
November 15, 2005 1 
RESOLUTION NO. 2005-124 2 

 3 
RESOLUTION BY THE FINANCE AND HUMAN RESOURCES COMMITTEE ESTABLISHING 4 
TERMS AND CONDITIONS OF EMPLOYMENT BETWEEN RACINE COUNTY AND BELLE 5 
CITY LODGE NO. 437, DISTRICT 10 INTERNATIONAL ASSOCIATION OF MACHINISTS 6 
AND AEROSPACE WORKERS HUMAN SERVICES EMPLOYEES UNIT FOR THE PERIOD 7 
OF JANUARY 1, 2005 THROUGH DECEMBER 31, 2006 8 
 9 
To the Honorable Members of the Racine County Board of Supervisors: 10 
 11 

BE IT RESOLVED by the Racine County Board of Supervisors that the extension of the 12 
existing Collective Bargaining Agreement between Racine County and Belle City Lodge No. 13 
437, District 10 International Association of Machinists and Aerospace Workers Human 14 
Services Employees Unit as amended as set forth in the Summary attached to this resolution as 15 
Exhibit “A” which is attached hereto and incorporated herein is authorized and approved for the 16 
period of January 1, 2005 through December 31, 2006.  A copy of the full Collective Bargaining 17 
Agreement between the parties is on file with the County Clerk. 18 
 19 
 BE IT FURTHER RESOLVED by the Racine County Board of Supervisors that any two 20 
of the County Executive, the County Clerk and/or the County Board Chairman are authorized to 21 
execute any contracts, agreements or other documents necessary to carry out the intent of this 22 
resolution. 23 
 24 
   Respectfully submitted, 25 
 26 
1st Reading _____ FINANCE AND HUMAN RESOURCES 27 
   COMMITTEE 28 
2nd Reading _____  29 
   ___________________________________ 30 
BOARD ACTION  Peter L. Hansen, Chairman   31 
 Adopted _____  32 
 For _____  ___________________________________ 33 
 Against _____ Van H. Wanggaard, Vice-Chairman 34 
 Absent _____  35 
   ___________________________________ 36 
VOTE REQUIRED: 2/3’s M.E. Pamela Zenner-Richards, Secretary 37 
    38 
Prepared by:  ___________________________________ 39 
Corporation Counsel  David J. Hazen 40 

 41 
___________________________________ 42 
Thomas Pringle 43 
 44 
___________________________________ 45 
Q. A. Shakoor, II 46 
 47 
___________________________________ 48 
Kenneth Lumpkin 49 

 50 
 51 
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 4 

INFORMATION ONLY 5 
 6 
 WHEREAS, a tentative collective bargaining agreement has been reached between 7 
Racine County and Belle City Lodge No. 437, District 10 International Association of Machinists 8 
and Aerospace Workers Human Services Employees Unit. 9 
 10 
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September 26, 2005 
RACINE COUNTY 

And 
BELLE CITY LODGE NO. 437, DISTRICT 10 

INTERNATIONAL ASSOCIATION OF MACHINISTS 
AND AEROSPACE WORKERS 

HUMAN SERVICES EMPLOYEES UNIT 
Tentative Agreement 
For a 2005-06 Contract 

 
Article  
 
AGREEMENT Change “2002” to “2005” and “2004” to “2006” 
 
5.02 In matters involving lay offs or recalls of regular full time employees, seniority, skill, 

and ability within an organizational unit will be given consideration, but wherever 
practical, the last person hired shall be the first employee laid off.  Organizational 
units shall be defined as follows: 

 
       Unit #1  Social Workers/Case Managers 
       Unit #2  Economic Support Specialists 
       Unit #3  Financial Employment Planners 
       Unit #4  Service Coordinators 
       Unit #5  Clerks     
       Unit #6  Detention Workers 

 
This provision will be applied in the following manner: 
 
1. Within an organizational unit, an individual in a position being eliminated will be 

reassigned to the position held by the least senior employee in the same 
classification. 

 
2. That least senior person will then have the right to be placed in the position of the 

least senior person in the next lower classification, if he/she can perform the 
work. 

 
3. When an individual is placed in a lower classification as a result of the 

application of this policy, that individual's salary will be reduced to a step in the 
lower range which is equal to or the nearest step lower than their current salary. 

 
4. This procedure for reassignment will apply only within organizational units as 

defined in Section 5.02 of the contract. 
 
