COUNTY OF RACINE
FINANCE & HUMAN RESOURCES COMMITTEE

Supervisor Q. A. Shakoor, I, Chairman Supervisor Janet Bernberg
Supervisor Robert N. Miller, Vice Chairman Supervisor Brett Nielsen
Supervisor Thomas H. Pringle, Secretary Supervisor Donnie E. Snow

SuEervisor John A. Wisch

*#* THIS LOCATION IS HANDICAP ACCESSIBLE. If you have other special needs, please contact the Racine County
Board Office, 730 Wisconsin Avenue, Racine, Wisconsin 53403 (262) 636-3571, fax (262) 636-3491 or the TTD/RELAY 1-
800-947-3529. *+x*

NOTICE OF MEETING OF THE

FINANCE AND HUMAN RESOURCES COMMITTEE

DATE: Wednesday June 1, 2016

TIME: 5:00 P.M.

PLACE: IVES GROVE OFFICE COMPLEX
AUDITORIUM

14200 WASHINGTON AVENUE
STURTEVANT, WISCONSIN 53177

AGENDA -
1. Convene Meeting

2.  Chairman Comments — Youth In Governance/Comments
3. Public Comments
4. Approval of Minutes from the May 10, 2016 committee meeting

5. Closed Session — 5:05 P.M. (Approximately) (Approximately 10 Minutes) - IT IS ANTICIPATED
THAT THE FINANCE AND HUMAN RESOURCES COMMITTEE WILL MEET IN A CLOSED
SESSION PURSUANT TO SECTION 19.85(1)(g) OF THE WISCONSIN STATE STATUTES TO
DISCUSS WITH LEGAL COUNSEL THE FOLLOWING CLAIM AGAINST RACINE
COUNTY: 1) SAM ORCHOLSKI AND 2) ALLSTATE AND ITS INSURED ADAM RADLOFF

THE COMMITTEE RESERVES THE RIGHT TO RECONVENE IN REGULAR SESSION TO
TAKE POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED SESSION

6. Regular Session — 5:15 p.m. (Approximate)
7. Possible action on items from closed session.

8. Transfers:

a) Sheriff’s Office — Sheriff Christopher Schmaling — Transfer of $1,630 from the Sheriff’s Office
Non Lapsing 2016 budget to the Sheriff’s Office 2016 budget to cover the travel costs for a
motor cycle training course — 2016 — Resolution — 1% Reading at the June 14, 2016 County
Board Meeting.
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9. Human Resources Dept — Karen Galbraith — Tentative Agreement between Racine County and the
Sheriff’s Office Command Staff for the years 2016 - 2018 — 2016 — Resolution — 1* Reading at the
June 14, 2016 County Board Meeting.

10. Finance Department — Alexandra Tillmann —2015 4™ Quarter internal transfers — no action needed.

11. Communication Referrals from County Board Meeting:

a)
b)

c)
d)

€)
f)
g)

h)

)

United States Bankruptcy Court Eastern District of Wisconsin — Notice and Motion to
dismiss — Confirmed Plan re: Linda Mcdonald

United States Bankruptcy Court Eastern District of Wisconsin — Notice of Chapter 7
Bankruptcy Case — No Proof of Claim Deadline re: Valencia S. Washington; Holly Dea
Bahr;

United States Bankruptcy Court Eastern District of Wisconsin — Order Continuing Automatic
Stay re: James Eiland & Quinette Sinclair-Filand;

United States Bankruptcy Court Eastern District of Wisconsin — Notice of Chapter 13
Bankruptcy Case re: Austin Joseph Finley; Raymond Maurice Ellis; Dion James Bieker &
Carmen Bieker

United States Bankruptcy Court Eastern District of Wisconsin Affidavit in Support of motion
for relief from stay and abandonment re: Wardell Golden and Marilyn Golden

United States Bankruptcy Court Eastern District of Wisconsin Order of Discharge re:
Amanda Rose Ferderer; Danielle L. Kizewic; John R Ray

United States Bankruptcy Court Eastern District of Wisconsin Order Dismissing Case re:
Martin Darryl Davis & Kristin Renee Davis

United States Bankruptcy Court Eastern District of Wisconsin — Notice and Motion to
dismiss — Unconfirmed Plan re: Marvin Griffin & Ora Turner-Griffin

United States Bankruptcy Court Eastern District of Wisconsin — Order of Dismissal re:
Latasha D. Houston

12. Miscellaneous

a. June 15" Meeting will begin with a Joint Meeting with Government Services
Committee.

