMITTEE AUTHORIZING 4 

THE CREATION OF 29 NEW FULL-TIME EMPLOYEE VARIOUS COUNTY POSITIONS, 5 

ELIMINATION OF 29 FULL TIME EMPLOYEE VARIOUS CONTRACTED POSITIONS, AND 6 

TRANSFER OF $1,325,684.00 WITHIN THE HEALTH SERVICES 2018 BUDGET 7 

 8 

To the Honorable Members of the Racine County Board of Supervisors: 9 

 10 

 BE IT RESOLVED by the Racine County Board of Supervisors that the creation of 29 11 

full-time employee various county positions are hereby authorized and approved. 12 

 13 

 BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that 29 full-14 

time employee various contracted services positions within the Human Services 2018 budget 15 

are hereby eliminated. 16 

 17 

 BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that the 18 

transfer of funds, as set forth in Exhibit “A” that is attached hereto, within the Health Services 19 

2018 budget is authorized and approved. 20 

 21 

 BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that the 22 

position changes, as set forth in Exhibit “B” that is attached hereto, within the Health Services 23 

2018 budget are authorized and approved. 24 

 25 

   Respectfully submitted, 26 

 27 

1st Reading 03-13-18 FINANCE AND HUMAN RESOURCES 28 

   COMMITTEE 29 

2nd Reading _____  30 

   ___________________________________ 31 

BOARD ACTION  Q.A. Shakoor, II, Chairman   32 

 Adopted _____  33 

 For _____ ___________________________________ 34 

 Against _____ Robert N. Miller, Vice-Chairman 35 

 Absent _____  36 

   ___________________________________ 37 

VOTE REQUIRED: 2/3 M.E. Thomas Pringle, Secretary 38 

    39 

Prepared by:  ___________________________________ 40 

Corporation Counsel  Janet Bernberg 41 

 42 

   ___________________________________ 43 

John A. Wisch 44 

 45 

   ___________________________________ 46 

Donnie Snow 47 

 48 

   ___________________________________ 49 

   Brett A. Nielsen 50 

 51 

 52 

 53 

 54 

 55 



Res No. 2017-115 1 

Page Two 2 

 3 

The foregoing legislation adopted by the County Board of Supervisors of  4 

Racine County, Wisconsin, is hereby: 5 

Approved:  _____ 6 

Vetoed:  _____ 7 

 8 

Date:  ____________________,  9 

 10 

__________________________________________________ 11 

Jonathan Delagrave, County Executive 12 

 13 

INFORMATION ONLY 14 

 15 

WHEREAS, Racine County Health Services has grown significantly over the past five 16 

years; and 17 

 18 

WHEREAS, Health Services provides Adult Protective Services and various mental health 19 

services to the community including outpatient counseling, crisis services, comprehensive 20 

community services, and community support services; and 21 

 22 

WHEREAS, historically, Health Services has partnered with Goodwill of Southeastern 23 

Wisconsin to serve as the employer of record for these programs, however in February 2018, 24 

Goodwill notified the County of their decision to terminate the employer of record contract for the 25 

mental health providers which covers approximately 61 contracted positions; and 26 

 27 

WHEREAS, because of perceived instability of employment due to contracted employee 28 

status coupled with an improving economy, Health Services has struggled to recruit and maintain 29 

competent professionals; and 30 

 31 

WHEREAS, adding 29 County positions which are currently filled with contracted staff will 32 

allow Health Services to improve employee retention which will stabilize the revenue potential 33 

and overall program quality of the services delivered thereby better addressing the needs of 34 

individuals and families served; and 35 

 36 

WHEREAS, this change will result in approximately $7,000.00 cost savings to the County 37 

annually; and 38 

 39 

WHEREAS, this conversion is expected to take effect in May or June of 2018.  40 
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