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PROGRAM #:
212
STANDARD PROGRAM:

0-3 Early Intervention


TARGET POP:
DD Infants/Toddlers





Service Coordination

           

ACCOUNT #:

1513507; 1513706




Early Childhood Education


                        




Medical Therapies

2017  UNITS:  
Actuals  
CLIENTS: 

Not less than 300 Service Coordination; 75 Early Childhood Education; 150 Medical Therapies


 
ALLOCATION:  
COMPETITIVE BID
UNIT DEFINITION:





Actual Expenses 1/12th
FUNDING SOURCE(S):




B-3, T-19
GEOGRAPHICAL AREA TO BE SERVED:

Racine County
DAYS/HRS OF SERVICE AVAILABILITY:

Year Round
DEFINITION OF CLIENT ELIGIBILITY:


Evaluations:  Authorized Racine County residents who are suspected to be developmentally delayed.








Early Intervention Service Coordination/Medical Therapies/ Early Childhood Education:  Authorized Racine County residents who are determined to have a 25% developmental delay in one or more areas of development, children who are diagnosed with a physical or mental condition, and/or children who display atypical development as measured by one or more developmental instruments and interpreted by a qualified professional.  (Agency must also have two discipline specific qualified professionals.)

MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage

-
Recognize that authorization for services is approved by Racine County Human Services Department.


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.


-
Vendor must be knowledgeable of birth-three early intervention services including federal and state mandates and Chapter HFS 90.

PROGRAM REQUIREMENTS – Service Coordination
The Birth-to-Three Early Intervention Program is designed to provide developmentally delayed infants and toddlers with education, therapy and stimulation to maximize their learning potential.  The Program consists of core services of multidisciplinary evaluations, IFSP development and transition and service coordination as well as therapy services (speech, occupational and physical therapy), educational services and social work support services.

The Provider is expected to employ the equivalent of at least 3 FTE service coordinators who are responsible for core services and the following responsibilities:

· Coordinate the performance of evaluations and assessments as described in Department of Health and Human Services DHS 90.08 & 90.09;

· Facilitate and participate in the development, review and evaluation of the Individual Family Service Plan (IFSP) (each child’s IFSP must be individualized to meet that child’s needs).  Parents must be involved as partners in the development of the IFSP, which should be family focused;

· Determine eligibility based on DHS 90.04 guidelines.

· Assist parents in identifying available service Providers, the availability of advocacy services and other community resources;

· Facilitate access to services, coordinate and monitor the timely provision of services;

· Coordinate with medical and other health care providers; and

· Facilitate the development of transition plans to preschool and/or other services under DHS 90.10

· Determine Parental Cost Share pursuant to DHHS requirements;

· Assist and enable the eligible child and the child’s family to receive early intervention and other services according to procedural safeguards under Chap. DHS 90;

· Coordinate and monitor the delivery of available services from providers;

· Determine and refer all eligible families to the services of T19, SSI and/or Katie Beckett and other sources of medical services;

· Evaluate each child’s progress and update the IFSP at least every six months with the child’s family and providers;

· Provide completed reports to RCHSD as requested;

· Engage families and other providers of services in family focused services;

· The service coordinators must be able to effectively carry out interagency functions and services listed in the definition above.

· Service Coordinators will enter all client information into PPS in a timely manner and keep that information updated on a regular basis.

· All Providers shall complete a minimum of five hours of training each year related to early intervention (DHS 90.ll (2) (b) (2).  Service Providers without Birth to Three experiences shall attend “Orientation to Best Practices” within six months of hire and every three years of employment.  Proof of attendance shall be provided upon request.

· Each service coordinator will review at least three current files monthly on the state supplied review checklist forms and deliver to the county coordinator for self assessment.

Qualifications of the Service Coordinator DHS 90.11(1)(c)
A service coordinator shall have at least one year of supervised experience working with families with special needs and have demonstrated knowledge and understanding regarding:

· Infants and children in the age group Birth to 3 who are eligible for the program;

· Part C and the federal implementing regulations and chapter DHS 90;

· The nature and scope of services available under the Birth to 3 Program and how these are financed.