13. Adjournment
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FINANCE & HUMAN RESOURCES COMMITTEE ACTION ONLY

Requestor/Originator  Finance

Committee/individual Sponsoring: Finance & Human Resouces Committee
Date of Committee Meeting: 6/1/2016
Signature of Committee Chairperson
/Designee:
Description: Minutes from May 10, 2016 Finance & Human Resources Committee
Motion:
County Board Supervisors Youth In Governance

Action: Approve Approve

Deny Deny

FORM: FHR Action Only Sheet - Revised 2/17/15 KAT




FINANCE AND HUMAN RESOURCES COMMITTEE MEETING
May 10, 2016

IVES GROVE OFFICE COMPLEX
AUDITORIUM
14200 WASHINGTON AVENUE
STURTEVANT, WISCONSIN 53177

Meeting attended by: Chairman Shakoor, Supervisors Bernberg, Miller, Nielsen, Pringle and Snow, Youth
Representative Ostergaard and Reese, County Board Chairman Rusty Clark, Supervisors Buske and Zenner-
Richards County Executive Jonathan Delagrave, Chief of Staff MT Boyle, Finance Director Alexandra Tillmann,
Human Resources Director Karen Galbraith, Finance & Budget Analyst Kris Tapp, Public Works and Development
Services Director Julie Anderson, Sheriff Christopher Schmaling, Captain Thomas Lamke, Joshua Bensen from
Public Financial Management Group (PFM Group) and Joseph Veranth and Matthew Slowinski from DANA
Investment Advisors .

Excused: Supervisor Wisch.

Agenda Item #1 - Convene Meeting

Meeting Called to Order at 4:45 pm by Chairman Shakoor.

Agenda Item #2 — Chairman Shakoor — Youth in Governance

Chairman read the Youth in Governance statement.

Agenda Item #3 — Public Comments

None,

Agenda Item #4 — Approval of Minutes from the April 19, 2016 Meeting.

Action: Approve the minutes from the April 19, 2016 meeting. Motion Passed. Moved: Supervisor Pringle.
Seconded: Supervisor Miller. Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays.

Agenda Item #5 — Finance — Alexandra Tillmann — Award of the 2016 Bond sale — S
Resolutions of Resolutions 2016-1 and 2016-2 — 2016 — Resolution — Need motion to
substitute S resolution for 2" Reading. (Materials to be provided at the meeting)

Action: Approve the S Resolutions for Resolutions 2016-1 & 2016-2. Motion Passed. Moved: Supervisor Miller.
Seconded: Supervisor Pringle. Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays.

PFM Group provided a handout concerning the sale of the bonds and staff provided copies of the S resolutions.
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Agenda Item #6 — Finance — Alexandra Tillmann — Racine County 2016 1* Quarter
Investment Report (Staff from Dana will be available to discuss the materials).
Informational only — no action needed. — Only the DANA report will be available at this
meeting the Racine County Investment Income Report will be discussed at the next

meeting,

Action: Receive and file the Racine County 2016 1* Quarter Investment Report from DANA Investment group.
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Bernberg. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays.

DANA Investment Group provided a handout concerning the 1% Quarter Investment Report for Racine County.

Agenda Item #7 — Finance — Alexandra Tillmann — Encumbrance of 2015 funds from
Various Departments into the 2016 Budget — 2015 — Resolution — 1% Reading at the May 10,
2016 County Board Meeting.

Action: Approve the encumbrance of 2015 funds from Various Departments into the 2016 Budget — 2016 —
Resolution — 1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-11). Motion Passed.
Moved: Supervisor Miller. Seconded: Supervisor Bernberg. Vote: All Ayes No Nays. Advisory Vote: All Ayes
No Nays.
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Agenda Item #9 — RCEDC — Janell Topczewski — Status of the Racine County Matching
Grant Program for the Period ending March 31, 2016 — Receive and File.
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Action: Receive and File report. Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Miller. Vote:
All Ayes No Nays. Advisory Vote: All Ayes No Nays.

Agenda Item #10 — Jail — Sheriff Christopher Schmaling — Creation of Revenue transfer
account within the Jail accounts for a new program with the Wisconsin Department of
Health Services — Treatment to Competency Program which will aid inmates waiting for a
bed to become available at a mental health institute at no cost to Racine County —2015 —
Resolution — 1°' Reading at the May 10, 2016 County Board Meeting.