5.03   Delete this section and re-number subsequent sections. 
 
 Limited term employees hired to work under a special grant or program will be laid 

off in accordance with the policies or funding set forth by the specially funded 
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programs.  No employee in this group shall be hired into or remain working in any 
position when a regular employee is on lay off from the same or equivalent job (the 
same maximum salary) within the same organizational unit (this also applies to 
individuals on work relief).  Employees in this limited term group are also required to 
meet the same standards as are required of regular employees who are hired into a 
position.  An employee in this group who is successful in obtaining a regular County 
position while still employed will retain his/her initial starting date of employment as 
the date of hire. 

 
6.01    An employee shall be probationary for the first one hundred thirty five (135) calendar 

days of employment.  For Economic Support Specialists, Financial Employment 
Planners, Detention Workers and Social Workers/Case Managers assigned to take 
children into custody, the probationary period shall be one hundred eighty (180) 
calendar days.  Probation shall end upon completion of all mandatory training but 
shall not be less than one hundred thirty five (135) calendar days, or longer than one 
hundred eighty (180) days. 

 
7.02  Nothing in this Article is intended to limit Management's right to reassign employees 

duties within their classification.  In making an assignment, Management will 
recognize seniority, skill and ability.  Management will notify the Union in advance 
of any employee being reassigned and will meet with Union representative(s) to 
discuss the transfer and other issues that may be raised. 

 
13.05 In the event employees are assigned to a work shift that is scheduled to begin on or 

after 3:30 3:00 p.m., such employees will receive an additional amount of twenty 
cents ($.20) per hour for 1991 and twenty five cents ($.25) for 1992 for such assigned 
working shift hours.  If a more senior employee within a classification does not wish 
to apply to work such an evening shift, assignment to such a shift will be made on the 
basis of the least senior employee(s) within the classification.  Employees assigned to 
the classification of Detention Worker and eligible for the shift premium will receive 
a shift premium of forty cents ($.40) fifty cents ($.50) per hour. 

 
13.06 Employees in the Clerk II/I, Clerk III, Service Coordinator II, Financial Employment 

Planner and Economic Support Specialist classifications who fill higher level 
positions due to absences, vacations or vacant positions will be paid at the level of the 
higher classification.  The higher pay will commence after the employee has 
completed eighty (80) consecutive hours in the higher position but will be paid from 
the first hour when Management knows in advance that the assignment will extend 
beyond eighty (80) hours.  The pay increase will be calculated as specified in Article 
20.03 of this contract. 

 
17.02 New section: 
 
 Verbal, corrective training, and written disciplinary notices will be removed from an 

employee’s file after one (1) year from the date of the discipline, if there is no 
additional discipline for a similar violation. 

 
18.03 At no cost to the employee, the County will provide a group life insurance and AD&D 
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policy equal to one times an employee's annual salary rounded to the nearest Five 
Hundred ($500) One Thousand ($1000) for each full time employee or for those 
employees who are so eligible under the provisions of Paragraph 18.02 above.  This 
amount will be adjusted as of January 1 of each year.  The minimum amount will be 
Fifteen Thousand ($15,000) Life and Fifteen Thousand ($15,000) AD&D. 

 
 To be eligible for this benefit, the employee must complete and return proper 

enrollment forms within thirty (30) days of their start date.  Employees failing to 
enroll within this thirty (30) day period can only subsequently enroll during the 
County’s annual open enrollment period and subject to the conditions of the life 
insurance plan. 

 
18.04 Health Insurance 

 
1. Effective January 1, 1996, employees will contribute ten (10%) percent of the 

single or family premium for the coverage selected by the employee.  Effective 
January 1, 2006 employees will contribute fifteen (15) percent of the single or 
family premium for the coverage selected by the employee.  The payment will be 
made through payroll deduction from the first two (2) paychecks of each month. 

 
21.01 Add the following to the end of this section: 
 

Social Workers/Case Managers Reclassification: 
 
1. Social Worker/Case Manager reclassification requests may be submitted at any 

time during the calendar year. 
 
2. The effective date of the reclassification will be the first of the month following 

the receipt and approval of the request by the Human Resources Department. 
 
3. Only one increase (either step or reclassification) will be allowed in any one 

calendar month. 
 
4. Those Social Workers/Case Managers who were reclassified will not be eligible 

for a step increase until one (1) year from the reclassification date. 
 