Role of the Service Coordinator
The service coordinator shall coordinate the delivery of all services across agency lines and serve as the single point of contact to help a family obtain the services the child and family need as described in the IFSP.

The service coordinator will:

1. Complete all evaluations and assessments for services in a timely manner.

2. Collaborate with the Family Resource Network and provide representation at monthly meetings.
3.
Comply with standards and guidelines issued by the State of Wisconsin, Department of Public Instruction and Federal regulations.  In addition, the program will cooperate with implementation of P.L. 108-446.
4. Complete all forms, data gathering tasks and other requests for information made by RCHSD.

5. Be knowledgeable of the Program Participation System (PPS) and attend all training sessions.

Documentation

1. Monthly reporting of new cases and services provided, including the percentage of delay by category and referral agency.

2. Monthly reporting of cases closed, reason closed, service linkages, etc.

3. Monthly completed IFSPs.

4. Monthly request of authorizations for services actually provided on a unit basis from each Provider.

PROGRAM REQUIREMENTS – Early Childhood Education (Special Instruction)
The Birth-to-Three Early Intervention Program is designed to provide developmental and other supportive services to children from birth up to age three and their families who are determined to have a developmental disability or be significantly delayed in one or more areas of development.  The comprehensive program coordinates developmental, health and social services within the local community to the child to maximize the child’s learning potential.

Specifically the program provider is responsible to provide the following services as defined by HFS Wis. Adm. Code:

1. Special Instruction (Early childhood education) to include those services listed in DHS 90.11(m).

The program requires that appropriate early intervention services for an eligible child and the child’s family, be provided to the maximum extent appropriate in the natural environment, including home and community settings where children without disabilities participate.  A setting other than a natural environment may be used only when outcomes cannot be satisfactorily achieved for the child in a natural environment and justification will be documented in the IFSP.  The program offers support to the family and to the child in the context of his or her family.  The program will receive all referrals from the service coordinator(s) (whose services are contracted separately by Racine County Human Services Department) and collaborate with them to provide services as stated in the IFSP.

The program provider of Special Instruction (to include early childhood education) will:

1. Evaluate and assess in all areas of development.

2. Design learning environments and activities that promote the child’s acquisition of skills in a variety of developmental areas including cognitive processes, communication, motor skills and social interaction;

3. Provide curriculum planning, including the planned interaction of personnel, materials and time and space, leading to achievement of the outcomes in the child’s individualized family service plan;

4. Provide families with information, skills and support related to enhancing the skill development of the child;

5. Work with the child to enhance the child’s development

6. Work with other providers to develop and understand the child’s disability and the impact of that disability on the child’s development;

7. Provide support and consultation to child care providers and others in integrated child care settings and;

8. Provide consultation to and training of parents, other service providers and community agencies in regard to special instruction services.

In addition the Provider will:

1. Provide all early childhood education services as stated in the IFSP with the frequency and times stated.

2. Collaborate with the Racine Unified School District or Racine County Schools to evaluate all children aged 28-36 months and meet the transition guidelines and/or agreement established by both parties.

3. Comply with standards and guidelines issued by the State of Wisconsin and Federal regulations.  In addition, the program will cooperate with implementation of DHS 90.

4. Complete all forms, data gathering tasks and other requests for information made by RCHSD and DHFS.

5. All authorizations for services should be submitted by the fifth of each month to the Program Coordinator.

6. The Provider will provide monthly updates and progress reports to HSD upon request.

7. The Provider will submit a client list showing number of units provided monthly.

8. All Providers will attend yearly Birth to Three training events and show evidence of attendance.

9. All Providers will attend at least one joint training session each year with Racine County Birth to Three providers.

PROGRAM REQUIREMENTS – Medical Therapies 

The Birth-to-Three Early Intervention Program is designed to provide developmental and other supportive services to children from birth up to age three and their families who are determined to have a developmental disability or be significantly delayed in one or more areas of development as determined by the Early Intervention Team (EI). The comprehensive program coordinates developmental, health and social services within the local community to the child to maximize their learning potential.