Action: Approve the creation of revenue transfer account within the Jail accounts for a new program with the
Wisconsin Department of Health Services — Treatment to Competency Program which will aid inmates waiting for a
bed to become available at a mental health institute at no cost to Racine County — 2016 — Resolution — 1¥ Reading at
the May 10, 2016 County Board Meeting (Resolution No. 2016-13). Motion Passed. Moved: Supervisor Pringle.
Seconded: Supervisor Miller. Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays.
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Agenda Item #11 - Requests for Transfer

11a — Sheriff’s Office — Sheriff Christopher Schmaling — Transfer of $9,923 within the Capital Projects 2016
budget and authorizing a capital project to purchase a conversion upgrade package for the surveillance
trailer or “Eye in the Sky” — 2016 — Resolution —1* Reading at the May 10,2016 County Board Meeting.

Action: Authorize the transfer of $9,923 within the Capital Projects 2016 budget and authorizing a capital project ot
purchase a conversion upgrade package for the surveillance trailer or “Eye in the Sky” —2016 — Resolution — 1%
Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-13). Motion Passed. Moved:
Supervisor Pringle. Seconded: Supervisor Miller. Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays.

11b — Sheriff’s Office — Sheriff Christopher Schmaling — Transfer of $11,520 within the Sheriff’s Office 2016
budget and authorizing a onetime revenue transfer within the Sheriff’s 2016 budget for funds received for
refund for previously purchased weapon sights —2016 - Resolution —1* Reading at the May 10,2016

County Board Meeting,

Action: Authorize the Transfer of $11,520 within the Sheriff’s Office 2016 budget and authorizing a onetime
revenue transfer within the Sheriff’s 2016 budget for funds received for refund for previously purchased weapon
sights — 2016 — Resolution — 1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-14),
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Miller. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays

The following transfers are being brought forward by the Finance Department to amend various
departments 2015 budget for year end. A representative from the various departments will not be at the
meeting unless the transfer crosses departments then the receiving department will be in attendance. This
will be noted by the transfer item.

11c¢ — Sheriff’s Office — Transfer of $371,500 within the Various Sheriff’s Office 2015 Budget and transfer of
$483.921 from Various Departments 2015 Budget to the Various Sheriff’s Office 2015 Budgets to cover
overage/shortfall in accounts - 2015 —1* Reading at the May 10, 2016 County Board Meeting. Requires a
representative from the Sheriff’s Office to appear at the meeting.

Action: Authorize the Transfer of $371,500 within the Various Sheriff’s Office 2015 Budget and transfer of
$483,921 from Various Departments 2015 Budget to the Various Sheriff’s Office 2015 Budget to cover
overage/shortfall in accounts — 2015 — Resolution — 1* Reading at the May 10, 2016 County Board Meeting
(Resolution No. 2016-15). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote:
All Ayes No Nays. Advisory Vote: All Ayes No Nays

11d — Medical Examiner’s Office — Transfer of $17,195 within the Medical Examiner’s 2015 Budget and
transfer of $39,439 from Information Technology 2015 Budget to the Medical Examiners 2015 Budget to
cover overages of accounts —2015 — Resolution —1* Reading at the May 10, 2016 County Board Meeting.
Requires a representative from the Medical Examiner’s Office to appear at the meeting.

Action: Authorize the Transfer of $17,195 within the Medical Examiner’s 2015 Budget and transfer of $39,439
from Information Technology 2015 Budget to the Medical Examiners 2015 Budget to cover overages in accounts —
2015 — Resolution — 1™ Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-16). Motion
Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen, Vote: All Ayes No Nays. Advisory Vote:
All Ayes No Nays
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11e — Print & Services Division — Transfer of $225,357 within the Print & Services 2015 Budget and transfer
of $29,770 from the Communications 2015 Budget and transfer of $53,150 from the Information Technologies
2015 to the Print & Services 2015 Budget to cover overages in accounts and reseed the capital purchase
account for copiers — 2015 — Resolution —1% Reading at the May 10, 2016 County Board Meeting. Finance
Department will appear for the Print & Services Division.

