2018 PROGRAM SPECIFICATION
Professional Services Group











PROGRAM #:
516
STANDARD PROGRAM:
Alternatives to Corrections



TARGET POP:
Youth




Through Education (ACE)



ACCOUNT #:

1531307
  2018
UNITS:
Actuals

CLIENTS


ALLOCATION:
TBD
UNIT DEFINITION:





Actual Expense
FUNDING SOURCE(S):




Youth Aids
GEOGRAPHICAL AREA TO BE SERVED:

Racine County

DAYS/HRS OF SERVICE AVAILABILITY:

Monday-Saturday
DEFINITION OF CLIENT ELIGIBILITY:


Youth adjudicated delinquent and court ordered into ACE 
MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage

-
Recognize that authorization for services is approved by Racine County Human Services Department.


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.

Program Description:
The Racine County Human Services Department has developed a dispositional program as an alternative to a correctional placement.  The Alternatives to Corrections through Education (ACE) program is located in the Racine County Juvenile Detention Center.  The program incorporates unique programming and learning experiences for its participants.  

Racine County Human Services believes that the most important program element is education.  We believe the more we integrate learning into this alternative confinement process the greater the positive impact this program will have for the participating youth.  We also value the concept of safety, not only for participants but for the community upon the youth’s release.

ACE staff will provide direct service to youth that are adjudicated delinquent and placed within the ACE programs.  Program staff will work under the direction of the Superintendent of the Racine County Juvenile Detention Center.

Services to these youth and family are provided through a collaboration between the Racine Unified School District, Behavioral Health Services of Racine County (BHSRC), the assigned ACE Case Manager, Program Staff, Detention Staff, under the direction of the Youth and Family Manager.
Provider Responsibilities - ACE:  

1. Participate in the assessment and plan development of enrolled youth

2. Participate in team meetings convened by RCHSD case manager as well as weekly staffings.
3. Monitor a youth’s progress. Assist in identifying additional programming needs.  

4. Prepare written status reports prior to all court hearings and when requested by the RCHSD case manager. It is the responsibility of RCHSD case manager to notify the contract provider of court hearings.

5. Maintain program statistics and keep daily logs on each youth (accurate case records as well as other program records); prepare correspondence, reports and other information as required.

6. Provide group activities which include Juvenile Cognitive Intervention Programming (JCIP) and Washington Aggression Interruption Training (WAIT).
7. Coordinate individual and family therapy with BHSRC as appropriate given the youth and their family’s individual needs.  
8. Make recommendations to the RCHSD Case Manager and Superintendent as to the progress of the youth, eligibility for furloughs, completion of individual Phases and discharge.

9. Hold family meetings to ensure that the youth and family are prepared for release into the community.

10. Assist youth with school assignments and credits.  

11. Utilize the corresponding Carey Guide or Brief Intervention Tools (BITS) to address the youth’s identified criminogenic needs.

Provider Responsibilities – ACE Lite
1. Monitor a youth’s progress. Assist in identifying additional programming needs.  
2. Maintain program statistics and keep daily logs on each youth (accurate case records as well as other program records); prepare correspondence, reports and other information as required.

3. Provide group activities which include Juvenile Cognitive Intervention Programming (JCIP) and Washington Aggression Interruption Training (WAIT).

4. Make recommendations to the RCHSD Case Manager and Superintendent as to the progress of the youth
5. Assist youth with school assignments and credits.  

6. Utilize the corresponding Carey Guide or Brief Intervention Tools (BITS) to address the youth’s identified criminogenic needs.

7. Provide appropriate guidance, recommendations and input to the youth in general population.  

8. Provide healthy, respectful recreational activities
STAFF QUALIFICATIONS:

Vendor will provide 7 full-time equivalent staff for the program.  Staff for the program should have a bachelor’s degree in a human services field or equivalent experience.  Staff assigned should have experience working with youth in the juvenile justice system and be able to deal effectively with a diverse population.  Staff must have an ability to write accurate, comprehensive reports and case notes.  Staff must be strength based and have good communication skills. Staff should have knowledge of criminogenic needs and the Carey Guides or the ability to learn and master the material.  Staff should have the ability to engage youth and their families in the change process.  Staff will be flexible in their hours of work so that the hours of programming are covered adequately.
Hours of Program Activities ACE and ACE180

Monday – Friday

8:00 a.m. – 8:00 p.m.


Saturday

  9:00 a.m. – 2:30 p.m.

OUTCOMES ACE:
1. 100% of youth served will be medium or high risk youth as determined by their YASI results.

2. 75% of youth served will not be adjudicated delinquent or convicted of a crime within one year of successful completion of the program.

3. 65% of youth served will have a decrease in criminogenic needs as demonstrated through the YASI re-assessment.
4. At least 85% of families will participate regularly in program activities.

5. At completion of Phase 2, 90% of families participating will complete a summary satisfaction survey indicating progress made in achieving individual and family goals.

6. 80% of youth will earn up to an average of 4 credits while in the ACE Program.                   
OUTCOMES ACE LITE:
1. 100% of youth served will be medium or high risk youth as determined by their YASI results.
2. Behavioral incident reports will be reduced by 70%

3. 100% of youth will be aware of their case status.
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