Specifically the program provider is responsible to provide the following services as defined by DHS 90 Wis. Adm. Code:

1.
Occupational therapy;

2.
Physical therapy;

3.
Vision services (services for the visually impaired);

4.
Communication services (Speech & Language);

5.
Others as stated in the IFSP and authorized by Program Coordinator.

The program requires that appropriate early intervention services for an eligible child and the child’s family, be provided to the maximum extent appropriate in the natural environment, including home and community settings where children without disabilities participate.  A setting other than a natural environment may be used only when outcomes cannot be satisfactorily achieved for the child in a natural environment.  Justification for the exception shall be clearly stated in the IFSP.  The program offers support to the family and to the child in the context of his or her family.  The program Provider will receive all referrals from the service coordinator(s) (whose services are contracted separately by Racine County Human Services Department) and collaborate with them to provide services as stated in the IFSP.

The program Provider will:

1. Provide all services as stated in the IFSP with the frequency and times stated.

2. Bill Title 19 and/or private insurance for payment of services.

3. Assess/collect client fees according to state guidelines for Parental Cost Share System.

4. Collaborate with the Racine Unified School District and/ Racine County Schools to evaluate all children aged 28-36 months and meet the transition guidelines established by both parties.
5. Collaborate with the Family Resource Network and provide representation and input at their monthly meetings.

6. Comply with standards and guidelines issued by the State of Wisconsin and Federal regulations.  In addition, the program will cooperate with implementation of DHS 90 Wisconsin Adm. Code.

7. Complete all forms, data gathering tasks and other requests for information made by RCHSD.

8. The Provider will submit names, type of services and number of units each month to Program Coordinator.

9. Payment will be 1/12 of the total amount for all services on a monthly basis.

10. Service Providers, including service coordinators, shall attend or otherwise avail themselves of 5 hours of training each year related to early intervention (DHS 90.11(2)(b)(2).  Service Providers without Birth to Three experiences shall attend, “Orientation to Best Practices”, within six months of hire and every three years of employment.  Attendance shall be provided to the County upon request.
11. The Provider will attend or send a representative to all monthly service coordinator meetings.
12. Early intervention team member’s role shall include:  presence at IFSP team meetings with information and ideas to contribute to team processes; communicate ideas for change to families and the service coordinator; work with service coordinator and family to make revisions to the IFSP and participate in the IFSP revision.

EVALUATION OUTCOMES:

Service Coordination

1. 100% of the parents’ expectations will be met in receiving services stated in IFSP.

2. 80% of the children will reach goals stated on IFSP.

3. 100% of the children will be assessed and evaluated within the allotted time frame.

4. Provider will meet minimum standards of the program per state guidelines.

5. The majority of the children (96.3%) will have services in the least restricted environment (home, daycare or other programs serving typically developing children) and if not, it will be thoroughly documented as to the reason why not.

6. 100% of eligible families will be receiving SSI and/or Katie Beckett or Title 19.
7. Provider will bill Title 19 and/or private insurance for payment of services.
8. Federal indicators must be met at all times.
9. 100% compliance on all state “compliance” indicators.
Early Childhood Education
1. Children will achieve 80% of their individual educational objectives and/or special instruction.

2. Provider will meet standards (100%) of the program as stated by the WI.ADM.Code, state guidelines.

3. The majority of the children will receive services in their natural environment and/or a combination of both.  If not, written justification will be provided.  This should correspond to the federal outcome percent.

4. 80% of the families in the program will rate their experience in early childhood education as satisfactory or better.

5. 90% of the children will achieve the stated goals within 12 months time or Provider will reassess goals.

Medical Therapies
1.
Children will achieve 80% of their individual educational objectives.

2.   100% of families will give permission to bill their insurance and/or will make application for SSI, T19 and/or Katie Beckett, if eligible.

3.
100% of the children will be linked to services and have their needs (therapies) met as stated in the IFSP.

4.
Provider will meet all standards (100 %) of the program as stated by the state guidelines.

5.
The majority of the children (96.3%) will receive services in their natural environment and/or a combination of both.  If not, a written justification notice will be provided.

6. 80% of the families in the program will rate their experience in early intervention as satisfactory or better through parent surveys.

7. The year-end summary completed by providers will reflect at least 80% satisfactory comments from Racine County Human Services.

An Annual Evaluation Outcome Report must be provided to HSD Coordinator of Contract Services by 2/1/18