Action: Authorize the Transfer of $225,357 within the Print & Services 2015 Budget and transfer of $29,770 from
the Communications 2015 Budget and transfer of $53,150 from the Information Technologies 2015 to the Print &
Services 2015 Budget to cover overages in accounts and reseed the capital purchase account for copiers — 2015 —
Resolution —I1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-17). Motion Passed.
Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote: All Ayes
No Nays

11 f — Finance Department — Transfer of $257,555 from Various department 2015 budget to the
Miscellaneous Bad Debt 2015 budget and transfer of $59.856 to the Contingent Account from Various
Department 2015 budget to cover bad debt expense and move excess funds to the Contingent Fund — 2015 —
Resolution — 1* Reading at the May 10, 2016 County Board Meeting. Finance Department will appear for the
Miscellaneous Bad Debt

Action: Authorize the transfer of $257,555 from Various department 2015 budget to the Miscellaneous Bad Debt
2015 budget and transfer of $59,856 to the Contingent Account from Various Department 2015 budget to cover bad
debt expense and move excess funds to the Contingent Fund_— 2015 — Resolution — 1* Reading at the May 10, 2016
County Board Meeting (Resolution No. 2016-18). Motion Passed. Moved: Supervisor Pringle. Seconded:
Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays

11g — Finance Department — Transfer of $555,522 within the Revenues Non Dept 2015 Budget, transfer from

the Contingent Fund 2015 Budget to the Revenues Non Dept 2015 Budget to cover shortfall/overages in
accounts — 2015 — Resolution — 1* Reading at the May 10, 2016 County Board Meeting. Finance Department

will appear for the Revenue Non Dept.

Action: Authorize the Transfer of $555,522 within the Revenues Non Dept 2015 Budget, transfer from the
Contingent Fund 2015 Budget to the Revenues Non Dept 2015 Budget to cover shortfall/overages in accounts —
2015 — Resolution — 1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-19). Motion
Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote:
All Ayes No Nays

11h — Finance Department — Transfer of $524.568 within the Capital Projects 2015 Budget to cover overages

and move completed projects to bond or non bond capital — 2015 Resolution — 1% Reading at the May 10,
2016 County Board Meeting. Finance Department will appear for the Capital Projects.

Action: Authorize the Transfer of $524,568 within the Capital Projects 2015 Budget to cover overages and move
completed projects to bond or non bond capital —2015 Resolution — 1* Reading at the May 10, 2016 County Board
Meeting (Resolution No. 2016-20). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen.
Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays

11i — Finance Department — Transfer of $166,884 within Various Departments to clean up grants for the 2015
budget — 2015 Resolution — 1% Reading at the May 10, 2016 County Board Meeting. Finance Department will

appear for the grant cleanup.

Action: Authorize the Transfer of $166,884 within Various Departments to clean up grants for the 2015 budget —
2015 Resolution — 1% Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-21). Motion
Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote:
All Ayes No Nays
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11j — Finance Department — Transfer of $39.488,368 within Various Pool account to clean up the 2015 budget
— examples: Group Insurance, Vehicle Insurance, Workers Comp ete — 2015 — 2015 Resolution — 1* Reading
at the May 10, 2016 County Board Meeting. Finance Department will appear for the grant cleanup.

Action: Authorize the Transfer of $39,488,368 within Various Pool account to clean up the 2015 budget —-
examples: Group Insurance, Vehicle Insurance, Workers Comp etc — 2015 Resolution — 1* Reading at the May 10,
2016 County Board Meeting (Resolution No. 2016-22). Motion Passed. Moved: Supervisor Pringle. Seconded:
Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays

11k—Finance Department — Transfer of $100,747 within Various Department for final clean up of 2015
budget — 2015 — 2015 Resolution — 1% Reading at the May 10, 2016 County Board Meeting. Finance
Department will appear for the grant cleanup.

Action: Authorize the Transfer of $100,747 within Various Department for final clean up of 2015 budget — 2015
Resolution — 1¥ Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-23). Motion Passed.
Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote: All Ayes
No Nays

11 | — County Executive — Transfer of $104 within the County Executive 2015 Budget — 2015 — Report.

Action: Authorize the transfer of $104 within the County Executive 2015 Budget — 2015 — Report. Motion
Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote:
All Ayes No Nays

11m — Victim Witness— Transfer of $552 within the Victim Witness — Victim Advocate 2015 Budget to cover
overages — 2015 — Report.

