February 2018 HSD Report 1

AF

= y

Racine County
I SCONSTIN

man Services

Reducing Arrests, Individuals with Mental-Health Challenges

Healthy

Programs

Community Support Program
(CSP)

Comprehensive Community Racine County
Services (CCS)
Maximum Target Populaton

Individuals with mental-health

Arrest Rates, CSP/CCS Programs
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Programs

Alternatives to Corrections
through Education (ACE)

Reducing Recidivism, At-Risk Youth

Baseline Healthy

Racine County

ACE recidivism rate Target Populaton
in 2017 At-risk youth
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Recidivism Rate, Alternatives to Corrections through Education
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B Recddivism Rate (ACE)




February 2018 HSD Report 3

\ .
\l\Racme County

N\

Human Services

Educating Families through Home Visitation

Programs @
Family Connects Home Visitation

Families Served, Family Connects Home Visitation
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Human Services

Increasing Youth Access to Behavioral Health Services

Programs (: )
Comprehensive Community 1 6

Services (CCS)

Comprehensive Community Services (CCS) Enrollment
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CCS Enroliments

February

January

Month 2018

@ CCS Enrollment, 21 and Under
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Increasing Youth Access to Behavioral Health Services

Baseline Healthy

Strategies

AODA, Mental Health, and

Intoxicated-Driver Counseling Racine County

Youth served by Target Populaton
monthly average in 2017 Youth 21 years and younger

Youth Served across AODA, Mental Health, and Intoxicated Driver Counseling
70 ]
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40 = Mental Health
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H Intoxicated
Uriver
Counseling
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Total Customers Served
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Increasing Treatment for Opioid Abuse and Addiction

Strategies

Medically assisted treatment 4 ; @

Increased use of Vivitrol

Vivitrol Shots Administered for Opioid Abuse and Addiction

Total Vivitrol Shots

January February
Month 2018

B Vvivitrol Shots Administered
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Diverting Children from Court Custody

Baseline Healthy

Program

Alternative Response

Safety Support Racine County

Children diverted Target Populaton
from court custody At-risk families and children

Children Diverted from Court Custody

[ Children Served,
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Response

g 40  0.60% (Cumulative)
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s - 0.40% Safety Support
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Increasing Completion of High School Equivalency Diploma (HSED)/GED

Educated

110 i

Racine County

Com pletEd Target Populaton
HSED/GED’s Unemployed and underemployed

Completed HSED/GED's
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Month 2018

Completed HSED/GED's

HSED/GED's (Cumulative)
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Increasing Education and Training Credentials

Goal Educated

54

Racine County

Target Populaton
Unemployed and underemployed

Completed
education/training ’n‘
credentials

Completed Education or Training
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Month 2018

Completed Fducation or Training
=

Education/Training [Cumulative) Goal
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Enhancing Knowledge and Skills of Human Services Staff

Educated

200 ]

Racine County

Staff completing Target Populaton
training Human Sarvices staff

HSD Staff Receiving Professional Development or Training
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Staff Members (Cumulative)
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Improving Services through Feedback

Baseline Empowered

Strategies

Community Partners

Targeted Outreach Racine County

Communl_ty an.d Target Populaton
employee I|Sten|ng Racine County employees and
sessions residents

Community and Employee Listening Sessions

Number of Listening Sessions
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Month 2018

B Communily Lislening Sessiuns (Curmnulalive) = Employee Lislening Sessions (Cumulalive)
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Sharing Services and Resources with Community

Empowered

Strategies

Community Partners

Targeted Outreach Racine County

Community outreach Target Populaton

. . Racine County residents and
presentations and fairs e

Community Qutreach Efforts
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(Cumulative)
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Total Commun'ty Qutreach
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Securing Benefits for Seniors

Baseline Empowered

Program

Elder Benefit Specialist (EBS)

Program Services Racine County

Impact of assistance Target Populaton
for Seniors Residents 55 years and older

Monetary Impact of Benefits*
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December 2017 January
Month 2018

@ Monetary Impact of Benefits (Cumulative) *Numkers may vary viacase-closure process
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Providing Access to Nutrition and Health Care

Empowered

Program
FoodShare

Health Care Racine County
Average monthly
applications closed and Target Populaton
reopened in < 60 days Low-income residents
across WKRP

Churn Rate*, FoodShare and Health Care Applications
82

20 73

I Application
Churn

e V2 Churm

Total Application Churn
=
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Decemher 2017 Month 2018 lanuary

*Mumker cf agplications closad and reopened in
less than 60 days
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Program

FoodShare

Timely Completion Rate (%)

100%
99%
98%
97%
96%
9%
94%
93%
92%

Providing Timely Access to Benefits

Priority Service FoodShare
applications received and
completed timely

Empowered

Racine County

Target Populaton
Low-income residents

Timely Completion Rate, Priority Service FoodShare Applications

96.62%

December 2017

Month 2018

I Timely Completion Rate s Goal

January
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Ensuring Program Integrity and Quality Control

Baseline Empowered

Strategy

Address Intentional Program
Violations (IPV’s) Racine County

Guilty Intentional
ty . . Target Populaton
Program Violations Residents and taxpayers

(IPVs) in 2017

Program Integrity and Quality Control, Intentional Program Violation (IPV)

Bissued IPVs

3 3

1 Guilty Findings

IPV Totals

M Overturned IPVs

December 2017 January
Month 2018




