2017 PROGRAM SPECIFICATION

Youth for Christ












PROGRAM #:
648
STANDARD PROGRAM:

Competency Development


TARGET POP:
Youth





Juvenile Aftercare Ministries

ACCOUNT #:

1561999
  2017
UNITS:
Actuals
CLIENTS



ALLOCATION:
TBD
UNIT DEFINITION:





Actual Expenses
FUNDING SOURCE(S):




County Funds
GEOGRAPHICAL AREA TO BE SERVED:

Racine County

DAYS/HRS OF SERVICE AVAILABILITY:

Traditional & non-traditional work days/hours
DEFINITION OF CLIENT ELIGIBILITY:


Youth, first-time offenders and seriously chronic offenders
MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage

-
Recognize that authorization for services is approved by Racine County Human Services Department

-
Serve clients authorized by HSD under this contract


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.

PROGRAM DESCRIPTION:

JAM – Juvenile Aftercare Ministries is a faith-based, 501c3 intervention program targeting 12-17 year old youth who have either entered or re-entered the juvenile justice system.  The JAM program provides at-risk youth with viable alternatives to the cycle of unlawful behavior often leading to the repetitive outcomes of detention and/or juvenile correction.

The JAM program is specifically and intentionally modeled after two highly successful existing programs in Boston, MA (Straight Ahead Ministries, Inc.) and Memphis, TN (JIFF – Juvenile Intervention and Faith-Based Follow-Up).  Through each of these organizations, local recidivism rates for juvenile offenders have been reduced from 85-87% to 18-22%.

As a local core ministry of SE-Wisconsin Youth for Christ, JAM is a voluntary program where youth are referred by the Racine Department of Human Services and the Juvenile Court System.

The JAM program consists of three phases.  The first, beginning while the student is serving in detention; the second after release from detention; and the third by way of a one-on-one accountability relationship with a community mentor for one year post-program graduation.

In looking for solutions to juvenile crime in our community, there are “three 3’s” that must be considered to produce maximum impact:

1. Three Coordinated Approaches (suppression, prevention, intervention)

2. Three Key Institutions (home, school, church)

3. Three Life Altering Factors (risk factors, protective factors and the God factor)

The “ministry” component of the program’s approach addresses the true underlying issues responsible for driving much of the juvenile crime problem today such as unstable/abusive home environments, no meaningful life direction, lack of character development and absence of genuine spiritual formation leading to a transformed heart and mind.  Hence, the most effective and lasting kind of change occurs mainly from “the inside out” (heart change) in the context of caring relationships based on a mutual trust and respect and when the individual relationship with God is given a place of centrality.

EVALUATION OUTCOMES:

· 90% of youth enrolled will remain delinquency free during program involvement

· 90% of participants will attend and participate in the full program with no unexcused absences

· 95% of youth enrolled in the program will attend school regularly
Quarterly Evaluation Outcome Reports reflecting the aforementioned evaluation criteria and a list of all youth participating in JAM must be provided no later than 4/15/17, 7/15/17 and 10/15/17.  An Annual Outcome Report should be submitted to the Coordinator of Contract Services and Evaluation and the Youth and Family Division Manager by 2/1/18.