Action: Authorize the transfer of $552 within the Victim Witness — Victim Advocate 2015 Budget to cover
overages — 2015 — Report. Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote:
All Ayes No Nays. Advisory Vote: All Ayes No Nay

11n — District Attorney — Transfer of $79 within the District Attorney‘s Office 2015 Budget to cover overage
of accounts — 2015 — Report.

Action: Authorize the transfer of $79 within the District Attorney’s Office 2015 Budget to cover overage of
accounts —2015 — Report. Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote:
All Ayes No Nays. Advisory Vote: All Ayes No Nay.

110 — Land Conservation — Transfer of $5,900 within the Land Conservation 2015 to cover overages in
accounts — 2015 - Resolution —1° Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $5,900 within the Land Conservation 2015Budget to cover overages in accounts
—2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-24). Motion
Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote:
All Ayes No Nays

11p — Emergency Management — Transfer of $18,268 within the Emergency Management 2015 Budget to
cover the shortfall in accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $18,268 within the Emergency Management 2015 Budget to cover overages in
accounts —2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-25).
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays
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11q — Veterans Service Office — Transfer of $9,566 within the Veterans Service Office 2015 Budget to cover
the shortfall in accounts — 2015 - Resolution —1°* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $9,566 within the Veterans Service Office 2015 Budget to cover overages in
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-26).
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays

11r — Communications Department — Transfer of $6,837 within the Communications Department 2015
Budget to cover the shortfall in accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board

Meeting.

Action: Authorize the Transfer of $6,837 within the Communications Department 2015 Budget to cover overages
in accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-
27). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays

11s — Public Works — Internal Service Funds — Transfer of $1,477,245 within the various Public Works
Internal Service Funds 2015 Budget — 2015 - Resolution —1% Reading at the May 10, 2016 County Board

Meeting.

Action: Authorize the Transfer of $1,477,245 within the Public Works Internal Service Funds 2015 Budget to
cover overages in accounts — 2015 - Resolution —I* Reading at the May 10, 2016 County Board Meeting
(Resolution No. 2016-28). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote:
All Ayes No Nays. Advisory Vote: All Ayes No Nays

11t — Public Works — County Trunk — Transfer of $354,916 within the various Public Works County Trunk
2015 Budget — 2015 - Resolution ~1° Reading at the May 10, 2016 County Board Meeting,

Action: Authorize the Transfer of $354,916 within the various Public Works County Trunk 2015 Budget to cover
overages in accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No.
2016-29). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays

11u — Public Works — Parks — Transfer of $12,915 within the Parks 2015 Budget — 2015 - Resolution —1*
Reading at the May 10, 2016 County Board Meeting,

Action: Authorize the Transfer of $12,915 within the Parks 2015 Budgeét to cover overages in accounts — 2015 -
Resolution —I* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-30). Motion Passed.
Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote: All Ayes
No Nays

11v— Public Works — Golf — Transfer of $245.430 within the Golf 2015 Budget —2015 - Resolution —1*
Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $245,430 within the Golf 2015 Budget to cover overages in accounts — 2015 -
Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-31). Motion Passed.
Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote: All Ayes
No Nays
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11w— Public Works — PBM State — Transfer of $195,542 within the Public Works PBM State work to clean up
2015 Budget — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $195,542 within the Public Works PBM State Work 2015 Budget to cover
overages in accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No.
2016-32). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays

11x— Reefpoint Marina — Transfer of $2,401,654 within the Reefpoint Marina 2015 budget to cover overages
—2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $2,401,654 within the Reefpoint Marina 2015 Budget to cover overages in
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-33).
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays

11y — Child Support — Transfer of $175,056 within the Child Support 2015 budget to cover shortfall in
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $175,056within the Child Support 2015 Budget to cover shortfall in accounts —
2015 - Resolution ~—1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-34). Motion
Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote:
All Ayes No Nays

11z — Corporation Counsel — Transfer of $11,598 within the various Corporation Counsel 2015 budget to
cover overages of accounts — 2015 - Resolution —1% Reading at the May 10, 2016 County Board Meeting,

Action: Authorize the Transfer of $11,598 within the various Corporation Counsel 2015 Budget to cover shortfall
in accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-
35). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays

11aa — UW Extension — Transfer of $5.610 within the UW Extension 2015 budget to cover overages in
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $5,610 within the UW Extension 2015 Budget to cover shortfall in accounts —
2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-36). Motion
Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory Vote:
All Ayes No Nays

