2017 BID SPECIFICATION












PROGRAM #:
536
STANDARD PROGRAM:
Counseling/Therapeutic Resources -
TARGET POP:

Youth





Family Connections



ACCOUNT #:

1531507
ALLOCATION:
Competitive Bid
UNIT DEFINITION:





Client
FUNDING SOURCE(S):




Youth Aids/Capacity Building
GEOGRAPHICAL AREA TO BE SERVED:

Racine County

DAYS/HRS OF SERVICE AVAILABILITY:

7 days per week/24 hours per day
DEFINITION OF CLIENT ELIGIBILITY:


Adjudicated delinquents living in their family homes
MINIMUM STANDARDS:

Provider must agree to comply with the following terms and conditions:


-
Standard contract language


-
Certification standards where applicable


-
Fiscal and program reporting criteria


-
Allowable Cost Policy


-
Audit criteria


-
Policies and procedures as defined in Racine County Human Services Department Contract Administration Manual


-
Maintain adequate liability coverage

-
Recognize that authorization for services is approved by Racine County Human Services Department.


-
All informational materials (program descriptions, brochures, posters, etc.) must identify it as a RCHSD program through the use of a standardized RCHSD format provided by Racine County.


-
The program must be identified as a RCHSD program in all public presentations and media contacts/interviews.

PROGRAM DESCRIPTION:

The goal of the Racine County Family Connections Program is to stabilize youth in their home settings in order to avoid out-of-home placements such as group homes and foster care.  Youth lacking consistent family support are at higher risk of violence and extended involvement in the court system.  Youth are more likely to overcome challenges when they have caring adults involved in their life.  Parents can help their children be successful and overcome such things as trauma and promote pro-social behaviors through the establishment of clear expectations for behavior and consistently enforcing those expectations through positive reinforcement and discipline.   
This program will match youth workers with the families of juveniles on court orders.  The youth workers will be responsible for supporting parents in their parental roles and assist them in establishing clear rules and expectations for their children as well as being consistent in their follow through on those rules and expectations.   (Any rules/expectations established must not be in conflict with anything court ordered for the youth or family.)  Close attention should be paid to assisting the parent in increasing their protective factors in the area of parental supervision, the youth’s attachment to parents and the consistency of discipline.   Youth workers will also engage in conflict resolution within the home and follow-up with schools and other collaterals working with the family. Of primary importance is the understanding that the youth and family are the clients.  As a result, the Family Connection staff roles may vary within the same family from supporting the parents to advocating on behalf of the youth.

Family Connections staff will work with youth and their families to improve communication, help parents develop more effective parenting skills, help parents identify reasonable, appropriate home expectations and rules and provide support to parents enforcing those rules.  Some face-to-face and telephone contacts will be during non-business hours such as evenings, weekends and holidays.
The contracted Provider will work closely with RCHSD case managers to ensure that services to youth and their families are effectively coordinated.  Referrals to the program will come from RCHSD case managers through the gate-keeper of the program, the RCHSD Delinquency Supervisor.  Program staff is expected to communicate all pertinent information to the assigned case manager and to staff each case on a monthly basis with the case manager.  Contacts with clients will be as follows:

· Regular face-to-face (announced and unannounced visits) with the youth, the youth’s caregiver, school, employer, etc.  These face-to-face contacts may be daily; the case manager will determine the frequency.

· Frequent telephone calls to and from the youth and the youth’s caregiver and school to discuss progress, reinforce positive behaviors and address problems.

· Work in conjunction with the RCHSD case manager to monitor school progress and ensure that the youth’s educational needs are being met.  

It is expected that Family Connections services will continue for approximately 120 days.  Each family has different strengths and needs, however, and there may be some variation in this time.

Further, Provider staff will be responsible for the following:

· Participate in monthly staffing with the assigned RCHSD case manager and the Delinquency Supervisor.
STAFF QUALIFICATIONS:

Supervisory staff for the program should have a minimum of a bachelor’s degree in a human services field.  Staff assigned should have experience working with youth in the juvenile justice system and be able to deal effectively with a diverse population.  Staff must have an ability to write accurate, comprehensive reports and case notes.  Provider will ensure that all staff assigned to this program will have passed criminal and caregiver background checks.

EVALUATION OUTCOMES:

· 80% of youth will experience no out-of-home placement for a period of at least one year after completing the program.

· 75% of parents will report improved family functioning.

REPORTS:

· Demographic reports are to be maintained detailing age, gender, race, start and end dates of service.

· Quarterly Evaluation Outcome Reports reflecting the aforementioned evaluation criteria must be provided no later than 4/15/17, 7/15/17, and 10/15/17.

· An Annual Evaluation Outcome Report must be provided to the RCHSD Contract Monitor and to the Youth and Family Division Manager by 2/1/18.
Issued by Racine County Human Services Department.
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