23.02 Effective January 1, 1989, any employee retiring under the Wisconsin Retirement 

Plan shall be entitled to be continued under the County’s group health insurance plan 
by paying a percentage of the premium based on years of service.  Any employee who 
exercises his/her right to continue under said group policy as stated in this provision, 
shall be required to pay his/her share of the cost of such insurance coverage to the 
County Treasurer at least thirty (30) days prior to the date of the insurance premium.  
Such retired employees are also required to purchase the Medicare Part B plan for 
themselves and their spouse, when the employee and/or spouse is age sixty-five (65).  
The following premium requirements apply to all current and future retirees. 
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Over 25 years of service  5% 
20, 21, 22, 23, 24 years of service 10% 
15, 16, 17, 18, 19 years of service 20% 
10, 11, 12, 13, 14 years of service 25% 
5, 6, 7, 8, 9 years of service 40% 
1, 2, 3, 4 years of service 50% 
 

 The above contribution rates do not apply to employees on long term disability, who 
will be required to contribute 10% until normal retirement age, regardless of length of 
service.  Employees who begin receiving a long term disability benefit on, or after, 
January 1, 2006, will be required to contribute 15% until normal retirement age, 
regardless of length of service. 

 
 Effective with the ratification of the 2005-06 contract any employee retiring under the 

Wisconsin Retirement Plan shall be entitled to be continued under the County’s group 
health insurance plan by paying a percentage of the premium based on years of 
service.  The following premium requirements apply to all employees retiring on or 
after the ratification of the 2005-06 contract.   The other provisions specified above 
continue to apply. 

 
25 years & over of service   5% 
20, 21, 22, 23, 24 years of service 10% 
15, 16, 17, 18, 19 years of service 20% 
10, 11, 12, 13, 14 years of service 25% 
 

  After the ratification of the 2005-06 contract, employees retiring with less than 10 
years of service will not be eligible for County retirement insurance. 

 
 
 Effective January 1, 2015 any employee retiring under the Wisconsin Retirement Plan 

shall be entitled to be continued under the County’s group health insurance plan by 
paying a percentage of the premium based on years of service.  The following 
premium requirements apply to all employees retiring on or after January 1, 2015.   
The other provisions specified above continue to apply. 

 
25 years & over of service   5% 
20, 21, 22, 23, 24 years of service 10% 
15, 16, 17, 18, 19 years of service 20% 
 

  After January 1, 2015, employees retiring with less than 15 years of service will not 
be eligible for County retirement insurance. 

  
  
30.01  Change “2002” to “2005” and “2004” to “2006” 
 
      
SCHEDULE A Increase the January 1, 2004 wages as follows: 
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 January 1, 2005 2.0% with a minimum increase of $0.40 per hour. 
 January 1, 2006 1.0% with a minimum increase of $0.21 per hour. 
 July 1, 2006  1.0% with a minimum increase of $0.21 per hour. 
 
 
Delete LETTER OF UNDERSTANDING Ref. 5.02 and LETTER OF UNDERSTANDING Ref 21.01 
 



"NOV-15-05* FISCAL NOTE RES. 2005 - 124
CHANGES IN ANNUALIZED WAGE RATES

Racine County Human Services Department
Representative Employees - 176

Annualized Pay Rate Pay Rate Year 2005 Pay Rate Year 2 2006

12/31/04 12/31/05 Amount Percent 12/31/06 Amount Percent
Salaries

General 7,067,559 7,225,681 158,122 2.19% 7,486,378 124,134 1.69%

Step 0 136,562 136,562 1.89% 122,866 122,866 1.67%

Retirement Step 0 (108,534) (108,534) -1.50% (163,691) (55,156) -0.75%

Longevity 161,053 110,297 (50,756) -0.70% 104,332 (5,965) -0.08%

Total Wages 7,228,612 7,364,005 135,394 1.87% 7,549,884 185,879 2.52%

Fringes
04 05 06

Retirement 10.20% 11.50% 11.90% 737,318 846,861 109,542 14.86% 898,436 51,576 6.09%
FICA 7.65% 7.65% 7.65% 552,989 563,346 10,358 1.87% 577,566 14,220 2.52%
Workers Comp 0.65% 0.50% 0.60% 46,986 36,820 (10,166) -21.64% 45,299 8,479 23.03%
Life 0.38% 0.48% 0.48% 27,469 35,347 7,879 28.68% 36,239 892 2.52%
Disability 0.56% 0.54% 0.49% 40,480 39,766 (715) -1.77% 36,994 (2,771) -6.97%
Group Health 11,206 12,940 15,350 1,972,256 2,277,440 305,184 15.47% 2,701,600 424,160 18.62%
Premium Share - 5% (125,221) (125,221) -5.50%

Total Fringes 3,377,498 3,799,580 422,082 12.50% 4,170,915 371,335 9.77%

Total Wages & Fringes 10,606,110 11,163,585 557,475 5.26% 11,720,799 557,214 4.99%



Note: This analysis measures annual wage rates at points in time. Because employees receive step increases on their anniversary date, the budget 
impact will be less.

After reviewing the Resolution/Ordinance and fiscal information supplied, your Finance Committee recommends  FOR--AGAINST adoption.

REASONS

FOR AGAINST