11bb _— County Clerk -— Transfer of $16,003 within the various County Clerks 2015 budget to cover
overages in accounts —2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $16,003 within the various County Clerks 2015 Budget to cover overages in
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-37).
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays

11cc — County Treasurer — Transfer of $8.898 within the Various County Treasurers 2015 budget to cover
overages in accounts — 2015 - Resolution —1% Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $8,898 within the Various County Treasurers 2015 Budget to cover shortfall in
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-38).
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays
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11dd — Clerk of Courts — Transfer of $188.603 within the Various Clerk of Courts 2015 budget to cover
overages in accounts — 2015 - Resolution —1% Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $188,603 within the Various Clerk of Courts 2015 Budget to cover shortfall in
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-39).
Motion Passed. Moved: Supetvisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays

1lee — Register of Deeds — Transfer of $5,399 within the Register of Deeds/Land Description 2015 budget to
cover overages in accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $5,399 within the Register of Deeds/Land Description 2015 Budget to cover
shortfall in accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No.
2016-40). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen, Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays

114f — Finance Dept — Transfer of $31,589 within the Finance Departments 2015 budget — 2015 - Resolution
—1* Reading at the May 10, 2016 County Board Meeting,

Action: Authorize the Transfer of $31,589 within the Finance Departments 2015 Budget to cover shortfall in
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-41).
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays

11gg — Information Technology — Transfer of $12,223 within the various Information Technology 2015

budget to cover overage of accounts — 2015 - Resolution -1 Reading at the May 10, 2016 County Board
Meeting,

Action: Authorize the Transfer of $12,223 within the various Information Technology 2015 Budget to cover
overage of accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No.
2016-42). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays

11hh — Ridgewood Care Center — Transfer of $5,268,797 within the Ridgewood Care Center 2015 budget to
cover shortfall/overage in accounts — 2015 - Resolution —I* Reading at the May 10, 2016 County Board

Meeting,

Action: Authorize the Transfer of $5,268,797, within the Ridgewood Care Center 2015 Budget to cover
shortfall/overage of accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting
(Resolution No. 2016-43), Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote:
All Ayes No Nays. Advisory Vote: All Ayes No Nays

11ii — Jail Alternative — Veterans Court — Transfer of $33.402 within the Alternatives to Incarcerations —

Veterans Court 2015 budget to clean up accounts — 2015 - Resolution —1* Reading at the May 10, 2016
County Board Meeting.

Action: Authorize the Transfer of $33,402, within the Alternatives to Incarcerations — Veterans Court 2015 Budget
to clean up accounts — 2015 - Resolution —1 Reading at the May 10, 2016 County Board Meeting (Resolution No.
2016-44). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays
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11ij — Jail Alternative — Drug Court — Transfer of $46,449 within the Alternatives to Incarcerations — Drug
Court 2015 budget to clean up _accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board

Meeting.

Action: Authorize the Transfer of $46,449, within the Alternatives to Incarcerations — Drug Court 2015 Budget to
clean up accounts —2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No.
2016-45). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays

11kk — Building & Facilities Management — Transfer of $57,993 within the various Building & Facilities
Management 2015 budget to clean up accounts — 2015 - Resolution -1* Reading at the May 10, 2016

County Board Meeting.

Action: Authorize the Transfer of $57,993, within the various Building & Facilities Management 2015 Budget to
clean up accounts —2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No.
2016-46). Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays.
Advisory Vote: All Ayes No Nays

1111 — Human Services Department — Transfer of $927,124 within the Human Services Department 2015
budget to clean up accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $927,124, within the Human Services Department 2015 Budget to clean up
accounts — 2015 - Resolution —1% Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-47).
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays

11mm — Behavioral Health Services — Transfer of $1,340,690 within the Behavioral Health Services 2015
budget to clean up accounts — 2015 - Resolution —1% Reading at the May 10, 2016 County Board Meeting.

Action: Authorize the Transfer of $1,340,690, within the Behavioral Health Services 2015 Budget to clean up
accounts — 2015 - Resolution —1* Reading at the May 10, 2016 County Board Meeting (Resolution No. 2016-48).
Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Nielsen. Vote: All Ayes No Nays. Advisory
Vote: All Ayes No Nays

Agenda Item #13— Communication Referrals from County Board Meeting.

Action: Receive and file items a - e. Motion Passed. Moved: Supervisor Miller. Seconded: Supervisor Pringle.
Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays

Agenda Item #12 — Finance & Human Resources Committee — Discussion of Finance &
Human Resources Committee Meetings.

Action: Change of the Finance & Human Resources Committee meeting date from 2" & 4" Tuesday at 5:00 pm to
1*tand 3™ Wednesday at 5:00 pm. Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor Bernberg.
Vote: All Ayes No Nays. Advisory Vote: All Ayes No Nays

Agenda Item #14 — Miscellaneous

The next Finance & Human Resources Committee meeting will be Wednesday May 18, 2016 if needed.

Agenda Item #15- Adjournment

Action: Adjourn the meeting at 5:39 pm. Motion Passed. Moved: Supervisor Pringle. Seconded: Supervisor
Miller. Vote: All Ayes No Nays.
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REQUEST FOR COUNTY BOARD ACTION g'a/
X  |Resolution Request I

YEAR 2016 Ordinance Request
Report Request

Requestor/Originator: Sheriffs Office - Sheriff Christopher Schmaling

Committee/Individual Sponsoring: Finance & Human Resources
Date Considered by Date of County Board
Committee: 6/1/2016 Meeting to be Introduced: 6/14/2016
*
1st Reading: X 1st & 2nd Reading:

* Include a paragraph in the memo regarding why 1st & 2nd reading is required.

Signature of Committee Chairperson/Designee:

TITLE OF RESOLUTION/ORDINANCE/REPORT:
Transfer of $1,630 from the Sheriff's Office Non Lapsing 2016 budget to the Sheriff's Office 2016 budget to cover the

travel costs for a motor cycle training course

SUBJECT MATTER:

The attached memo describes in detail the nature of resolution /ordinance /report and any
specific facts which you want included in resolution/ordinance/report must be attached.

Any request which requires the expenditure or transfer of funds must be accompanied by the
specific amount being transferred and the account number from which these funds will be taken
and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

The Committee believes that this action furthers the following goals:

DMake Racine County the most accessible county in Wisconsin for business to grow, develop and
create family supporting jobs.

DDevelop a system that encourages employees, elected officials and citizens to suggest ideas for service
enhancement and productivity improvements including a measurement of customer satisfaction.

DFoster an environment where intergovernmental cooperation is encouraged to produce better services and
efficiencies.

DReduce or limit the growth of the tax levy as set forth in Resolution No. 2002-59S.

DTO make Racine County a healthy, safe, clean, crime-free community and environment.

FORM: BLUE SHEET - REVISED 12/17/13 KAT




*JUNE-14-2016* FISCAL NOTE RESOLUTION NO:

EXHIBIT "A" Fiscal Year: 2016

BUDGET BALANCE

7 ACCOUNT CURRENT CURRENT TRANSFER  AFTER AFTER

ACCOUNT NAME ' _ NUMBER BUDGET  BALANCE TRANSFER  TRANSFER
SHERIFF'S OFFICE - NON LAPSING
TRAINING 10187.6940 37,328 28,232 (1,630) 35,698 26,602

TOTAL SOURCES T (1,630)
SHERIFF'S OFFICE
TRAVEL/MILEAGE COMMAND  10180.6930.150 2,500 258 1,630 4,130 1,888

TOTAL USES T 1,630

0

FINANCE COMMITTEE RECOMMENDATION

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance
Committee recommends FOR--AGAINST adoption.
REASONS

FOR AGAINST




RACINE COUNTY SHERIFF’S OFFICE

717 Wisconsin Avenue, Racine, WI 53403-1237
(262) 886-2300 FAX 637-5279
Waterford 534-5166 Burlington 763-9558

Sheriff Christopher Schmaling Chief Deputy John Hanrahan

DATE: Friday, May 27, 2016

TO: Kris Tapp
FR: Sergeant Cary Madrigal
RE: Transfer of Internal Funds

The Racine County Sheriff’s Office is under a lease agreement for use of our Harley Davidson motorcycles.
In the lease, RASO is required to have all motorcycle operators trained through Northwestern University
Center for Public Safety. Historically, we have sent motorcycle operators individually to the course at a cost
of $1,495.00 for each officer. In an attempt to save training dollars, we have chosen to send one of our
motorcycle operators to become an instructor through Northwestern University Center for Public Safety.

Lieutenant Shawn Barker was scheduled to attend a Police Motorcycle Instructor Course in July 2016 at Fort
McCoy, WI. The cost would have been $2,395.00 which would have included lodging. Due to low
enrollment, the course was cancelled. The closest course is in June 2016 to be held in Peoria, IL, and the
cost of the course is $1,795.00. However, lodging is not provided and must be set up separately.

The entire $2,395.00 (Fort McCoy, WI) would have been paid out of the #10187.6940 account since they
include the lodging in the cost of training. Because we now have to send him out of state, an Out of State
travel form is being completed. There are not enough funds in #10180.6930.150 (Travel-Command Staff), to
cover the lodging, so I am requesting the hotel costs of $1,629.60 be transferred from the #10187.6940
(Training) account to be transferred to #10180.6930.150 (Travel — Command Staff) to cover these costs.
Note: The Motorcycle Instructor course is 3 weeks long. He will spend Sunday night — Friday at a hotel,
home on the weekends for 3 weeks. The nightly cost is $108.64 per day which includes breakfast in the
hotel cost. There will be NO overtime incurred in this training.

Once Lieutenant Barker has completed the instructor class, he will be able to train our motorcycle operators
in house at no cost which in the long run will save us thousands of dollars in training.

Sergeant Cary Madrigal

Administration (262) 636-3822 Civil Process (262) 636-3219 Investigations (262) 636-3225 Jail (262) 636-3929 Records (262) 636-3229




REQUEST FOR COUNTY BOARD ACTION q

X Resolution Request
YEAR 2015 Ordinance Request
Report Request

Requestor/Originator: Human Resources - Karen Galbraith

Committee/Individual Sponsoring: Finance & Human Resources Committee
Date Considered by Date of County Board
Committee: 6/1/2015 Meeting to be Introduced: 6/14/2015
*
1st Reading: X 1st & 2nd Reading:

* Include a paragraph in the memo regarding why 1st & 2nd reading is required.

Signature of Committee Chairperson/Designee:

TITLE OF RESOLUTION/ORDINANCE/REPORT:

Tentative Agreement between Racine County and the Sheriff's Office Command Staff for the years 2016-2018

SUBJECT MATTER:
The attached memo describes in detail the nature of resolution /ordinance /report and any
specific facts which you want included in resolution/ordinance/report must be attached.

Any request which requires the expenditure or transfer of funds must be accompanied by the
specific amount being transferred and the account number from which these funds will be taken
and to which they will be transferred.

THIS FORM MUST BE FILLED OUT COMPLETELY PRIOR TO YOUR APPEARANCE BEFORE A COMMITTEE.

The Committee believes that this action furthers the following goals:

DMake Racine County the most accessible county in Wisconsin for business to grow, develop and
create family supporting jobs.

DDevelop a system that encourages employees, elected officials and citizens to suggest ideas for service
enhancement and productivity improvements including a measurement of customer satisfaction.

DFoster an environment where intergovernmental cooperation is encouraged to produce better services and

efficiencies.
DReduce or limit the growth of the tax levy as set forth in Resolution No. 2002-59S.

DTO make Racine County a healthy, safe, clean, crime-free community and environment.

FORM: BLUE SHEET - REVISED 12/17/13 KAT
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May 2016
Tentative Agreement
Between
Racine County and the
Sheriff's Department Command Staff

Term: January 1, 2016 through December 31, 2018

Amend Article 24 General Provisions as follows: Add the following language: “Any
new members entering the Command Association bargaining unit after December 31,
2018 who requests to give up his/her rank to fill a Deputy position, must remain in the
Deputy position for a minimum of six months to be eligible to receive retiree health
insurance benefits of the Deputy Association agreement. Should they not complete the
6 months they would still be eligible to receive retiree health insurance benefits as
described in the Command Association agreement”

Create Article 21.02 to read as follows: In the event the Sheriff implements a total
uniform change during the term of the 2016 through 2018 contract each affected
member of the Command Staff shall receive a onetime payment of $400.00 to help
defray the costs of the change.

Schedule A Wages Effective January 1, 2016 wage rates will be increased by 1%;
Effective July 1, 2016 wage rates will be increased by 1%; Effective January 1, 2017 wage
rates will be increased by 2%; Effective January 1, 2018 wage rates will be increased by
2%

Amend Article 13.02 to read as follows: The short and long term disability programs set
forth in the County Personnel Manual shall apply to members of the Command Staff
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